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AGENDA
TAVARES CITY COUNCIL
February 15, 2023
4:00 PM

TAVARES CITY HALL COUNCIL CHAMBERS
201 E MAIN STREET, TAVARES

(Members of the public wishing to speak on an item that is on the agenda must fill out a Request to Speak
form available from the City Clerk or at the Council Meeting prior to the meeting being called to order. In
addition, the Mayor will ask for comment under the agendized item titled "Audience to be Heard" for matters
not on the Agenda. For further information contact the City Clerk at (352) 742-6209 or snovack@tavares.org)

VL.
VIL.

VIIL.

IX.

CALL TO ORDER

INVOCATION/PLEDGE OF ALLEGIANCE

Tab 1 Pastor James Garnder, Umatilla Baptist Church
APPROVAL OF AGENDA

PROCLAMATIONS/PRESENTATIONS

Tab 2 Proclamation - Irish American Heritage Month (Mayor)

SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE

COMMUNICATIONS

READING OF ALL ORDINANCES/RESOLUTIONS INTO RECORD
CONSENT AGENDA

Tab 3 Leela Reserve Subdivision Phase 1 - Final Plat (Community
Development)

Tab 4 Request Council's Approval of Equipment for Auction (Finance)

RESOLUTIONS

Tab 5 Resolution 2023-02 - Dedication of Janes Way Right-of-Way

(Community Development)

ORDINANCES - PUBLIC HEARING

First Reading
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Second Reading

X.

XI.
XIL.

Xl
XIV.

XV.

GENERAL GOVERNMENT

Tab 6 Seasons at Lakeside Forest Subdivision - Final Plat (Community
Development)

Tab 7 Tavares Square Request for Proposals Continuation of Discussion
(Economic Development)

Tab 8 Special Events FY23 Budget Adjustment (Economic Development)
NEW BUSINESS

OLD BUSINESS

AUDIENCE TO BE HEARD

REPORTS

Tab 9 City Administrator Report
Tab 10 City Council Member Reports
ADJOURNMENT

F.S. 286.0105 If a person decides to appeal any decision or recommendation made by Council with respect to
any matter considered at this meeting, he will need record of the proceedings, and that for such purposes he
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.

Individuals with disabilities needing assistance to participate in any of these proceedings should contact the
City Clerk at least two (2) working days in advance of the meeting date and time at (352) 742-6209.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023
AGENDA TAB NO.: 1

SUBJECT TITLE: Pastor James Garnder, Umatilla Baptist Church

OBJECTIVE:

Pastor James Garnder, Umatilla Baptist Church, will provide the invocation and lead those present in
the Pledge of Allegiance.

SUMMARY:

Pastor James Garnder, Umatilla Baptist Church, will provide the invocation and lead those present in
the Pledge of Allegiance.

OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023
AGENDA TAB NO.: 2

SUBJECT TITLE: Proclamation - Irish American Heritage Month (Mayor)

OBJECTIVE:

For the Mayor to read and the Council to adopt a Proclamation declaring March 2023 as Irish
American Heritage Month.

SUMMARY:

Greg Sean Canning, Florida Secretary of the Ancient Order of Hibernians, requested the City Council
adopt a Proclamation declaring March 2023 as Irish American Heritage Month in recognition of the
long history of Irish American contributions in the State of Florida. Irish Americans in Florida have
provided leadership and service to their state, counties, and local communities. The Irish forebears
have contributed to education, business, sports, literature, science, engineering, medicine, science,
and the arts.

OPTIONS:

1. For the Mayor to read, and the Council to adopt a Proclamation declaring March 2023 as Irish
American Heritage Month.
2. Do not adopt the Proclamation.

STAFF RECOMMENDATION:

Option 1. For the Mayor to read, and the Council to adopt a Proclamation declaring March 2023 as
Irish American Heritage Month.

FISCAL IMPACT:
None.

LEGAL SUFFICIENCY:
Yes.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

1. Irish American Heritage Month Proclamation
2. Letter of Request for Proclamation

Attachments not provided are available to the public upon request to the City Clerk.
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W

CHAVARES

America’'s Seaplane City"

PROCLAMATION

WHEREAS, by 1776 nearly 300,000 Irish nationals had immigrated to the
American colonies and played a crucial role in America’s War for Independence; and,

WHEREAS, five signers of the Declaration of Independence were of Irish decent,
and three signers were Irish born; and,

WHEREAS, twenty-two Presidents have proudly proclaimed their Irish American
heritage; and,

WHEREAS, the Irish first came to Spanish “La Florida” in the 1500s — first as
missionaries and mercenary soldiers and then as planters, traders, businessmen,
doctors, and administrators; and,

WHEREAS, three Spanish Governors of “La Florida” were Irish military officers,
and Andrew Jackson, who came from County Antrim, served as Florida’s military
governor following its acquisition by the United States; and,

WHEREAS, Irish Americans, since America’s inception, have provided and
continue to provide leadership and service to this nation’s political, business, and
religious establishments.

NOW, THEREFORE, the City of Tavares celebrates the rich cultural heritage
and many valuable contributions of Irish Americans by proclaiming March 2023 as

IRISH AMERICAN HERITAGE MONTH

PASSED AND DULY ADOPTED, by the Tavares City Council on this 15th day of
February 2023.

Walter B. Price, Mayor
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023
AGENDA TAB NO.: 3

SUBJECT TITLE: Leela Reserve Subdivision Phase 1 - Final Plat (Community Development)

OBJECTIVE:

To approve the Final Plat for Leela Reserve Phase 1 Located South of Slim Haywood Ave., West of
Shanti Niketan Blvd.

SUMMARY:

Leela Reserve Phase 1 is a proposed residential subdivision located south of Slim Haywood Avenue,
west of Shanti Niketan Boulevard. The subject property is approximately 23 acres in size, and the
proposed Final Plat subdivides the land into 69 lots for the construction of single family dwellings as
permitted under the existing Residential Multi-Family (RMF-2) zoning approved by City Council on
August 21, 2019. The Preliminary Plat for this subdivision was approved by City Council on July 21,
2021. Leela Reserve Phase 1 is included as part of a Community Development District approved by
City Council on September 21, 2022. City staff has reviewed the Final Plat and determined that adopted
levels of service for all regulated public facilities will be provided. This Final Plat document meets the
requirements of the City of Tavares Land Development Regulations and Comprehensive Plan.

OPTIONS:

1. City Council approves the Final Plat for Leela Reserve Phase 1 Subdivision Located South of Slim
Haywood Ave., West of Shanti Niketan Blvd.

2. City Council denies the Final Plat.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve the Final Plat for Leela Reserve Phase 1
Subdivision Located South of Slim Haywood Ave., West of Shanti Niketan Blvd.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
This Final Plat document has been reviewed by the City Attorney and approved for legal sufficiency.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
Final Plat - Leela Reserve Phase 1

Title Opinion

Notice of Termination (NOC BK 5973 PG 449)

HOA Articles of Incorporation

HOA Declaration of Covenants and Restrictions

Performance Bond

School Capacity Reservation

Nogkrwd -~
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Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023
AGENDA TAB NO.: 4

SUBJECT TITLE: Request Council's Approval of Equipment for Auction (Finance)

OBJECTIVE:

To request City Council Authorization to dispose by on-line auction vehicles and equipment that have
become obsolete and that have reached their useful life.

SUMMARY:

The City currently has seven vehicles, one garbage truck, three mowers, one boat with related
equipment, and various other miscellaneous equipment items that have been identified as surplus
property. These items have also been identified for disposal due to age, wear and tear, non-
performance, cost of repair, or are obsolete for use. The vehicles and equipment are currently stored
at the Caroline Water Plant Property.

Florida statutes section 274.07 states that authority for disposal of property shall be recorded in the
minutes of the governmental unit. A list of items for auction approval is attached. The list identifies 34
items for auction.

These items (list attached) are currently stored at the Caroline water plant. Upon approval by the City
Council, an online auction utilizing Royal Auction Group, Inc. will be conducted, and the proceeds will
be deposited into the appropriate fund for the related item. The City will piggy-back on the Collier
County Royal Auction Group Contract, Contract Number 18-7262 for auction services.

This process generally realizes 110% of the blue book value for used vehicles.

As indicated above, please see the attached listing of the items scheduled for disposal.

OPTIONS:

1. Move to Approve the attached listing of surplus items and authorize staff to offer these items for
sale through an online auction with Royal Auction Group, Inc.

2. Do Not Approve the attached listing of surplus items and Do Not authorize staff to offer these
items for sale through an online auction with Royal Auction Group, Inc.

STAFF RECOMMENDATION:

1. Move to Approve the attached listing of surplus items and authorize staff to offer these items
for sale through an online auction with Royal Auction Group, Inc.
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FISCAL IMPACT:
Proceeds from the sale of the auctioned items will be deposited into the General Fund or the
Appropriate Related Fund for each item.

LEGAL SUFFICIENCY:
Legally Sufficient

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

1. Auction Items list_02152023
2. Auction Items Attachment_pictures of Items_02152023

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023

AGENDA TAB NO.: 5

SUBJECT TITLE: Resolution 2023-02 - Dedication of Janes Way Right-of-Way (Community
Development)

OBJECTIVE:
To approve the dedication of 0.70 acres of property as Janes Way right-of-way.

SUMMARY:

On October 20, 2022, a Quit Claim Deed was recorded in Lake County Public Records conveying
approximately 0.70 acres of property to the City of Tavares for the purpose of having the property
eventually dedicated as right-of-way and serving as the newly constructed entrance for Seasons at
Lakeside Forest subdivision. Resolution 2023-02 proposes that the subject property be dedicated for the
perpetual use of the public and designated as Janes Way. The subject property shall serve as the main
entrance from State Road 19 to the Seasons at Lakeside Forest subdivision currently being constructed
west of State Road 19. The dedication of the subject property as Janes Way is in conjunction with City
Council's consideration of the approval of the Final Plat for Seasons at Lakeside Forest. The
Preliminary Plat for this subdivision was approved by City Council on February 3, 2021. Improvements to
Janes Way shall meet the roadway construction standards per the City of Tavares Construction
Specifications Manual. Improvements to Janes Way shall be inspected by the City of Tavares prior to
acceptance as a City road and bonded for a period of two (2) years from the date of the issuance of a
Certificate of Completion.

OPTIONS:

1. City Council approves the dedication of 0.70 acres of property as Janes Way right-of-way.
2. City Council denies the right-of-way dedication.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve the dedication of 0.70 acres of property as Janes
Way right-of-way.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
Resolution 2023-02 has been reviewed by the City Attorney and approved for legal sufficiency.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. Resolution 2023-02

2. Recorded Quit Claim Deed

3. Property Location Aerial Map

Page 10 of 23



Attachments not provided are available to the public upon request to the City Clerk.
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RESOLUTION 2023-02

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF
TAVARES, FLORIDA, DEDICATING CERTAIN CITY OWNED
PROPERTY AS A PUBLIC RIGHT OF WAY; SUBJECT TO THE
RULES AND REGULATIONS ORDAINED BY THE CITY OF
TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Tavares owns fee simple title to the land described in Exhibit “A”;
and

WHEREAS, the City of Tavares desires to dedicate the property described in Exhibit “A”
to the perpetual use of the public; and

WHEREAS, the dedicated property shall be Public Right of Way known as Janes Way;
and

WHEREAS, any improvement to Janes Way shall be constructed to meet roadway

construction standards per the City of Tavares Construction Specifications Manual; and

WHEREAS, all improvements to Janes Way shall be inspected by the City of Tavares
prior to acceptance and bonded for a period of two (2) years from the date of issuance of a

Certificate of Completion issued by the City of Tavares; and

WHEREAS, the City of Tavares, Florida is capable of maintaining and regulating the

proposed right-of-way; and

WHEREAS, the dedication of said property is consistent with the transportation and

mobility goals, objectives, and policies of the City’s Comprehensive Plan; and

WHEREAS, the City Council of the City of Tavares, Florida, deems it in the best interest of
the City to dedicate said property as Public Right of Way; and

Page 1 of 3
Resolution 2023-02
Dedication of Janes Way
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WHEREAS, under Section 95.361 of the Florida Statutes, the Mayor and Clerk of the
City of Tavares may certify a map showing the lands where this road is located and then said

map may be filed in the office of the Clerk of the Circuit Court of Lake County; and

WHEREAS, a State licensed land surveyor has prepared a map and legal description of
the Janes Way Right-of-Way;

NOW, THEREFORE, be it resolved by the City Council of the City of Tavares,

Florida as follows:

1. That Janes Way, as described and mapped in "Exhibit A" attached to this resolution, is
hereby dedicated as a Public Right of Way by the City of Tavares.

2. That this resolution and attached exhibit shall be filed with the Clerk of the Circuit Court of
Lake County.

This Resolution will become effective upon approval by the Tavares City Council.

PASSED AND ORDAINED this of , 2023, by the City Council of the

City of Tavares, Florida.

Walter B. Price, Sr., Mayor
Tavares City Council

First Reading:

Passed Second Reading:

ATTEST:

Susie Novack, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Lindsay C. T. Holt, City Attorney
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023
AGENDA TAB NO.: 6

SUBJECT TITLE: Seasons at Lakeside Forest Subdivision - Final Plat (Community Development)

OBJECTIVE:

To approve the Final Plat for Seasons at Lakeside Forest Located West of SR-19, North of Royal
Harbor Blvd.

SUMMARY:

Seasons at Lakeside Forest is a proposed residential subdivision located west of State Road 19, north
of Royal Harbor Boulevard. The subject property is 119.57 acres in size, and the proposed Final Plat
subdivides the land into 134 lots for the construction of single family dwellings as permitted under the
existing Residential Single Family (RSF-2) zoning approved by City Council on August 19, 2020. The
Preliminary Plat for this subdivision was approved by City Council on February 3, 2021. City staff has
reviewed the Final Plat and determined that adopted levels of service for all regulated public facilities will be
provided. This Final Plat document meets the requirements of the City of Tavares Land Development
Regulations and Comprehensive Plan.

OPTIONS:

1. City Council approves the Final Plat for Seasons at Lakeside Forest Subdivision Located West of SR-
19, North of Royal Harbor Blvd.

2. City Council denies the Final Plat.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve the Final Plat for Seasons at Lakeside Forest
Subdivision Located West of SR-19, North of Royal Harbor Blvd.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
This Final Plat document has been reviewed by the City Attorney and approved for legal sufficiency.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
Final Plat - Seasons at Lakeside Forest

Title Opinion

HOA Articles of Incorporation

HOA Declaration of Covenants and Restrictions

Performance Bond

School Capacity Reservation

ok wh-~
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Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023

AGENDA TAB NO.: 7

SUBJECT TITLE: Tavares Square Request for Proposals Continuation of Discussion (Economic
Development)

OBJECTIVE:

For Council to receive potential revisions presented by Cagan Management and G3 Development for
RFP#2022-14, for the purchase and redevelopment of Tavares Square and for council to make a
selection from among the two, one firm for staff to negotiate a purchase and sale agreement to come
back to council for final approval.

SUMMARY:

At the City Council meeting of January 18th, Council received proposals and presentations from Cagan
Management and G3 Development for RFP#2022-14, the purchase and redevelopment of Tavares
Square. After review and discussion on this item, Council determined that additional information should
be provided by the two (2) proposers as to what the Council is seeking, and moved to continue the item
to the next meeting for further discussion as to what information would be needed to make a decision to
award the project to one of the firms for contract negotiations.

At the following Council meeting of February 1, 2023, the board further reviewed and discussed the

proposals and provided further input for the proposers to consider in terms of architectural features,

parking, building orientation, and related development features. Council voted to give the two firms,
Cagan Management, and G3 Development, an opportunity to fine-tune and resubmit their proposals
and present any revisions they may choose, based on this input, at the next Council meeting.

OPTIONS:

1. For Council to receive any revisions presented by each of the two proposers, Cagan
Management & G3 Development and choose one (1) of the two firms for staff to negotiate a
purchase & sales agreement to be brought back to Council when negotiations are completed for
consideration.

2. For Council to provide further guidance to the proposers for further revisions to their proposals
to be re-considered at a future council meeting.

3. For Council to reject all proposals and start over again.

STAFF RECOMMENDATION:
Staff recommends option # 1
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FISCAL IMPACT:
No Fiscal Impact associated with awarding the RFP and selecting a firm to negotiate a contract with.

LEGAL SUFFICIENCY:
Legally Sufficient.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023
AGENDA TAB NO.: 8

SUBJECT TITLE: Special Events FY23 Budget Adjustment (Economic Development)

OBJECTIVE:

Request for Council to approve adjusting the FY 23 TIF fund special events budget to re-allocate funds
from a previously sponsored non-city event which no longer is in existence.

SUMMARY:

The adopted FY2023 budget includes an allocation of ten thousand dollars ($10,000) in the
Community Redevelopment (CRA) TIF fund for City sponsorship of Hydro-Drag Jet Ski Races. The
City has been informed by the owner of H2X Racing Promotions, the event operator, that he has
retired from the business of jet ski event promotions and operations and will no longer be conducting
these jet ski races.

An opportunity exists to enhance the entertainment offerings for this year's City Organized Planes,
Tunes & Barbecue (PTB) event which will be taking place March 10-11 at our outdoor events venue at
Pontoon Promenade. This ten thousand dollar ($10,000) re-allocation to PTB, will allow for the
potential addition of an exciting new event element of a night time show of hundreds of lighted,
synchronized drones, which will be a first for Lake County in our City of Firsts.

OPTIONS:

1. Move to approve the re-allocation of $10,000 within the current, approve CRA TIF budget to
enhance the Planes, Tunes & Barbecue event budget allocation.

2. Do not move to approve the re-allocation of $10,000 within the current, approve CRA TIF
budget to enhance the Planes, Tunes & Barbecue event budget allocati

STAFF RECOMMENDATION:
Option # 1 is recommended

FISCAL IMPACT:

The budget adjustment will result in no net increase in the overall current approved CRA TIF Events
Budget, funds will be re-allocated from the Hydro Drag Sponsorhsip event line item to the Planes,
Tunes & Barbecue line item.

LEGAL SUFFICIENCY:
Legally sufficient.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
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Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA TAB NO.: 9

AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

The City Administrator will inform the Council on city-related matters.

SUMMARY:

The City Administrator will provide a summary at the meeting.

UPCOMING MEETINGS:

City Council Meetings

March 1, 2023, 4:00 p.m., Tavares City Council
Chambers

March 15, 2023, 4:00 p.m., Tavares City Council
Chambers

Planning and Zoning
Board Meeting

March 16, 2023, 3:00 p.m., Tavares City Council
Chambers

Library Board Meeting

March 8, 2023, 4:00 p.m., Tavares Library
Conference Room

Code Enforcement
Special Magistrate
Hearing

March 28, 2023, 5:00 p.m., Tavares City Council
Chambers

Lake County League of
Cities Meeting

OUTSIDE AGENCY MEETINGS:

March 10, 2023, 12:00 noon, Mount Dora Golf
Course

Lake Sumter MPO
Executive Board Meeting

February 22, 2023, 2:00 p.m., Conference Room
206, 1300 Citizens Boulevard, Leesburg

Tavares Chamber of
Commerce Business
Meeting

February 22, 2023, 11:30 a.m., Tavares Civic
Center

CITY EVENTS:

The current 2023 City Event calendar is attached.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A
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FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. Tavares_2023 EventCalendar_2.9.2023

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
2/15/2023
AGENDA TAB NO.: 10

SUBJECT TITLE: City Council Member Reports

OBJECTIVE:
To inform the Council on city-related items.

SUMMARY:
The Council will be offered an opportunity to provide a report at the meeting.

OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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