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AGENDA
TAVARES CITY COUNCIL
December 21, 2022
4:00 PM

TAVARES CITY HALL COUNCIL CHAMBERS
201 E MAIN STREET, TAVARES

(Members of the public wishing to speak on an item that is on the agenda must fill out a Request to Speak
form available from the City Clerk or at the Council Meeting prior to the meeting being called to order. In
addition, the Mayor will ask for comment under the agendized item titled "Audience to be Heard" for matters
not on the Agenda. For further information contact the City Clerk at (352) 742-6209 or snovack@tavares.org)

I CALL TO ORDER

Il INVOCATION/PLEDGE OF ALLEGIANCE

Tab 1 Pastor Tom Cavanaugh, First Baptist Church of Tavares

Il APPROVAL OF AGENDA

Iv. PROCLAMATIONS/PRESENTATIONS

Tab 2 Tavares Chamber of Commerce Update

Tab 3 Proclamation - Rotary Week (Mayor)

Tab 4 Proclamation - 2023 Arbor Day (Mayor)

Tab 5 Stormwater Management Program (Utility Director)

V. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE
COMMUNICATIONS

VL. READING OF ALL ORDINANCES/RESOLUTIONS INTO RECORD

VIL. CONSENT AGENDA

Tab 6 Approval of the December 7, 2022, City Council Regular Meeting
Minutes (City Clerk)

VIll. RESOLUTIONS

Tab 7 Resolution 2022-23 - Capital Improvement Revenue Note Series
2022A for Aerial Fire Truck (Finance)
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IX.

ORDINANCES - PUBLIC HEARING

First Reading

Second Reading

XI.
XIl.

XIl.
XIV.

XV.

Tab 8 Ordinance 2022-17 - Amend Chapter 17 of the Land Development

Regulations to Approve Water/Wastewater Interim User Fee Rate
Increase (Finance)

GENERAL GOVERNMENT

Tab 9 Sister City Invitation (City Administrator)

NEW BUSINESS

OLD BUSINESS
AUDIENCE TO BE HEARD

REPORTS

Tab 10 City Administrator Report
Tab 11 City Council Member Reports
ADJOURNMENT

F.S. 286.0105 If a person decides to appeal any decision or recommendation made by Council with respect
to any matter considered at this meeting, he will need record of the proceedings, and that for such purposes
he may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based.

Individuals with disabilities needing assistance to participate in any of these proceedings should contact
the City Clerk at least two (2) working days in advance of the meeting date and time at (352) 742-6209.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022
AGENDA TAB NO.: 1

SUBJECT TITLE: Pastor Tom Cavanaugh, First Baptist Church of Tavares

OBJECTIVE:

Pastor Tom Cavanaugh, First Baptist Church of Tavares, will provide the invocation and lead those
present in the Pledge of Allegiance.

SUMMARY:

Pastor Tom Cavanaugh, First Baptist Church of Tavares, will provide the invocation and lead those
present in the Pledge of Allegiance.

OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022
AGENDA TAB NO.: 2

SUBJECT TITLE: Tavares Chamber of Commerce Update

OBJECTIVE:
To receive an update on the Tavares Chamber of Commerce.

SUMMARY:

Erika Buigas, President/CEO of the Tavares Chamber of Commerce, will provide an update on
Chamber activities.

OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022
AGENDA TAB NO.: 3

SUBJECT TITLE: Proclamation - Rotary Week (Mayor)

OBJECTIVE:

For the Mayor to read a Proclamation, and the Council to approve the Proclamation, designating the
week of January 22 through 28, 2023, as Rotary Week in honor of the members of the Rotary Club of
Lake County Golden Triangle and their 100 years of service to the community.

SUMMARY:

Kathy Yarbrough, Seaside Bank and Trust, requested a Proclamation designating the week of January
22 through 28, 2023, in honor of the Rotary Club of Lake County Golden Triangle's members and their
100 years of service in Eustis, Mount Dora, and Tavares. The Rotary Club of Lake County Golden
Triangle has provided college scholarships for area high school students, festival sponsorships, food
pantry donations, a Boy Scout Damp dining hall, along with many other activities.

OPTIONS:

1. For the Mayor to read the Proclamation, and Council to approve the Proclamation.
2. Do not read or approve the Proclamation.

STAFF RECOMMENDATION:
Option 1, for the Mayor to read the Proclamation, and Council to approve the Proclamation.

FISCAL IMPACT:
None.

LEGAL SUFFICIENCY:
Yes.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. 2023 Rotary Proclamation

Attachments not provided are available to the public upon request to the City Clerk.
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PROCLAMATION

WHEREAS, The Rotary Club of Eustis chartered on January 17, 1923, the Rotary Club
of Mount Dora chartered in 1953, and the Rotary Club of Tavares chartered in 1973;
and

WHEREAS, In October of 2012, the three Rotary Clubs were combined to form the
Rotary Club of Lake County Golden Triangle; and,

WHEREAS, The Rotary Club of Lake County Golden Triangle maintained the oldest
charter from the Eustis Club; and,

WHEREAS, The Rotary Club of Lake County Golden Triangle will celebrate 100 years
of service to the three cities on January 17, 2023; and,

WHEREAS, Over the past 100 years the Rotary Club of Lake County Golden Triangle
provided college scholarships, festival sponsorships, food pantry donations, a Boy
Scout Camp dining hall, and many other supportive activities.

NOW, THEREFORE, the Tavares City Council honors the members of the Rotary Club
by proclaiming the week of January 22 through 28, 2023 as:

ROTARY WEEK

PASSED AND DULY ADOPTED by the Tavares City Council on this 215t day of
December 2022.

Walter B. Price, Sr., Mayor
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022
AGENDA TAB NO.: 4

SUBJECT TITLE: Proclamation - 2023 Arbor Day (Mayor)

OBJECTIVE:
For the Mayor to read the proclamation declaring January 21, 2023, as City of Tavares Arbor Day.

SUMMARY:

Trees are assets to a community when properly planted and maintained. They provide a multitude of
benefits from visual appeal and increased property values to health and wellness. In 2018, the City of
Tavares achieved the Tree City USA recognition by meeting the program's requirements as
established by the Arbor Day Foundation, U.S. Forest Service, and the National Association of State
Foresters. We, therefore, declare January 21, 2023, as City of Tavares Arbor Day.

OPTIONS:

1. The Mayor will read the City of Tavares Arbor Day Proclamation.
2. The Mayor will not read the City of Tavares Arbor Day Proclamation.

STAFF RECOMMENDATION:
The Mayor will read the City of Tavares Arbor Day Proclamation.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. Arbor Day 2023 Proclamation form

Attachments not provided are available to the public upon request to the City Clerk.
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PROCLAMATION

WHEREAS, In 1872, J. Sterling Morton proposed to the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees; and

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of
more than a million trees in Nebraska; and

WHEREAS, Arbor Day is now observed throughout the nation and the world; and
WHEREAS, trees can reduce the erosion of our precious topsoil, cuts heating
and cooling costs, moderate temperatures, cleans the air, produces life-giving oxygen,

and provides a habitat for wildlife; and

WHEREAS, trees are a renewable resource giving us paper, wood for our
homes, fuel for our fires, and countless other wood products; and

WHEREAS, trees in our city increase property values, enhance the economic
vitality of business areas, and beautify our community; and

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual
renewal.

NOW, THEREFORE, BE IT RESOLVED that the Tavares City Council hereby
proclaims January 21, 2023, as

CITY OF TAVARES ARBOR DAY

PASSED AND DULY ADOPTED by the Tavares City Council on this 21st day of
December 2022.

Walter B. Price, Sr., Mayor
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022

AGENDA TAB NO.: §

SUBJECT TITLE: Stormwater Management Program (Utility Director)

OBJECTIVE:

To inform City Council and the public of the City's Stormwater Management Program per a requirement
of the NPDES Permit

SUMMARY:

The City's Stormwater System is permitted by the Florida Department of Environmental Protection
requiring the National Pollutant Discharge Elimination System (NPDES) Permit. Under the NPDES
Permit, the City is required to have the Stormwater Management Program and present it to Council,
businesses, and residents to educate them of the City's program to keep the stormwater system clean.
The city has 6 elements of the NPDES permit:
1. Public Education and Outreach

* provides awareness via the streetsweeper wrap and storm drain "Drain to Lake" markers.

* updates City's Stormwater Department webpage.

* Runs articles in City newsletter regarding Florida Friendly landscaping, illicit discharge awareness,
and other stormwater awareness items.
2. Public Involvement / Participation

* Adopt-a-drain program

* Participate in Love our Lakes - Lake clean-up days
3. lllicit Discharge Detection and Elimination

* GIS Map identifying outfalls - City has identified all stormwater outfalls

* City has adopted an Ordinance for discharge prohibition.

* City of created a Standard Operating Procedure for lllicit Discharge Incidents and Inspection
Reporting.
4. Construction Site Run-Off

* City has established the Construction Standards Manual that serves as "teeth" for all construction
standards in the City and is enforced.
5. Post Construction Stormwater Management

* City utilizes St. Johns River Water Management District and FDEP for regulatory criteria and
compliance standards.
6. Pollution Prevention / Good Housekeeping (Best Management Practices)

* City cleans and inspects storm system on a regular basis.

* City has a street sweeping schedule and streets are swept 5 days a week.

* City provides training of staff in house and through regulatory agencies.

The permit is valid for 5 years and staff submits an annual report to FDEP each year updating the
department on how the City has implemented and maintained all 6 elements.

OPTIONS:
N/A
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STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022

AGENDA TAB NO.: 6

SUBJECT TITLE: Approval of the December 7, 2022, City Council Regular Meeting Minutes (City
Clerk)

OBJECTIVE:
To consider approval of the December 7, 2022, City Council regular meeting minutes.

SUMMARY:

Attached are the December 7, 2022, City Council regular meeting minutes as submitted by the City
Clerk.

OPTIONS:

1. Move to approve the City Council meeting minutes under the Consent Agenda.
2. Move to approve the City Council meeting minutes with corrections.

STAFF RECOMMENDATION:
For Council approval.

FISCAL IMPACT:
None.

LEGAL SUFFICIENCY:
Yes.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. 12-07-2022 CC Minutes

Attachments not provided are available to the public upon request to the City Clerk.
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TAVARES CITY COUNCIL
MEETING MINUTES
DECEMBER 7, 2022 - 4:00 PM
TAVARES CITY HALL COUNCIL CHAMBERS
201 EAST MAIN STREET, TAVARES

COUNCIL MEMBERS PRESENT

Walter Price, Mayor

Sandy Gamble, Vice Mayor
Bob Grenier, Council Member
Lori Pfister, Council Member
Troy Singer, Council Member

STAFF PRESENT

John Drury, City Administrator

Lindsay Holt, City Attorney

Susie Novack, City Clerk

Mike Fitzgerald, Community Development Director
Bob Tweedie, Economic Development Director
Crissy Bublitz, Human Resources Director
Lori Houghton, Finance Director

Richard Keith, Fire Chief

Jon Hall, Police Captain

James Dillon, Public Works Director

Mark O’Keefe, Support Services Director

Phil Clark, Utilities Director

l. INVOCATION/PLEDGE OF ALLEGIANCE

Tab 1. Pastor Fred Boone, First Baptist Church of Mt. Dora

Richard Keith, Tavares Fire Chief, provided the invocation and led those present in the
Pledge of Allegiance.

Il ELECTION RESULTS

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 1 of 24
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Tab 2. Election Results

Ms. Novack read the November 8, 2022, City Council election results into the record as
follows:

The Lake County Canvassing Board completed their certification for the
November 8, 2022, Tavares City Council Municipal Election on Friday, November
18, 2022. (see attached)

Effective August 15, 2022, at 12:00 noon, the following candidates qualified for
the office of the Tavares City Council, Seats 1, 3, and 5 as follows:

Seat 1
e Lou Buigas
e Bob Grenier

Seat 3
e Walter Price, Sr.
e James E. Sweezea

Seat 5
e [ori Pfister

The certified election results reflect that Lou Buigas received 2,980 votes and
Bob Grenier received 3,128 votes for Tavares City Council Seat 1.; and, Walter
Price, Sr. received 3,965 votes and James E. Sweezea received 2,039 votes for
Tavares City Council Seat 3. Lori Pfister was elected without opposition to
Tavares City Council Seat 5.

Council Member Price stated that the Lake County Canvassing Board should not have
certified the election. He said that although it would not have changed the outcome of
the election, there were 39 citizens denied the right to vote in the Tavares municipal
election.

Council Member Singer asked for a legal opinion on the certification of the election.
Attorney Holt said the Lake County Canvassing Board certified the election results, and
the City Clerk read the results into the record. She said the time to contest the
certification had passed.

M. SWEARING IN OF NEW COUNCIL MEMBERS

Attorney Holt swore in Bob Grenier to Tavares City Council Seat 1, Walter Price, Sr. to
Tavares City Council Seat 3, and Lori Pfister to Tavares City Council Seat 5.

IV. CALL TO ORDER

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 2 of 24
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Mr. Drury called the City Council meeting to Order at 4:10 p.m.

V. CONVENING OF NEW COUNCIL

VI. ELECTION OF MAYOR

Tab 3. Election of Mayor

Mr. Drury made the following presentation:

Section 3.04 of the City Charter states that “The council shall elect from its
members, a Mayor and Vice Mayor” and “the City Administrator shall conduct the
election of the Mayor”. The Council has traditionally followed Roberts Rules of
Order when conducting meetings and elections.

Based on the Roberts Rules of Order process, the City Administrator will open up
the floor for nominations of Mayor. Council members will be invited to nominate
any council member, including themselves. No second is required for a
nomination. Once nominations have been completed, the City Administrator will
close nominations. Any nominee for Mayor may decline such a nomination.

The City Administrator will then offer an opportunity for any audience member or
council member who wishes to speak to make comment at this time. Upon
completion of receiving comment, the City Administrator will request a hand vote
(raising of the right arm) for each nominee based on the order in which they were
received at the time of nomination until three or more votes are made for a
nominee.

Mr. Drury asked the Council if they had any questions about the process. There were
none.

Mr. Drury opened the floor to nominations for Mayor of the City of Tavares.

Bob Grenier nominated Lori Pfister for the position of Mayor.

Council Member Singer Commended Council Member Pfister for an excellent job in her
six years as Mayor. He said he believed the role of Mayor should be rotated consistently

as it is beneficial to the Council members and a great learning opportunity.

Troy Singer nominated Walter Price as Mayor.

There were no more nominations and Mr. Drury closed the floor to nominations.

Mr. Drury asked for comments from the audience.

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 3 of 24
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Don Kehr, 16833 Deer Island Road, Lake County, said he would like the Council to
elect a Mayor that is conservative.

Mr. Drury closed public comment for the election of Mayor and asked for a vote in the
order the names were received.

Lori Pfister was not elected as Mayor by a show of hands 2-3 as follows:

Sandy Gamble: No

Bob Grenier: Yes
Lori Pfister: Yes
Walter Price: No
Troy Singer: No

Walter Price was elected as Mayor by a show of hands 3-2 as follows:

Sandy Gamble: Yes

Bob Grenier: No
Lori Pfister: No
Walter Price: Yes
Troy Singer: Yes

Mayor Price thanked the Council and citizens.
Mr. Drury passed the gavel to Mayor

VIl. ELECTION OF VICE MAYOR

Tab 4. Election of Vice Mayor

Mayor Price made the following presentation:

Section 3.04 of the City Charter states that “The council shall elect from its
members, a Mayor and Vice Mayor”. The Council has traditionally followed
Roberts Rules of Order when conducting meeting and elections.

Based on the Roberts Rules of Order process, the Mayor should open up the
floor for nominations of Vice Mayor. Council members should be invited to
nominate any council member including themselves. No second is required for a
nomination. Once nominations have been completed the Mayor should close
nominations. Any nominee for Vice-Mayor may decline such a nomination.

The Mayor should then offer an opportunity for any audience member or council
member who wishes to speak to make comment at this time. Upon completion of
receiving comment, the Mayor should request a hand vote (raising of the right

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 4 of 24
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arm) for each nominee based on the order in which they were received at the
time of nomination until three or more votes are made for a nominee.

Mayor Price opened the floor to nominations for the position of Vice Mayor for the
City of Tavares.

Bob Grenier nominated Lori Pfister for the position of Vice Mayor.
Troy Singer nominated Sandy Gamble for the position of Vice Mayor.
Mayor Price asked the audience for comments.

Mr. Kehr said he had no further comment.

Mayor Price closed public comment for the election of Vice Mayor and asked for a vote
in the order the names were received.

Lori Pfister withdrew her name from the nomination of Vice Mayor.

There were no more nominations and Mayor Price closed the floor to
nominations.

Sandy Gamble was elected as Vice Mayor by a show of hands unanimously 5-0.

VIl SUNSHINE LAW/ETHICS UPDATE

Tab 5. Sunshine and Ethics Law Update

Attorney Holt reviewed Sunshine and Ethics laws, including code of ethics, prohibitive
actions, gift laws, conflicts of interests and disclosures, noticing requirements, public
records including emails, sunshine meetings, and associated penalties.

M. APPROVAL OF AGENDA

Mr. Drury asked for changes to the Agenda. Mr. Drury said Staff had no changes.
MOTION

Troy Singer moved to approve the Agenda, seconded by Bob Grenier. The motion
carried unanimously 5-0.

IV. PROCLAMATIONS/PRESENTATIONS

Mayor Price said the recent Christmas parade was one of the largest held by the City,
including 240 entries. He noted the parade winners by category as follows:

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 5 of 24
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Best Theme: J-Co Services

Most Creative: Tavares High & Middle School- Big and Lil' Red Bands
Best Youth: Tri-City Dance Twirlers

Best Float: Tavares Pharmacy

Honorable Mention: City of Tavares Wastewater

Best Overall: Auto Add-Ons & Xtreme AutoSound

Most Generous (toys): JPPL of Central Florida

Most Generous (food): Lake Francis Estates Community

V. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE
COMMUNICATIONS

Attorney Holt stated there were no quasi-judicial matters before the Council.

VI. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

Ms. Novack read the following Ordinance(s) and Resolution(s) by title only:
RESOLUTION NO. 2022-21

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA; RELATING TO THE DECLARATION OF STATE OF LOCAL
EMERGENCY; AND PROVIDING FOR AN EFFECTIVE DATE.

RESOLUTION NO. 2022-22

A RESOLUTION OF CITY OF TAVARES, FLORIDA; AUTHORIZING THE
APPLICATION FOR PUBLIC ASSISTANCE FROM THE FEDERAL
EMERGENCY MANAGEMENT AGENCY THROUGH THE FLORIDA
DEPARTMENT OF EMERGENCY MANAGEMENT FOR ASSISTANCE
RELATED TO THE TROPICAL STORM / HURRICANE NICOLE EMERGENCY
UPON PRESIDENTIAL DECLARATION; AND AUTHORIZING THE CITY
ADMINISTRATOR TO EXECUTE DOCUMENTS RELATED TO FEDERAL
PUBLIC ASSISTANCE FOR THE EMERGENCY; PROVIDING FOR
CONFLICTS, SEVERABILITY, AND EFFECTIVE DATE.

ORDINANCE 2022-17

AN ORDINANCE AMENDING SECTION 17-55 PROVIDING FOR INTERIM
WASTEWATER RATE SCHEDULE BASED ON A INTERIM RATE
SUFFICIENCY REVIEW DUE TO FEDERAL STATE AND LOCAL
ECONOMIC CONDITIONS AND RECOMMENDATIONS OF RAFTELIS;
PROVIDING FOR INTERIM RATE ADJUSTMENTS THROUGH
SEPTEMBER 30, 2023, AND PROVIDING FOR AUTOMATIC RATE
INCREASES TO RESUME AS OF OCTOBER 1, 2023; AND PROVIDING AN
EFFECTIVE DATE.

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 6 of 24
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VII. CONSENT AGENDA

Mayor Price asked if anyone wished to pull an item from the Consent Agenda for
discussion. There were none.

MOTION

Sandy Gamble moved to approve the Consent Agenda [Tab 6. Approval of the
October 19 and November 2, 2022, City Council Regular Meeting Minutes; and,
Tab 7. Lake Landing Subdivision — Final Plat], seconded by Bob Grenier. The
motion carried unanimously 5-0.

Tab 6. Approval of the October 19 and November 2, 2022, City Council Reqular
Meeting Minutes

Approved on the Consent Agenda.

Tab 7. Lake Landing Subdivision - Final Plat

Approved on the Consent Agenda.
Vill. RESOLUTIONS

Tab 8. Resolution 2022-21 — Local Disaster Emergency Declaration

Ms. Houghton made the following presentation:

On November 7, 2022, Ron DeSantis, Governor of Florida, issued Executive
Order Number 22-253 Declaring a State of Emergency for Brevard, Broward,
Chatrlotte, Citrus, Clay, Collier, DeSoto, Duval, Flagler, Glades, Hardee, Hendry,
Highlands, Hillsborough, Indian River, Lake, Lee, Manatee, Martin, Miami-Date,
Nassau, Okeechobee, Orange, Osceola, Palm Beach, Pasco, Polk, Putnam,
Sarasota, Seminole, St. Johns, St. Lucie, Sumter, and Volusia Counties due to
the expected impact of Subtropical Storm Nicole, now known as Hurricane Nicole
to the State of Florida, and

On November 9, 2022, in response to an increased threat of risk to the Florida
Peninsula from Tropical Storm /Hurricane Nicole, Ron DeSantis, Governor of
Florida, issued Executive Order 22-255 expanding his Executive Order 2022-253
to include Alachua, Bradford, Dixie, Gilchrist, Hernando, Jefferson, Levy, Marion,
Pinellas, Taylor, and Wakulla counties.

Chapter 252, Florida Statutes, Emergency Management provides for Local
Emergencies; and Lake County was included under a State of Emergency by
Governor DeSantis Executive Order Number 22-253.

Resolution 2022-21 sets forth a Local Emergency Declaration, and provides a

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 7 of 24
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request to Governor DeSantis to arrange and deliver recovery and response
activities as may be necessary and available to aid the citizens of the City of
Tavares, Lake County, Florida before (preparation), during and after the
emergency.

Resolution 2022-21 is effective retroactively from November 8, 2022.
Staff recommends Option 1, for the Council to approve Resolution 2022-21 for a
Local State of Emergency due to Tropical Storm/Hurricane Nicole effective
November 8, 2022.

MOTION

Troy Singer moved to approve Resolution 2022-21, seconded by Lori Pfister. The
motion carried unanimously 5-0.

Tab 9. Resolution 2022-22 — Authorizing Application for Federal Public Assistance
(FEMA) for Tropical Storm/Hurricane Nicole in event of Presidential Declaration

Ms. Houghton made the following presentation:

On November 7, 2022, Ron DeSantis, Governor of Florida, issued Executive
Order Number 22-253 Declaring a State of Emergency for Brevard, Broward,
Charlotte, Citrus, Clay, Collier, DeSoto, Duval, Flagler, Glades, Hardee, Hendry,
Highlands, Hillsborough, Indian River, Lake, Lee, Manatee, Martin, Miami-Date,
Nassau, Okeechobee, Orange, Osceola, Palm Beach, Pasco, Polk, Putnam,
Sarasota, Seminole, St. Johns, St. Lucie, Sumter, and Volusia Counties due the
expected impact of Subtropical Storm Nicole, now known as Hurricane Nicole to
the State of Florida, and

On November 9, 2022, in response to an increased threat of risk to the Florida
Peninsula from Tropical Storm /Hurricane Nicole, Ron DeSantis, Governor of
Florida, issued Executive Order 22-255 expanding his Executive Order 2022-253
to include Alachua, Bradford, Dixie, Gilchrist, Hernando, Jefferson, Levy, Marion,
Pinellas, Taylor, and Wakulla counties.

Chapter 252, Florida Statutes, Emergency Management provides for Local
Emergencies; and Lake County was included under a State of Emergency by
Governor DeSantis Executive Order Number 22-253.

When a Presidential Disaster Declaration for Lake County is issued for Lake
County due to the impact of Tropical Storm/Hurricane Nicole, the City of Tavares
will be eligible to recover costs related to the disaster through Federal Public
Assistance, FEMA.

Resolution 2022-22 provides authorization for the City Administrator to make an

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 8 of 24
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application for Federal Public Assistance for eligible Tropical Storm/Hurricane
Nicole Disaster related expenditures. Resolution 2022-22 also provides
authorization for the City Administrator to execute agreements and contracts
related to and required by application for Federal Public Assistance.

Staff recommends Option 1, for Council to approve Resolution 2022-22
authorizing the City Administrator to apply for Federal Public Assistance related
to Tropical Storm/Hurricane Nicole, upon eligibility by Presidential Disaster
Declaration, and to execute all documents related to and required by the
application for Federal Public Assistance for Tropical Storm/Hurricane Nicole.

Mayor Price asked if costs recovered from FEMA would be provided to the Council. Ms.
Houghton confirmed. She said the staff was working with FEMA to obtain an estimate of
how and when the City would be able to make an application. The information would
then be provided to the Council, Lake County, and Tallahassee.

MOTION

Lori Pfister moved to approve Resolution 2022-22, seconded by Sandy Gamble.
The motion carried unanimously 5-0.

IX. ORDINANCES - PUBLIC HEARING

First Reading

Tab 10. Ordinance 2022-17 — Amend Chapter 17 of the Land Development
Requlations to Approve Water/Wastewater Interim User Fee Rate Increase

No discussion at first reading.

Mayor Price noted discussion on Ordinances 2022-17 would be held on December 21,
2022.

Second Reading

X. GENERAL GOVERNMENT

Tab 11. Interlocal Funding, Purchase, and Operational Agreements with Lake
County and the YMCA for the Golden Triangle Regional Park — East Campus

Mr. Drury thanked and recognized the following audience members: Lake County
Commissioner and Chair Kirby Smith, YMCA Board Member Greg Nelson, YMCA
Executive Director Andy Weihil, County Manager Jennifer Barker, and YMCA Members
and Staff. Mr. Drury provided a PowerPoint presentation including the following
highlights:

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 9 of 24
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On March 29, 2022, the City Council approved and entered into a Memorandum
of Understanding (MOU) - (attached) with Lake County and the Central Florida
YMCA. The YMCA expressed a desire to explore a public/private partnership
opportunity for the development of a central regional park for Lake County to be
located on the current Golden Triangle YMCA property in Tavares. The Horizon
team consisting of Councilmember Lori Pfister, the City Administrator, and the
Community Services Director was assigned to work with Lake County
Commissioner Kirby Smith, the County Manager, and her team, and YMCA
leadership to develop conceptual plans, explore funding options, acquire
appraisals, and negotiate agreements to be brought back to City Council for
consideration.

The Chief of Police wrote a letter (attached) regarding the positive role of the
YMCA in Tavares. This would be a first-of-its-kind regional park with a YMCA.
Built as a full community recreation center, senior center, and YMCA for all ages,
as a place focusing on the health, well-being, and quality of life for the entire
community.

Before Council is an agreement from Lake County granting the City of Tavares
funding of $4.8 million to purchase the YMCA property to develop it into the
Golden Triangle Regional Park — East Campus.

Beyond the $4.8 million earmarked to purchase the property, Lake County has
already identified another $6.2 million for the initial capital project and other
potential funding opportunities to complete the full capital campaign (see
attached correspondence from County Manager). Additionally, the Central
Florida YMCA has allotted $2 million to contribute towards the initial capital
project and has agreed to sell the property for $720,000 under the appraised
value.

Lake County has appropriated funding for the purchase and has identified
funding for the construction, renovation, and development of the YMCA property
to create their fifth (5%") and final Regional Park (see attached County Manager
correspondence). The park will have an east and west campus as follows:

1. East Campus: This twenty-five (25) acre park will be known as the Golden
Triangle Regional Park — East Campus. The plan for the current east
campus project is for the City of Tavares to own and operate it as a
regional park for the county, partnering with the YMCA to pay their
proportionate fair share of the maintenance, operating, utility, and other
agreed upon expenses. The purchase will be fully funded by Lake County,
owned by Tavares. Lake County will provide funding for future construction
and build-out of the regional park, which is estimated at $35 million and will
include both indoor and outdoor recreational amenities for the public.
Examples of a conceptual plan attached include fitness centers,
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gymnasiums, senior centers, multipurpose community rooms, pickleball
courts, pools, playgrounds, etc.

2. West Campus: The West Campus is proposed at the Woodlea Sports Park
as a separate phase of the Lake County Regional Park project.

Staff is seeking Council’s approval to:

o Authorize the Mayor to enter into and execute this funding agreement with
Lake County to fully fund the purchase of the YMCA property.

o Authorize the Mayor to execute a Purchase & Sales Agreement with the
YMCA not to exceed $4.8 million.

o Authorize the City Administrator to negotiate an agreement with the YMCA
to operate the YMCA portion of the Regional Park and bring that back to
the Council for approval.

e Budget the cost to maintain the park; less the offsetting proportional
revenue from the YMCA in next year’s budget for the Council’s review and
approval as part of the normal budgeting process for FY 24.

Staff recommends Option 1 (A, B, and C) as follows:

A) Authorize the Mayor to execute this funding agreement; accept a grant of
$4.8 million from Lake County to the City of Tavares; purchase the YMCA for
$4.8 million, and authorize staff to execute the purchase and sales agreement
with the Central Florida YMCA.

B) Authorize the City Administrator to negotiate an operational agreement with
the Central Florida YMCA and bring it back to Council for approval.

C) Authorize the City Administrator to budget the cost to maintain the

park. This cost will be offset by revenues from the YMCA paid to the City in
next year's FY 24 budget for the Council's review and approval as part of the
normal budgeting process.

Lake County Commissioner Kirby Smith congratulated the new Council, Mayor, and
Vice Mayor on their elections. He said Lake County programmed a significant amount of
money for the project, the 5th and final regional park for Lake County. The project had
been approved by the regional park members and was reflected on the regional park
map. Commissioner Smith hoped the Council would see the opportunity that would
benefit the entire community and show public/private partnerships work in Lake County
and the City of Tavares. He thanked the Council and said he was available for
questions.

Mayor Price asked for comments from the Council.

Vice Mayor Gamble asked how soon the project could start. Commissioner Smith said
the agreement would go to the County Commission for final approval, and funding was
set aside for the project.
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Council Member Singer asked if the park would be a County park. Commissioner Smith
stated the project is for a County Regional Park that the City of Tavares would operate,
and the County would purchase the land and give it back to the City.

Mayor Price stated there was a $35 million dollar estimate for the build-out with a
possible referendum for millage to cover costs. He asked if there was an alternate plan
if a referendum failed. Commissioner Smith said there are always opportunities that
would only be explored once needed.

Gene Lemich, 341 Hawthorne Boulevard, Leesburg, said there was one YMCA in Lake
County and noted his preference to have some of the money be diverted toward
building a YMCA closer to Clermont in south Lake County.

Mary Lamoreaux, 201 Jean Street, Tavares, said she was a CPA and had lived in
Tavares since 1983. She noted her support for the project and said the YMCA was vital
to the community. Ms. Lamoreaux discussed how the YMCA was integral to her family.

Ken Cunningham, 4870 Marsh Harbor Drive, Tavares, discussed how personally
meaningful the YMCA had been to him. He said the project is essential to the City and
citizens for physical health, mental health, and well-being. He noted his support for the
Council to move forward.

Vance Jochim, 32619 Milwaukee Avenue, Lake County, noted the YMCA is an
independent organization, and the YMCA would determine new locations. He discussed
the County's funding for the program.

Greg Nelson, 38963 CR44A, Umatilla, YMCA Board Member, said the Tavares YMCA
is a branch of the Central Florida YMCA headquartered in Orlando with 18 locations
throughout central Florida. He said Tavares is a great central location for the project,
and there had been a desire to develop the property with Lake County into a recreation
property that would maximize its use since 2007. Mr. Nelson discussed the project's
history and said it reflects a remarkable spirit of cooperation between the YMCA, the
City of Tavares, and Lake County. All citizens would be able to enjoy the park and
further enhance the sense of community. He said the YMCA would consider a location
in south Lake County if there was community support. Mr. Nelson noted that great parks
could help in business attraction and retention and overall quality of life.

Mayor Price asked for comments from the Council.
Council Member Pfister congratulated former Council Member and Mayor Kirby Smith
as the Chair of the Lake County Commission. She said Commissioner Smith worked

hard with the City and is excited to have the project come to fruition for the residents
and community.
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Vice Mayor Gamble congratulated Council Member Pfister and Commissioner Smith
and said they worked hard on the project. He said the park would greatly benefit the
City of Tavares.

Council Member Grenier noted his support for the project and commended Council
Member Pfister for her years of service. He said Council Member Pfister had
accomplished many projects throughout the years and continues to bring forth projects
that benefit the entire community. He thanked Commissioner Smith and the staff who
worked on the project and said he wanted to ensure the motion included all bullet
points, including the following along with Option 1 A, B, and C:

Option 1(D): (to approve the budget)

o Authorize the Mayor to enter into and execute this funding agreement with
Lake County to fully fund the purchase of the YMCA property.

o Authorize the Mayor to execute a Purchase & Sales Agreement with the
YMCA not to exceed $4.8 million.

o Authorize the City Administrator to negotiate an agreement with the YMCA
to operate the YMCA portion of the Regional Park and bring that back to
the Council for approval.

« Budget the cost to maintain the park; less the offsetting proportional
revenue from the YMCA in next year’s budget for the Council’s review and
approval as part of the normal budgeting process for FY 24.

Council Member Singer noted his support for the project. He stated a concern regarding
the budget and asked for ongoing maintenance costs. Mr. Drury said the maintenance
costs would come before the Council during the normal budgeting process and were
estimated at $250,000 to $300,000, with offsetting revenues from the YMCA for their
proportionate share of those costs. Council Member Singer asked if the City would be
obligated for ongoing maintenance costs of the park and included in the annual budget.
Mr. Drury confirmed. He said the capital program would result in new facilities, including
senior and community centers. As the City invests in the park, centers, and youth
programs over the next ten years, there would be associated costs and offsetting
revenues with a net the Council would review each year. Council Member Singer asked
if there would be opportunities for grants for programs. Mr. Drury said staff would seek
other funding opportunities for capital and operating programs. He noted the YMCA also
received operation and philanthropy dollars.

Mayor Price asked for the date of the appraisal. Mr. Drury said September 20, 2022.
MOTION

Lori Pfister moved to approve Option 1 A, B, C, and D, seconded by Sandy
Gamble. The motion carried unanimously 5-0.

Tab 12. Horizon Team and Board Representation
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Mr. Drury made the following presentation:

The City Administrator has identified staff teams who work on projects that are
multi-year projects off into the future/horizon - "Staff Horizon Teams" (see
attachment). The staff researches a subject matter and brings their research to
the City Administrator. The Administrator may bring to the Council, from time to
time, that research for the Council's benefit and further discussion and/or action.
The City Administrator invites one Council member to join the "Staff Horizon
Team" and attend research meetings on occasion for those "Horizon Teams" in
which the Council member has a particular interest. Attached is a listing of those
staff teams, and the Council is provided an opportunity to discuss/change
representation on those staff teams as well as Council representation on other
organizational Boards.

Discussion was held and the following Horizon Teams and Community Board
Representatives were identified for 2023 as follows:

Horizon Teams (Council Member Liaison/Lead Staffer)

Economic Development (Lori Pfister/B. Tweedie)

Sister City Program (L. Pfister/J. Drury)

Public Works Complex (Bob Grenier/J. Dillon)

West Main Street Gateway (S. Gamble/M. Fitzgerald)

N/S City Gateways — St Clair and Sinclair (W. Price/J. Dillon)

Mount Dora Trail (T. Singer/J. Dillon)

Eustis Trail (John Drury/J. Dillion)

Wooton Wonderland Rebuild (T. Singer/J. Dillon)

S.R. 19/561 and 448 Corridors (W. Price/M. Fitzgerald)

Old 441 Corridor (T. Singer/M. Fitzgerald)

Central Lake Regional Park East Campus Partnership (L. Pfister/J. Drury/S. Aldrich)
Central Lake Regional Park West Campus Partnership (S. Gamble/ J. Drury/S. Aldrich)
Preservation of History (Bob Grenier/J. Drury/S. Aldrich/D. Blaise)

Fred Stover Fields Transition (S. Gamble/S. Aldrich)

Board Representatives

B.E.T.T.E.R. Tavares Race Relations Group: (T. Singer, Alternate S. Gamble/J.
Drury/S. Coursey)

Florida League of Cities Leqislative Committees:

Environment & Energy Council (P. Clark)
Transportation & Intergovernmental (M. Fitzgerald)
Finance & Taxation (L. Houghton)
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Lake Community Action Agency — Donna L. Klinger

Lake County Library Advisory Board (3™ Thursday at 5 p.m.): (Norma Emerson/Debby
Weinert — 15t Alternate, Bob Grenier — 2™ Alternate)

Lake County Arts and Cultural Alliance: (lliana Buigas)

Lake County League of Cities (2" Friday at 11:30 a.m.): (T. Singer/Alternate S.
Gamble)

Lake County League of Cities Solid Waste Advisory Committee: (L. Houghton)

Lake County Water Alliance Technical Committee: (P. Clark)

Metropolitan Planning Organization Governing Board Member: (S. Gamble/Alternate W.
Price)

Metropolitan Planning Organization Technical Advisory Committee: (A. Fabre)

Metropolitan Planning Organization Citizens Advisory Committee: (T.J. Fish)

YMCA Golden Triangle Advisory Board: (John Drury & P. Clark & S. Coursey)

Tavares Chamber of Commerce: (T. Singer/B. Tweedie)

School Concurrency Committee Annual Meeting: (Sandy Gamble)

School Concurrency Technical Advisory Committee: (M. Fitzgerald)

Tab 13. City Donation Program

Mr. Drury made the following presentation:

The City has a Donation policy (see attached) which is the framework for
accepting donations. It contemplates a donor approaching the city with a
donation idea and conditions for the City to consider on a case by case basis. It
works well. From time to time, donors want to donate money in honor of a loved
one but do not know what to donate towards. Also, they want to donate smaller
amounts of money and want recognition forever of that loved one for that small
donation. Previously, Council discussed this and instructed staff to develop such
a program and bring it back for the Council’s consideration. Staff has developed
such a program and an opportunity is presented to the Council to it as described
below.

For $250, a Donor can donate to a City Program listed below and receive
recognition as indicated:
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Department: Economic Development

Name of Program: Waterfront Beautification Donation Program

Program Description: A continuous waterfront beatification maintenance
program.

Donation Amount: $250

Recognition: An 8 inch brick inlaid into the path near the seaplane base with the
first and last name of the person being honored or couple or family being
recognized, plus a paper certificate to keep and name read into the record at a
City Council meeting.

Department: Police

Name of Program: Police Officers In Memory Fund of Tavares Police Officers
Paula Crow and Mike Poole.

Program Description : Reimburse a portion of a new recruit's Police Academy
costs after being hired as a Tavares Police Officer and successful completion of
their probationary period.

Donation Amount: $250

Recognition: 4 inch name plate (First and Last Name) placed on the wall of
appreciation at the Police Station plus paper certificate to take home plus name
read into the record at a City Council meeting.

Department: City Clerk

Name of Program: Student Youth Council Scholarship Program

Program Description: Scholarship to each of the five (5) Tavares High School
students who patrticipated in the City Youth Council program. Scholarship would
be for an educational institution of the students' choice, representing 1/5 of the
fund balance for this program up to a maximum of $500 each student.
Donation Amount: $250

Recognition: An 8 inch brick inlaid into the plaza surrounding City Hall with the
first and last name of the person being honored or couple or family being
recognized, plus a paper certificate to keep and name read into the record at a
City Council meeting.

Department: Recreation

Name of Program: Tavares Youth Recreation Scholarship Program

Program Description: Provide funding towards youth recreational program fees
and cost for those children who cannot afford the participation fees and costs.
Donation Amount: $250

Recognition: A 4 inch name plate (First and Last Name, Couple or family name)
placed on the wall of appreciation at the Woodlea fields plus paper certificate to
take home and name read into the record at a City Council meeting.

Department: Library
Name of Program: Tavares Library Book Drive
Program Description: Provide funding towards the purchase of new books
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Donation Amount: $250

Recognition: A 4 inch name plate (First and Last Name, couple or family name)
placed on the wall of appreciation in the library plus a certificate to take

home and name read into the record at a City Council meeting.

Department: Emergency Management

Name of Program: Emergency Management Communication Equipment
Program

Program Description: Provide funding towards Emergency Management
Equipment.

Donation Amount: $250

Recognition: A 4 inch name plate (First and Last Name, couple or family name)
placed on the wall of appreciation at the Tavares EOC plus a certificate of
appreciation to take home and name read into the record at a City Council
meeting.

Department: Public Safety

Name of Program: First Responder Memorial Fountain

Program Description: Provide funding towards a First Responder Memorial
Fountain honoring Police, Fire, EMS and 911 Dispatchers located adjacent to the
Tavares Public Safety complex.

Donation Amount: $250

Recognition: A 4 inch name plate (First and Last Name, couple or family name)
placed on the wall of appreciation at the First Responder Fountain location plus a
certificate to keep and name read into the record at a City Council meeting. .

Department: Human Resource

Name of Program: City Employee Appreciation Program

Program Description: Provide funding towards the City Employee Appreciation
program

Donation Amount: $250

Recognition: An 8 inch brick inlaid into the plaza that surrounds City Hall with the
first and last name of the person being honored or couple or family being
recognized, plus their name being read at the annual Employee Picnic and a
paper cetrtificate to keep and name read into the record at a City Council
meeting.

Mr. Drury said the Finance Department would manage a restricted fund. If approved,
the program would take approximately 30 days to implement.

Mayor Price asked for comments from the Council.

Council Member Singer inquired about a Utility Department program. Mr. Clark said he
completed a program that would be added.

MOTION
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Bob Grenier moved to approve the donation program including the addition of a
Utility Department program, seconded by Troy Singer. The motion carried
unanimously 5-0.

Tab 14. City Council Discussion of Parking Requlations

Mr. Fitzgerald provided a PowerPoint presentation including the following highlights:

City Council discussion of the adequacy of current parking regulations and
determination if changes are warranted to Land Development Regulations -
Chapter 20 Parking Regulations. Previously, Council member Sandy Gamble
expressed concern that the Winn-Dixie shopping center parking lot may have
parking spaces that are sub-standard as it relates to size and requested that the
City look at this situation and report back including the current parking
regulations. Staff evaluated the conditions at Winn-Dixie and concluded they
were smaller than the current codes would require and are “grand-fathered” and
may be maintained. In the future, should Winn Dixie conduct a major site
renovation, they would be required to comply with current larger parking spot
standards. As it relates to the current city parking standards applied to new
development, they meet or exceed locally and nationally accepted standards.

Vice Mayor Gamble asked for confirmation that Winn Dixie does not comply with the
current codes and is grandfathered. Mr. Fitzgerald confirmed. Vice Mayor Gamble
asked if coating and repainting the parking lot would trigger a requirement for the
parking lot to be brought up to code. Mr. Fitzgerald said coating and repainting would be
considered maintenance in an existing condition and would not require a site plan or
permit. If the site were redeveloped with earthwork and significant changes requiring a
site permit and site plan review by the City engineer, they would have to come into
code.

Mayor Price asked Staff to review parking for large pick-up trucks along Main Street and
Ruby Street. Mr. Drury said Staff could review and bring information back to the
Council.

Tab 15. Alfred Street Station Commercial Use Proposal, Memorandum of
Understanding

Mr. Tweedie made the following presentation:

Previously, council directed staff to seek potential lessee(s) from the commercial
market for the highest and best use of the former City of Tavares Fire Station
located at 424 East Alfred Street, with an emphasis on uses complimentary to
the vibrancy and expansion of the downtown entertainment district. The direction
and intent was to seek an appropriate business interested in negotiating a long
term lease with the City at fair market lease rate with consideration for tenant
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investment in building and property improvements.

An RFP as solicited in early 2020 with no submittals received by the submittal
deadline and staff continued to market the property. A proposal by a craft
brewery was submitted, received and accepted by Council in December of 2020,
however the proposer was ultimately unable to move forward with their project
after a key investor withdrew from the project.

Recently, the Economic Development Director was contacted by the proprietor
of two local businesses and a business partner and engaged in discussions
regarding a concept of a themed food hall and craft brew tap house for
occupancy and operation (see attached letter of intent and proposal). This
concept plan would require the proposers to invest in considerable interior
remodeling and exterior space improvement project and time to plan and
coordinate. Therefore, a period of inspection, due diligence and preliminary
design/engineering is required prior to negotiating and entering into a lease
agreement with the City for the improvement and use of this property. The
Economic Development Director has worked with the proposers and City
Attorney to craft the attached Memorandum of Understanding (MOU) to provide a
framework, structure and time limit, not to exceed six (6) months for this due
diligence and lease negotiation process, which will allow the proposer and City
an opportunity to consider and develop a lease for future council consideration.

Staff recommends Option 1, for the Council to accept the proposers letter of
intent and proposal and approve the MOU to be executed by the City
Administrator.

Mr. Tweedie provided a PowerPoint presentation of Gatsby Underground.

Don Kehr, 16833 Deer Island Road, Lake County, noted his support of the project and
stated concerns and suggestions related to the contract. He stated he was an architect
in the past for historical projects, and that was his business. Mr. Kehr said he completed
a project in St. Louis called the 9th Street Abbey, where he purchased a 100-year-old
church and asked for three months to work on the project in the purchasing agreement.
Mr. Kehr said he put his own money into the development, and at the end of three
months, he agreed to pay the total price for the project or return in better shape. Mr.
Kehr suggested the contract be modified to ensure taxpayers do not fund the project.

Mayor Price asked for comments from the Council.
Vice Mayor Gamble inquired about parking. Mr. Tweedie said the contract is for a six-
month due diligence period and the site, parking, architecture, costs, investments, and

improvements, which would be brought back in a negotiated lease to the Council for
consideration.
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Vice Mayor Gamble noted there would be no property taxes on the building and asked if
the lease would incorporate lost taxes. He asked where $400,000 for air quality funding
was identified. Mr. Drury noted funding for air quality had been set aside, which would
come back to the Council before being used. Mr. Drury said tax structure and air quality
improvements would be brought to the Council for consideration. Mr. Tweedie said the
lease would be based on fair market value.

A discussion was held regarding a lease purchase option, investment credits, and a
cap. Mr. Drury said those items would be brought to the Council and addressed in a
lease agreement.

Vice Mayor Gamble noted a concern that the business community may feel the City is
entering into the rental business. Mr. Drury said when the City invested in the
downtown; others also invested in the City. He said the restaurant community, in
particular O'Keefe's, expressed that the more businesses that come downtown create
an environment where everyone does well. Mr. Drury noted existing businesses are
expanding and growing downtown and the Board advertised to find the private sector to
come in and open a business. The private sector is responding. He said there is an
opportunity to create vibrancy in an area of Main Street that could use some infusion in
capital, investment, and activity. This project creates a vibrancy based on a historical
foundation and is consistent with the Master Plan.

Council Member Singer thanked Mr. Perry and said he and his wife had done a fantastic
job bringing two existing businesses to the downtown. He said they were a great
community partner. Council Member Singer said the project is what the Council
envisioned when placing the Request for Proposals (RFP) and noted the Economic
Development Team would do a great job negotiating and helping the Perry’s move their
project forward.

Council Member Grenier noted his support for the project. He said the building was an
original 100-year-old Atlantic Coastline Railroad Depot that could be used and
repurposed, and the project was economic development at its best. Council Member
Grenier said the building sat too long, needs to be utilized, and would be perfect for
historical and entertainment purposes. He said it is one of the City's historic buildings
that is still standing today and should be on the national register.

Council Member Pfister noted her support for the project.

Mayor Price asked if the property was located in the entertainment district. Mr. Tweedie
said the property is just outside the entertainment district, which would need to be
extended to be included. Mayor Price said his only concern was the HVAC system's
cost and asked if ARPA funds were available. Mr. Tweedie confirmed. Mr. Drury said it
requires the Council's approval before it is expended.

Council Member Grenier said the current Public Works facility adjacent to the site had
been identified as a future parking garage. Mr. Drury said the Public Works facility site
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would accommodate the largest surface parking area in the City, including a garage. He
said the staff would bring back a parking plan.

MOTION

Lori Pfister moved to approve, seconded by Troy Singer.

Vice Mayor Gamble said he supported the project and believed the questions were
feasible and needed to be answered. He stated the project looks fantastic and is
positive for the City.

The motion carried unanimously 5-0.

Tab 16. Naming of the Waterfront Park

Mr. Drury made the following presentation:

Previously, the Mayor asked the Council to consider holding a discussion on the
naming of the Waterfront with staff providing the background information. An
opportunity is put forth to hold that discussion. As it relates to background
information, the City assembled its ownership by recorded deeds of the
Waterfront from individuals, a lumber company, a couple of railroads, a
developer and a packing house as follows:

1948 - Floyd & Jeanette Wooton

1949 - McCormick Hanna Lumber Company
1949 - Seaboard Air Line Rail Road Company
1950 - Lake Region Packing Association

1976 - Seaboard Coast Line Rail Road Company
1980 Lake Region Packing Association

1989 Dorthie Werder

2009 Tavares Station Development LLC

One of the purchases (The first one from the Wooton's) had a naming
requirement of "Wooton Park" for that property, which is between St. Clair
Abrams and Disston Ave. The rest of the waterfront purchases from St. Clair
Abrams to Sinclair Ave have no naming requirements.

Council Member Pfister said she suggested naming the park due to the City's branding
efforts as America's Seaplane City. She said Wooton Park would always be for the
children and would like to create a division between the children's park and the
remainder of the lakeside area while enhancing the City's branding.

Don Kehr, 16833 Deer Island Road, Lake County, said the water and waterfront is the
biggest asset of the City of Tavares. He said the City hosted the largest antique boat
show in the world and recommended the name 'Heritage Boat Historic Park.’
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Council Member Grenier said it was an excellent idea and noted his support to keep the
name Wooton Park in the children's area, with America's Seaplane City branding the
remainder of the park.

Mayor Price suggested naming the waterfront park "Tavares Landing’ with Wooton Park
at Tavares Landing. He said the name honors both boats and airplanes.

A discussion was held on naming the waterfront park and the selection process.
MOTION

Sandy Gamble moved to create a Horizon Team including Council Member Pfister
and Mr. Drury, with Council to research and submit names, seconded by Bob
Grenier.

Mr. Drury asked the Council to forward their name suggestions to him.

Mayor Price said that he supports the selection process as citizen input could be
obtained.

The motion carried unanimously 5-0.

Xl.  NEW BUSINESS

Xll. OLD BUSINESS

Council Member Pfister said December 7 was Pearl Harbor Day when 2,403 service
members were lost. She said she lost an uncle on December 2 during the Korean War.

Council Member Singer said he would like more City recognition on Veterans Day.
Council Member Pfister concurred.

Council Member Grenier noted his support for more recognition for veterans.

Xlll. AUDIENCE TO BE HEARD

Don Kehr, 16833 Deer Island Road, Lake County, discussed his national political views
and the City of Tavares election.

Pastor Michael Watkins, 805 Summerall Avenue, Tavares, noted the City Council is a
non-partisan Board. He said the Council serves all citizens in the City.

Vance Jochim, 12619 Milwaukee Avenue, Lake County, said he enjoyed the Christmas
Parade. He thanked Council Member Pfister for her comments on Pearl Harbor Day. He
noted trucks have difficulty maneuvering alleyways, and rules may need to be
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implemented on the length of trucks and automobiles in parking spaces. He discussed
national politics.

XIV. REPORTS

Tab 15. City Administrator Report

City Administrator

Mr. Drury thanked the Tavares High School Choir for their performance before the
meeting and Council Member Pfister for arranging the concert. Mr. Drury thanked Mr.
Tweedie and the Pavilion Staff for decorating the Council Chambers and the Clerk's
Office for providing refreshments. He thanked the Community Services Department for
a grand Christmas Parade.

Mr. Drury said the Tavares Police Department was awarded full accreditation earlier in
the day. He congratulated the Tavares Police Department for their three-year effort in
obtaining the distinguished designation.

Department Directors

Mr. Tweedie said he received a message from Mr. Aldrich, who could not attend the
meeting. He passed along Mr. Aldrich's thanks to the Council, Mr. Drury, Debby Blais,
and the City departments, which assisted the Community Services Team during the
Christmas parade and festivities. The preliminary numbers for the parade included 230
vehicles, 900 walkers, 18 horses, 21 dogs, and 2 goats.

Chief Keith thanked Council Member Pfister for comments on Pearl Harbor Day.

Tab 16. City Council Member Reports

Council Member Pfister

Council Member Pfister said the Christmas Parade was phenomenal, and every person
and employee did a fantastic job on the program.

Council Member Grenier

Council Member Grenier thanked the Citizens for the opportunity to serve on the
Council. He said it was great to be back to represent all citizens in Tavares. He noted
history played an important part throughout the meeting agenda.

Council Member Singer

Council Member Singer congratulated those members who won their elections,
including Mayor and Vice Mayor.
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Council Member Singer said the City had experienced a hurricane since the last
meeting and thanked Staff for making the City safe.

Council Member Singer said the parade was phenomenal, and the fireworks were
terrific.

Council Member Singer congratulated the Tavares Police Department on their
accreditation. He said they worked hard and did an excellent job acquiring the
designation.

Vice Mayor Gamble

Vice Mayor Gamble said he appreciated the Mayor's recognition of Pearl Harbor Day.
Vice Mayor Gamble commended the Police Department on their accreditation.

Vice Mayor Gamble said he enjoyed the parade and fireworks. He suggested placing
more garbage cans along Main Street and Ruby Street for the event.

Vice Mayor Gamble noted the Tavares Library installed a Little Library at Ingraham
Park. He said the Little Library already needs to be refilled. He thanked Pastor Watkins
for his efforts in the program.

Mavyor Price

Mayor Price thanked the Citizens for the opportunity to serve on the Council. He
thanked Council Member Pfister for her service as Mayor and congratulated the Council
members who won their elections.

Mayor Price congratulated the Tavares Police Department on receiving its accreditation.

The Council and Staff discussed their family members who served in the United States
military.

XV. ADJOURNMENT

There was no further business and Mayor Price adjourned the meeting at 6:33 p.m.

Respectfully,

Susie Novack, MMC, FCRM
City Clerk

December 7, 2022 — Tavares City Council Regular Meeting Minutes Page 24 of 24
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022

AGENDA TAB NO.: 7

SUBJECT TITLE: Resolution 2022-23 - Capital Improvement Revenue Note Series 2022A for
Aerial Fire Truck (Finance)

OBJECTIVE:
To seek Council’s approval for approval of Resolution No. 2022-23, and approve the execution of loan

documents for Capital Improvement Revenue Note, Series 2022A for the purchase of an Aerial Fire
Truck, and related equipment for the Fire Truck.

SUMMARY:
On November 2, 2022, the City Council authorized staff to initiate the procurement of a new ladder

truck for the City Fire Department in the amount of $930,000 from E-One, and authorized staff to issue
an RFP for funding, and to bring back a funding program for the purchase of the Fire Truck.

On November 18, 2022, the City issued RFP No. 2023-0006 for ten-year financing for the purchase of
an aerial fire truck including related ancillary equipment for the aerial fire truck, and cost of issuance for
the debt obligation. The RFP stated that the debt would be issued as a CBA (covenant to budget and
appropriate). The RFP was issued with the following elements requested:

Amount: not to exceed $1,000,000

e Bank Qualified Fixed tax-exempt rate for entire term of the Note
¢ No pre-payment penalty

e Security: CBA — Covenant to Budget and Appropriate

e Rate: fixed

e Term: 10 years

On December 6, 2022, all received bids were opened publicly. Six proposals were received from the
following entities:

e Citizens First Bank

¢ JPMorgan Chase Bank, NA

e Key Government Finance, Inc.
e Synovus Bank

e TD Equipment Finance, Inc.

e Truist Bank

The bids were reviewed and evaluated by the City’s Financial Advisor, Mark Galvin of Hilltop
Securities, and City Staff. Proposals were ranked according to RFP requirements and overall benefit to
the City of Tavares. It was determined that TD Equipment Finance, Inc. provides the best overall
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benefit to the City of Tavares. The rate is 3.53%.

The City’s Financial Advisor, Mark Galvin of Hilltop Securities, has provided a recommendation letter
with a summary and tabulation of the bids received.

Steven Miller of Nabors, Giblin & Nickerson, P.A., as Bond Counsel has prepared the Resolution for
the Bank Loan, and has provided the Loan Agreement, approved by TD Equipment Finance, Inc., the
City Attorney, and City staff.

OPTIONS:

1. Move to award Bid No. 2023-0006 to TD Equipment Finance, Inc., and Approve Resolution
No. 2022-23, and authorize the Mayor and Staff to execute the Capital Improvement Revenue
Note, Series 2022A in the amount of $976,000, including closing costs with TD Equipment
Finance, Inc. to purchase an Aerial Fire Truck with related ancillary equipment.

2. Do not approve.

STAFF RECOMMENDATION:

1. Move to award Bid No. 2023-0006 to TD Equipment Finance, Inc., and Approve Resolution No.
2022-23, and authorize the Mayor and Staff to execute the Capital Improvement Revenue Note, Series
2022A in the amount of $976,000, including closing costs with TD Equipment Finance, Inc. to purchase
an Aerial Fire Truck with related ancillary equipment.

FISCAL IMPACT:

¢ This will be a CBA Bank Loan Obligation (Covenant to Budget and Appropriate) requiring debt
service payments to be budgeted and appropriated for annually.

o Debt Service payments for Fiscal Year 2023 ($57,992.02) will be included in the First
Amendment to the FY2023 Adopted Budget.

e Principal and Interest Payments will be made semi-annually on January 15t and July 13,
beginning July 1, 2023.

e Average annual debt service payments are $116,885.67

LEGAL SUFFICIENCY:
Legally Sufficient

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Tavares Capital Improvement Revenue Note Series 2022A (Recommendation Memo) 12-13-22
Resolution 2022-23 _CaplmpRevNoteSer2022A from SMiller_added number

Exhibit A TD Equipment Finance, Inc. Proposal

Exhibit B Form of Loan Agreement

RFP 2022-0006 Advertisement 7329805 proof

aprON=
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6. RFP 2022-0006_Bid Opening

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022

AGENDA TAB NO.: 8

SUBJECT TITLE: Ordinance 2022-17 - Amend Chapter 17 of the Land Development Regulations
to Approve Water/Wastewater Interim User Fee Rate Increase (Finance)

OBJECTIVE:

Adopt Ordinance 2022-17 - Amend Chapter 17 of the Land Development Regulations to Approve
Wastewater Interim User Fee Rate increase (Finance)

SUMMARY:

In order to meet revenue sufficiency requirements for Water, Wastewater, Reclaim, and Stormwater
debt (bank loans, bonds, and State Revolving Fund Loans) in the current economic environment
experiencing historical inflationary trends, an interim utility sufficiency rate review for the Utility Funds
was accomplished in advance of the scheduled comprehensive rate study schedule accomplished
every five (5) years.

A Rate Study was completed in May 2009 and presented to the City Council on June 18, 2009. This
study recommended automatic annual rate increases for water, wastewater and reclaim water of 1% +
CPI. The City Council approved this recommendation.

A subsequent Rate Study was completed in September 2014, and presented to the City Council on
November 9, 2014. This Rate Study recommended no change to Ordinance 2009-22, therefore
automatic rate increases of 1% + CPI remained in effect. The City Council approved this
recommendation.

On August 21, 2019, a five-year Rate Study was presented to the City Council by the City's Rate
Consultants, Mike Rocca, Principal Consultant and Joe Williams, Senior Consultant of Raftelis. The
Study recommended a small decrease in water rates, but a small increase in wastewater rates. The
Study recommended suspending the automatic 1%+CPI increases until October 2023, and
implementing the proposed rates that provided for an average combined rate increase over a four-year
period of approximately 1.95% for a residential customer with monthly consumption of 4,000 gallons.
The City Council approved the study, and adopted Ordinance 2019-18.

A full-scale rate study which is accomplished every five years to ensure revenue sufficiency
compliance for operations and debt service covenant requirements is scheduled and budgeted to be
accomplished in Fiscal Year 2023. The study is anticipated to be completed in the fall of 2023. Due to
the current national economic environment as well as that in Florida, and locally experiencing inflation
rates at historical levels, the City requested the City Rate Consultant to provide an interim revenue
sufficiency rate review to ensure rate sufficiency compliance would be maintained.

The City’s rate consultants of Raftelis, Mike Rocca, Principal Consultant, and Joe Williams Senior

Consultant, prepared an interim rate sufficiency review, and has recommended a rate increase of 5%
for Wastewater rates. The study did not recommend an interim rate increase for water or reclaim
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services. This rate would be implemented and effective for the first full billing period starting January
1, 2023. A full comprehensive rate study will be in progress during fiscal year 2023, and the study
results of that study will be brought back to the City Council for review and consideration for approval.

Proposed Ordinance 2022-17 is attached containing Exhibit “B2” which provides a detail schedule of
the proposed recommended increase.

OPTIONS:

1. Move to Approve Ordinance No. 2022-17 which implements the recommend Interim Utility Rate
Sufficiency Review Recommendations
2. Move to Not Approve Ordinance No. 2022-17

STAFF RECOMMENDATION:

1. Move to Approve Ordinance No. 2022-17 which implements the recommend Interim Utility Rate
Sufficiency Review Recommendations.

FISCAL IMPACT:
This Ordinance provides Revenue Sufficiency to meet debt covenant requirements

LEGAL SUFFICIENCY:
Legally Sufficient

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

1. Ordinance 2022-17 for interim rates due to rate sufficiency review_ 12142022
2. FinaL Sufficiency Letter Report

Attachments not provided are available to the public upon request to the City Clerk.
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ORDINANCE 2022-17

AN ORDINANCE AMENDING SECTION 17-55 PROVIDING FOR INTERIM
WASTEWATER RATE SCHEDULE BASED ON A INTERIM RATE
SUFFICIENCY REVIEW DUE TO FEDERAL STATE AND LOCAL
ECONOMIC CONDITIONS AND RECOMMENDATIONS OF RAFTELIS;
PROVIDING FOR INTERIM RATE ADJUSTMENTS THROUGH
SEPTEMBER 30, 2023, AND PROVIDING FOR AUTOMATIC RATE
INCREASES TO RESUME AS OF OCTOBER 1, 2023; AND PROVIDING AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,

FLORIDA:

Section 17-54 of the City of Tavares Land Development Regulations is

hereby amended to provide as follows:

Sec. 17-54 Reclaimed Water Rate Schedule

(A)  The City Council hereby adopts the reclaimed water rate schedule as set
forth in the following table as Exhibit “A”.

(B) For purposes of the table, “EIC” is defined as Equivalent Irrigation
Connection.
Application of the EIC basis to customers within the City’s service area is as
follows:

(1.)  Single-family lots consisting of one-half acre or less are equal to one
EIC.

(2.)  All other General Service connections are the greater of: one EIC; or
the area in square feet subject to irrigation times 0.083 gpd/sf divided
by 300 gpd/EIC and rounded up to the next higher number; or the
requested amount of service in gpd divided by 300 gpd/EIC and
rounded to the next higher number.

(C)  Forthe purposes of customer classification, reclaimed water customers shall
be classified as follows:

(1.) General Service — consisting of single and multi-family residential, and

commercial customers with meter sizes less than 2.00 inches; With
respect to general service meter sizes greater than 2.00 inches, the
Utility Director, in his sole discretion, shall determine whether

the customer shall be classified as a General Service customer or
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a Large User; or

(2.) Large Users are individual customers that:

(a) utilize 70,000 gpd or greater of reclaimed water on an average
annual daily basis;
(b) connect directly to reclaimed water major transmission mains;
(c) enter into contractual agreements with the Utility, whereby,
contributions, quantities and methods of delivery are specifically
detailed. Reclaim water flow amounts and EICs for contractual
agreements with the Utility shall be based on the greater of

i.  Available historical data for the customer which shall be

reviewed annually and adjusted if applicable, or

ii.  Criteria in B(2) above.
All agreements shall provide that a specific or minimum flow of
reclaimed water and/or pressure at the point of connection are
interruptible and not guaranteed by the City of Tavares.
The Large User customer class is further separated into two
subclasses consisting of:
(i) Pressurized — those requiring pressurized delivery to
facilitate the customer’s distribution needs; and
(i) Non-Pressurized — those customers taking delivery into storage
facilities without the need for system pressure.

Commencing on October 1, 2010, and each year thereafter, rates set forth in
Exhibit “A” shall be adjusted by the greater of: (i) 1.0 percent; or (ii) 1.0
percent per year in addition to the annual indexing for inflation pursuant to the
Consumer Price Index as of March 31, 2010 and each year thereafter. The
new rates shall be calculated by multiplying the existing rates by a fraction,
the numerator of which shall be the index for the month of March of the same
calendar year for which the increase applies and the denominator shall be the
index for the month of March of the previous calendar year.

(EXAMPLE: increases for October 1, 2009, would use numerator for March
2009 and denominator for March 2008. 212.709/213.528 = 0.9962 which is
an increase of 0.38%)

(1) Section 17-54 (D) above shall be suspended until October 1, 2023, and
utility rates provided in Exhibit “A”, attached and made a part of this
Ordinance will be implemented during the suspension of Section 17-54
(D) above. City Policy is to complete a utility rate study every five (5)
years which may be scheduled to begin prior to the reinstatement of
provision (D) above.
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(E)

All rate adjustments containing fractional amounts less than one cent shall,
upon calculation, be rounded up to the nearest whole cent.

Section 17-55 of the City of Tavares Land Development Regulations is

hereby amended to provide as follows:

Sec. 17-55

(A)

(B)

Wastewater Utility Rate Schedule.

The City Council hereby adopts the wastewater treatment rate schedule as
set forth in the following table as Exhibit “B” “B2”

“‘EMC” is defined as Equivalent Meter Connection. All single family
connections are considered as one EMC irrespective of water meter size.
Whereas, EMCs for non-single family, commercial and irrigation are
progressive based on water meter size equivalency factors.

Commencing on October 1, 2010, and each year thereafter, rates set forth in
Exhibit “B” shall be adjusted by the greater of: (i) 1.0 percent; or (ii) 1.0
percent per year in addition to the annual indexing for inflation pursuant to the
Consumer Price Index as of March 31, 2010 and each year thereafter. The
new rates shall be calculated by multiplying the existing rates by a fraction,
the numerator of which shall be the index for the month of March of the same
calendar year for which the increase applies and the denominator shall be the
index for the month of March of the previous calendar year.

(EXAMPLE: increases for October 1, 2009, would use numerator for March
2009 and denominator for March 2008. 212.709/213.528 = 0.9962 which is
an increase of 0.38%)

(1) Section 17-55 (C) above shall be suspended until October 1, 2023, and
utility rates provided in Exhibit “B”, attached and made a part of this
Ordinance will be implemented during the suspension of Section 17-55
(C) above. City Policy is to complete a utility rate study every five (5)
years which may be scheduled to begin prior to the reinstatement of
provision 17-55 (C) above.

Upon calculation, all user rates shall be rounded up to the nearest whole
cent.

Specific service rates: The City of Tavares City Council hereby adopts the
following specific service rates:
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(1) Inspection fee $ 10.00
(2) Non-sufficient funds charge Per State Statute
(3) Unauthorized connection penalty $ 1,000.00

Section 17-56 of the City of Tavares Land Development Regulations is

hereby amended to provide as follows:

Sec. 17-56. Water Utility Rate Schedule.

(A)

(B)

The City Council hereby adopts the water utility rate schedule as set forth in
the table attached hereto as Exhibit “C”.

Commencing on October 1, 2010, and each year thereafter, rates set f orth in
Exhibit “C” shall be adjusted by the greater of: (i) 1.0 percent; or (ii) 1.0
percent per year in addition to the annual indexing for inflation pursuant to the
Consumer Price Index as of March 31, 2010 and each year thereafter. The
new rates shall be calculated by multiplying the existing rates by a fraction,
the numerator of which shall be the index for the month of March of the same
calendar year for which the increase applies and the denominator shall be the
index for the month of March of the previous calendar year.

(EXAMPLE: increases for October 1, 2009, would use numerator for March
2009 and denominator for March 2008. 212.709/213.528 = 0.9962 which is
an increase of 0.38%)

(1) Section 17-56 (B) above shall be suspended until October 1, 2023, and
utility rates provided in Exhibit “C”, attached and made a part of this
Ordinance will be implemented during the suspension of Section 17-56
(C) above. City Policy is to complete a utility rate study every five (5)
years which may be scheduled to begin prior to the reinstatement of
provision 17-56 (B) above.

All rate adjustments containing fractional amounts less than one cent shall,
upon calculation, be rounded up to the nearest whole cent.

For purposes of the table, “EMC” is defined as Equivalent Meter Connection.
All single-family connections are considered as one EMC irrespective of
water meter size. Whereas, EMCs for non-single family, commercial and
irrigation

are progressive based on water meter size equivalency factors.

Specific Service Rate. The City Council hereby adopts the following specific
service rates:
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(1) Connection Charge

Irrigation meter (3/4 inch) $ 270.00
3/4-inch meter 270.00
1-inch meter 414.00
1 1/2-inch meter 623.00
2-inch meter 895.00
Above a 2-inch meter, actual cost of the meter plus installation

and administrative charges.

(2) Cross-Connection Charge

3/4-inch dual check valve $ 50.00
1-inch dual check valve $ 56.00

(3) Deposits. (reclaimed, wastewater, and water)

(@)

(b)

Residential. The deposit shall be $175.00. However, if the
same location has additional meters for irrigation or reclaimed
service, the deposit shall be an additional $100.00 for each
additional meter.

Commercial. The deposit shall be the greater of three months
of a typical bill for the level of service (LOS) provided or
$150.00.

(4) Miscellaneous fees.

(@)

Voluntary Temporary Disconnection and Reconnection charge
shall be $120.00 plus the monthly Base Charge for each
service provided (Reclaimed Water, Wastewater and/or Water)
for the number of months the service is disconnected. The
Base Charge is defined in the table attached as Exhibits “A”,
“B”, and “C”. A voluntary disconnection and reconnection is
defined as a request by the customer to have the meter shut off
resulting in the need to reopen the water meter.

Reconnection charge for an involuntary disconnection is $25.00
plus the monthly Base Charge for each service provided
(Reclaimed Water, Wastewater and/or Water) for the number of
months the service is disconnected. The Base Charge is
defined in the table attached as Exhibits “A”, “B”, and “C”". An
involuntary disconnection and reconnection is defined as a
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meter shut off resulting in the need to reopen the water meter
that is not voluntary, including, but not limited to, the failure to

pay a bill.
(c) Initial account set-up charge

(d) Unauthorized connection penalty

(for connection by customer without City authorization)

(e) Cut lock penalty

(imposed in addition to unauthorized connection penalty where

a customer has cut a locked meter.)

This Ordinance shall take effect on Oecteber4-2049 December 21, 2022.

PASSED AND ORDAINED this day of

, 2022, by the City

Council of the City of Tavares, Florida.

Lori Pfister, Mayor
Tavares City Council

ATTEST:

Susie Novack, City Clerk
Approved as to Form:

Lindsay Holt, City Attorney
Passed First Reading:

Passed Second Reading:

EXHIBIT “A”
Reclaimed Water Utility Rate Schedule (as per Rate Study)

General Service:
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2019/20 2020/21 2021/22 2022/23
Inside Outside Inside Outside Inside Outside Inside Outside
Monthly Base Charge
Y EIC & $11.99 $14.98 $12.11 $15.13 $12.24 $15.30 $12.37 $15.46
per
Usage Rate Per 1,000 Gallons:
2019/20 2020/21 2021/22 2022/23
Inside Outside Inside Outside Inside Outside Inside Outside
Block 1 $1.25 $1.56 $1.27 $1.58 $1.29 $1.61 $1.31 $1.63
Block 2 $1.81 $2.26 $1.83 $2.28 $1.85 $2.31 $1.87 $2.33
Block 3 $2.91 $3.63 $2.94 $3.67 $2.97 $3.71 $3.00 $3.75
Block 4 $3.92 $4.90 $3.96 $4.95 $4.00 $5.00 $4.04 $5.05
Monthly Block Allowances for Reclaimed Water:
Block 1 Block 2 Block 3 Block 4

0 - 5,000 gallons

5,001 — 10,000 gallons

10,001 — 15,000 gallons

Above 15,000 gallons

EXHIBIT “A”

Reclaimed Water Utility Rate Schedule (as per Rate Study) - Continued

Large User:
2019/20 2020/21 2021/22 2022/23
Inside Outside Inside Outside Inside Outside Inside Outside
Pressure:
Month%gaéfccr'arge $10.20 | $12.75 | $10.31 | $12.88 | $10.42 | $13.02 | $10.53 | $13.16
Usage rate per 1,000
gallons all flow $1.05 $1.31 $1.07 $1.33 $1.09 $1.36 $1.11 $1.38
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Non Pressure:

Month"éfraéfccr‘arge $7.70 | $9.62 | $7.78 | $9.72 | $7.86 | $9.82 | $7.94 | $9.92
USZ%?lgﬂfaﬁfﬁg\;vooo $0.79 | $0.98 | $0.80 | $1.00 | $0.81 | $1.01 | $0.82 | $1.02
Exhibit ""B"
Wastewater Utility Rate Schedule (as per Rate Study)
Single Family:
2019/20 2020/21 2021/22 2022/23
Inside | Outside | Inside | Outside | Inside | Outside | Inside | Outside
Monthly Base Charge | $22.67 | $28.33 | $23.92 | $29.90 | $24.40 | $30.50 | $24-40 | $30-50
Usage Rate Per 1,000 Gallons (CAP Per Month of 14,000 Gallons):
All Usage $3.87 $4.83 $4.09 $5.11 $4.18 $5.22 $4.18 $5.22
Exhibit ""B"
Wastewater Utility Rate Schedule (as per Rate Study) - Continued
Non-Single Family (Multi-Family & Commercial):
2019/20 2020/21 2021/22 2022/23
Inside Outside Inside Outside Inside Outside Inside Outside
Meter
Size Monthly Base Charge:

Page 8of 13
Ordinance 2022-17

Water and Wastewater Interim Utility Rates

Page 48 of 58



%" $22.67 $28.33 $23.92 $29.90 $24.40 $30.50 $30.50
1” $56.67 $70.83 $59.80 $74.75 $61.00 $76.25 $76.25
1.5” $113.35 | $141.68 | $119.60 | $149.50 | $122.00 | $152.50 | $1422.00 | $152.50
2" $181.36 | $226.70 | $191.36 | $239.20 | $195.20 | $244.00 | $195:20 | $244.00
3” $340.05 | $425.06 | $358.80 | $448.50 | $366.00 | $457.50 | $366-00 | $457.50
4” $566.75 | $708.43 | $598.00 | $747.50 | $610.00 | $762.50 | $610-00 | $762.50
6” $1,133.50 | $1,416.87 | $1,196.00 | $1,495.00 | $1,220.00 | $1,525.00 | $4,220-00 | $1,525.60
8” $1,813.60 | $2,267.00 | $1,913.60 | $2,392.00 | $1,952.00 | $2,440.00 | $4,952.00 | $2,440-00
10”7 $2,607.05 | $3,258.81 | $2,750.80 | $3,438.50 | $2,806.00 | $3,507.50 | $2,806-00 | $3,;507-50
Usage Rate Per 1,000 Gallons

All
Meters $3.87 $4.83 $4.09 $5.11 $4.18 $5.22 $5.22

Exhibit "C"

Water Utility Rate Schedule (as per Rate Study)

Single Family:
2019/20 2020/21 2021/22 2022/23
Inside | Outside | Inside | Outside | Inside | Outside | Inside | Outside
Monthly Base Charge | $17.39 | $21.73 | $17.39 | $21.73 | $17.39 | S21.73 | $17.39 | $21.73
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Usage Rate Per 1,000 Gallons:

Block 1 $1.34 $1.67 $1.34 $1.67 $1.34 $1.67 $1.34 $1.67
Block 2 $1.95 $2.43 $1.95 $2.43 $1.95 $2.43 $1.95 $2.43
Block 3 $3.14 $3.92 $3.14 $3.92 $3.14 $3.92 $3.14 $3.92
Block 4 $4.23 $5.28 $4.23 $5.28 $4.23 $5.28 $4.23 $5.28
Exhibit "C"
Water Utility Rate Schedule (as per Rate Study) - Continued
Non-Single Family and Irrigation:
2019/20 2020/21 2021/22 2022/23
Inside Outside Inside Outside Inside Outside Inside Outside
g/ilze:er Monthly Base Charge:
%" $17.39 $21.73 $17.39 $21.73 $17.39 $21.73 $17.39 $21.73
1” $43.47 $54.33 $43.47 $54.33 $43.47 $54.33 $43.47 $54.33
1.5” $86.95 $108.68 $86.95 $108.68 $86.95 $108.68 $86.95 $108.68
2" $139.12 $173.90 | $139.12 | $173.90 | $139.12 | $173.90 | $139.12 | $173.90
3” $260.85 $326.06 | $260.85 | $326.06 | $260.85 | $326.06 | $260.85 | $326.06
4” $434.75 $543.43 | $434.75 | $543.43 | $434.75 | $543.43 | $434.75 | $543.43
6" $869.50 $1,086.87 | $869.50 | $1,086.87 | $869.50 | $1,086.87 | $869.50 | $1,086.87
8” $1,391.20 $1,739.00 | $1,391.20 | $1,739.00 | $1,391.20 | $1,739.00 | $1,391.20 | $1,739.00
10” $1,999.85 $2,499.81 | $1,99.85 | $2,499.81 | $1,99.85 | $2,499.81 | $1,99.85 | $2,499.81
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Usage Rate Per 1,000 Gallons

2019/20 2020/21 2021/22 2022/23
Inside | Outside | Inside | Outside | Inside | Outside | Inside | Outside
Block 1 $1.34 $1.67 $1.34 $1.67 $1.34 $1.67 $1.34 $1.67
Block 2 $1.95 $2.43 $1.95 $2.43 $1.95 $2.43 $1.95 $2.43
Block 3 $3.14 $3.92 $3.14 $3.92 $3.14 $3.92 $3.14 $3.92
Block 4 $4.23 $5.28 $4.23 $5.28 $4.23 $5.28 $4.23 $5.28
Exhibit "C"
Water Utility Rate Schedule (as per Rate Study) - Continued
Monthly Block Allowances in Gallons:
Meter Size Block 1 Block 2 Block 3 Block 4
Single 0-3,000 3,001 - 7,000 7,001 - 14,000 Above 14,000
Family
%" 0-3,000 3,001 - 7,000 7,001 - 14,000 Above 14,000
1” 0-38,000 8,001 — 18,000 18,001 - 35,000 Above 35,000
1.5” 0-15,000 15,001 - 35,000 35,001 - 70,000 Above 70,000
27 0-24,000 24,001 - 56,000 56,001 -112,000 Above 112,000
3” 0-45,000 45,001 - 105,000 105,001 — 210,000 Above 210,000
4” 0-75,000 75,001 - 175,000 175,001 — 350,000 Above 350,000
6” 0-150,000 150,001 — 350,000 350,001 - 700,000 Above 700,000
8” 0-240,000 240,001 - 560,000 560,001 - 1,120,000 Above 1,120,000
10”7 0-—345,000 345,001 - 805,000 805,001 - 1,610,000 Above 1,610,000
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Exhibit “B2”

Wastewater Utility Interim Rate Schedule (as per Rate Sufficiency Review)

Single Family:
2019/20 2020/21 2021/22 2022/23
Effective 1-1-2023
Inside | Outside | Inside | Outside | Inside | Outside | Inside | Outside
Monthly Base Charge | $22.67 | $28.33 | $23.92 | $29.90 | $24.40 | $30.50 25.62 32.03
Usage Rate Per 1,000 Gallons (CAP Per Month of 14,000 Gallons):
All Usage $3.87 $4.83 $4.09 $5.11 $4.18 $5.22 4.39 $5.48
Non-Single Family (Multi-Family & Commercial):
2019/20 2020/21 2021/22 2022/23
Effective 1-1-2023
Inside Outside Inside Outside Inside Outside Inside Outside
Meter
Size Monthly Base Charge:
%" $22.67 $28.33 $23.92 $29.90 $24.40 $30.50 $25.62 $32.03
1” $56.67 $70.83 $59.80 $74.75 $61.00 $76.25 $64.05 $80.06
1.5” $113.35 | $141.68 | $119.60 | $149.50 | $122.00 | $152.50 | $128.10 | $160.13
2" $181.36 | $226.70 | $191.36 | $239.20 | $195.20 | $244.00 | $204.96 | $256.20
3” $340.05 | $425.06 | $358.80 | $448.50 | $366.00 | $457.50 | $384.30 | $480.38
4” $566.75 | $708.43 | $598.00 | $747.50 | $610.00 | $762.50 | $640.50 | $800.63
6" $1,133.50 | $1,416.87 | $1,196.00 | $1,495.00 | $1,220.00 | $1,525.00 | $1,281.00 | $1,601.25
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8” $1,813.60 | $2,267.00 | $1,913.60 | $2,392.00 | $1,952.00 | $2,440.00 | $2,049.00 | $2,262.00
10” $2,607.05 | $3,258.81 | $2,750.80 | $3,438.50 | $2,806.00 | $3,507.50 | $2,496.30 | $3,682.88
Usage Rate Per 1,000 Gallons

All
$3.87 $4.83 $4.09 $5.11 $4.18 $5.22 $4.39 $5.48
Meters
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022
AGENDA TAB NO.: 9

SUBJECT TITLE: Sister City Invitation (City Administrator)

OBJECTIVE:

To accept the Sister City Taipei, Taiwan invitation to the 2023 Smart City Summit & Expo (City
Administrator)

SUMMARY:

Attached is an invitation from Tavares Sister City to the Tavares Mayor inviting the Mayor to attend the
2023 Smart City Summit & Expo scheduled for March 28th - April 1, 2023 in Taiwan. The conference,
airfare, hotel and transportation costs from hotel to the event are covered by the Taipei organizers of
the event.

Where it has been 12 years since Tavares has sent a representative to this Sister City, Taipei
representatives have been visiting Tavares City Hall each and every year. The Tavares Sister City
Horizon Team has met on this invitation and recommends sending current Mayor Walter Price if he is
available to attend.

OPTIONS:

1. Approve sending Mayor Price to the event.
2. Send another City Council member to the event
3. Do not send any Tavares representative to the event.

STAFF RECOMMENDATION:
Send Mayor Price to the event.

FISCAL IMPACT:
Paid for by the event organizers (see attached letter)

LEGAL SUFFICIENCY:
yes

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

1. Letter from Director General Chi
2. 2023 Smart City Summit and Expo Brochure

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022

AGENDA TAB NO.: 10

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

The City Administrator will inform the Council on city-related matters.

SUMMARY:

The City Administrator will provide a summary at the meeting.

UPCOMING MEETINGS:

City Council Meetings

January 18, 2023, 4:00 p.m., Tavares City
Council Chambers

Planning and Zoning
Board Meeting

January 19, 2023, 3:00 p.m., Tavares City
Council Chambers

Library Board
Meeting

January 11, 2023, 4:00 p.m., Tavares Library
Conference Room

Code Enforcement
Special Magistrate
Hearing

January 24, 2023, 5:00 p.m., Tavares City
Council Chambers

OUTSIDE AGENCY MEETINGS:

Lake County League
of Cities Meeting

January 13, 2023, 12:00 noon, Mount Dora
Golf Course

Lake Sumter MPO
Executive Board
Meeting

February 22, 2023, 2:00 p.m., Conference
Room 206, 1300 Citizens Boulevard,
Leesburg

Tavares Chamber of
Commerce Meeting

January 25, 2023, 11:30 a.m., Tavares
Pavilion on the Lake

CITY EVENTS:

The current 2023 City Event calendars are attached.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:
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N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. Tavares_2023 EventCalendar_12.12.2022

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
12/21/2022
AGENDA TAB NO.: 11

SUBJECT TITLE: City Council Member Reports

OBJECTIVE:
To inform the Council on city-related items.

SUMMARY:
The Council will be offered an opportunity to provide a report at the meeting.

OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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