W
ARG

AGENDA
TAVARES CITY COUNCIL
May 19, 2021
4:00 PM

TAVARES CITY HALL COUNCIL CHAMBERS
201 E MAIN STREET, TAVARES

(Members of the public wishing to speak on an item that is on the agenda must fill out a Request to Speak
form available from the City Clerk or at the Council Meeting prior to the meeting being called to order. In
addition, the Mayor will ask for comment under the agendized item titled "Audience to be Heard" for matters
not on the Agenda. For further information contact the City Clerk at (352) 742-6209 or snovack@tavares.org)

VL.

VIL.

VIIL.

CALL TO ORDER

INVOCATION/PLEDGE OF ALLEGIANCE

Tab 1 Pastor Mike Watkins, Friendship C.M.E. Church

APPROVAL OF AGENDA

PROCLAMATIONS/PRESENTATIONS

SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE
COMMUNICATIONS

READING OF ALL ORDINANCES/RESOLUTIONS INTO RECORD

CONSENT AGENDA

Tab 2 Approval of the May 5, 2021 City Council Regular Meeting Minutes
(City Clerk)

Tab 3 Avalon Park Phase 1 - Final Plat (Community Development)

Tab 4 Avalon Park - Acceptance of the Access and Utility Easement

Agreement for Public Potable Water Utilities (Community
Development)

RESOLUTIONS
Tab 5 Resolution 2021-19 Tavares Avalon, LLC Utility Agreement
(Finance)

ORDINANCES - PUBLIC HEARING
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First Reading

Second Reading

X.

XI.
XIL.

XIl.
XIV.

XV.

GENERAL GOVERNMENT

Tab 6 Council Approval of the Collective Bargain Agreement between the
City of Tavares and the Tavares Professional Firefighters, |.A.F.F.
Local 3245. (Fire)

Tab 7 Approval of Wooton Wonderland Schematic Design (Public Works)

NEW BUSINESS

OLD BUSINESS

AUDIENCE TO BE HEARD

REPORTS

Tab 8 City Administrator Report
Tab 9 City Council Member Reports
ADJOURNMENT

F.S. 286.0105 If a person decides to appeal any decision or recommendation made by Council with respect
to any matter considered at this meeting, he will need record of the proceedings, and that for such purposes
he may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based.

Individuals with disabilities needing assistance to participate in any of these proceedings should contact
the City Clerk at least two (2) working days in advance of the meeting date and time at (352) 742-6209.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021
AGENDA TAB NO.: 1

SUBJECT TITLE: Pastor Mike Watkins, Friendship C.M.E. Church

OBJECTIVE:

Pastor Mike Watkins, Friendship C.M.E. Church, will provide the invocation and lead those present in
the Pledge of Allegiance.

SUMMARY:

Pastor Mike Watkins, Friendship C.M.E. Church, will provide the invocation and lead those present in
the Pledge of Allegiance.

OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021

AGENDA TAB NO.: 2

SUBJECT TITLE: Approval of the May 5, 2021 City Council Regular Meeting Minutes (City Clerk)

OBJECTIVE:
Approval of the May 5, 2021 City Council Regular Meeting minutes.

SUMMARY:
Attached are the May 5, 2021 City Council Regular Meeting minutes as submitted by the City Clerk.

OPTIONS:

1. Move to approve the May 5, 2021 City Council Regular Meeting minutes as submitted by the
City Clerk.
2. Move to approve the City Council meeting minutes with corrections.

STAFF RECOMMENDATION:
For Council approval.

FISCAL IMPACT:
None.

LEGAL SUFFICIENCY:
Yes.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. 05-05-2021 CC Minutes

Attachments not provided are available to the public upon request to the City Clerk.
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America’s Seaplane City™

TAVARES CITY COUNCIL
MEETING MINUTES
MAY 5, 2021 - 4:00 PM
TAVARES CITY HALL COUNCIL CHAMBERS
201 EAST MAIN STREET, TAVARES

COUNCIL MEMBERS PRESENT

Amanda Boggus, Mayor

Lou Buigas, Vice Mayor

Lori Pfister, Council Member

Walter Price, Council Member
Troy Singer, Council Member

STAFF PRESENT

Lori Houghton, Finance Director

Lindsay Holt, City Attorney

Susie Novack, City Clerk

Mike Fitzgerald, Community Development Director
Bob Tweedie, Economic Development Director
Richard Keith, Fire Chief

Stoney Lubins, Police Chief

James Dillon, Public Works Director

Phil Clark, Utilities Director

Crissy Bublitz, Human Resources Director
Mark O’Keefe, Public Communications Director
Scott Aldrich, Community Services Director

l. CALL TO ORDER

Mayor Boggus called the meeting to order at 4:00 p.m.

Il INVOCATION/PLEDGE OF ALLEGIANCE

Tab 1. Jocelyn Williamson, Central Florida Freethought Community

Jocelyn Williamson, Central Florida Freethought Community, provided the invocation.
Mayor Boggus led those present in the Pledge of Allegiance.

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 1 of 15
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lll. APPROVAL OF AGENDA

Mayor Boggus asked if there were any changes to the agenda. Ms. Houghton said staff
had no changes.

MOTION

Troy Singer moved to approve the Agenda, seconded by Lou Buigas. The motion
carried unanimously 5-0.

IV. PROCLAMATIONS/PRESENTATIONS

Tab 2. Proclamation — National Public Works Week

Mayor Boggus made the following presentation:

The dedicated efforts of public works professionals, who are responsible for the
efficient operation of public works systems and programs such as streets and
highways, public buildings, solid waste collection, parks and canal maintenance,
water and sewers, are of vital importance to the public health, high quality of life
and well-being of the people of the City of Tavares.

In recognition of the contributions that public works professionals make every day
to our health, safety, comfort, and quality of life, we therefore declare May 16 -
22, 2021 as National Public Works Week.

Mayor Boggus read the proclamation in its entirety.

MOTION

Lou Buigas moved to approve staff’'s recommendation, seconded by Lori Pfister.
The motion carried unanimously 5-0.

Tab 3. Proclamation — National Safe Boating Week

Mayor Boggus made the following presentation:

Robert Musco, Branch Chief and Vice Flotilla Commander of the U.S. Coast
Guard Auxiliary District 7, requested the City of Tavares issue a proclamation
declaring May 22 through 28, 2021 as National Safe Boating Week. National
Safe Boating Week is designed as a reminder to practice water safety as
residents and visitors enjoy boating, sailing, paddling, and fishing during the
summer and vacation seasons on the beautiful waterways in Florida and
Tavares.

Mayor Boggus read the proclamation in its entirety.

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 2 of 15
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MOTION

Lori Pfister moved to approve the Proclamation, seconded by Lou Buigas. The
motion carried unanimously 5-0.

Tab 4. Presentation — Central Florida Expressway Authority 2045 Master Plan

Ms. Houghton made the following presentation:

The Central Florida Expressway Authority (CFX) is gathering input for its 2045
Master Plan. The CFX 2045 Master Plan (attached) is a long-range regional
planning study that will help inform capital spending on expressway projects,
identify current and future mobility needs for our region, and guide how projects
are prioritized in our Five-Year Work Plans.

Will Hawthorne, Director of Engineering, Central Florida Expressway Authority, provided
a Central Florida Expressway Authority 2045 Master Plan video. He encouraged each
Council member to complete a master plan survey to help identify needs of the
community.

Mayor Boggus asked for comments from the audience. There were none.
Mayor Boggus asked for comments from the Council.

Mayor Boggus asked if there were plans to extend the SR 453 extension. Mr.
Hawthorne said CFX discussed a proposed SR 453 extension up to SR 19 with Lake
County. He encouraged Council to complete the needs survey to help facilitate
incorporation of the extension into their plan. Mayor Boggus said the extension is
closest and most relevant to Tavares.

Council Member Price asked if the Clermont’s four corners area would be an interstate
from US 27 to SR 429. Mr. Hawthorne said it will be a 4-lane limited-access
expressway and will look identical to SR 429. He said several system interchanges are
planned and the project is currently in design with the first few segments scheduled to
be completed in October 2022, and construction scheduled to begin early 2023. Right
of way, design, and permitting need to be completed.

Mayor Boggus thanked Mr. Hawthorne.

Tab 5. GFOA Award Presentation

Mayor Boggus made the following presentation:

The Certificate of Achievement for Excellence in Financial Reporting has been
awarded to the City of Tavares by the Government Finance Officers' Association
of the United States and Canada (GFOA) for its Comprehensive Annual Financial
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Report for fiscal year ended September 30, 2019.

The Certificate of Achievement is the highest form of recognition in the area of
governmental accounting and financial reporting.

Mayor Boggus presented a plaque and certificate to Ms. Houghton. Ms. Houghton
thanked her staff for their hard work to make the award possible. She thanked Council
for their support which allows staff to work diligently and bring awards forward.

Council Member Singer congratulated Ms. Houghton and said the City has a great
financial staff.

V. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE
COMMUNICATIONS

Attorney Holt asked those who wished to provide testimony on any quasi-judicial
matters before Council to stand to be sworn in. There were none.

Attorney Holt asked Council if they wished to disclose any exparte communications.

Vice Mayor Buigas referred to Tab 9 [Art Displays in City Hall] and said she serves on
the Lake County Museum of Art Board.

Mayor Boggus said she is the City liaison to the Lake County Museum of Art Board and
attends meetings.

Council Member Singer said he spoke with the Lake County Museum of Art Board
Chairman.

VI. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

Ms. Novack read the following resolution by title only:

RESOLUTION NO. 2021-09

A RESOLUTION OF CITY OF TAVARES, FLORIDA; AUTHORIZING THE
ACCEPTANCE OF A GRANT FROM LAKE COUNTY FLORIDA; AND THE
GRANT REPRESENTS A SUBRECIPENT COMMUNITY DEVELOPMENT
BLOCK GRANT; AND PROVIDING FOR CONFLICTS, SEVERABILITY, AND
EFFECTIVE DATE.

VII. CONSENT AGENDA

Mayor Boggus asked if anyone would like to pull an item from the Consent Agenda for
discussion.

MOTION

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 4 of 15
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Troy Singer moved to approve the Consent Agenda [Tab 6. Approval of the April

21, 2021 City Council Regular Meeting Minutes], seconded by Lou Buigas. The
motion carried unanimously 5-0.

Tab 6. Approval of the April 21, 2021 City Council Regular Meeting Minutes

Approved on the Consent Agenda.

VIII. RESOLUTIONS

Tab 7. Council Acceptance of CDBG Grant

The City of Tavares received notice of award from the Lake County Board of
County Commissioners by way of the Lake County Community Services

Department that the City of Tavares has been awarded an entitlement share of

the Community Development Block Grant Funding for FY 2020-21 as a sub-
recipient in the amount of $500,000 for the Wooton Wonderland Demolition,
Design and Construction of an ADA Accessible Park Project.

The Grant assists in funding the reconstruction of Wooton Wonderland Park. The

CDBG funding supports funding for design, demolition, and construction for the

Park as an ADA (American Disability Act of 1990) accessible Park.

Salient details of this grant include the following:

May 5, 2021 — Tavares City Council Regular Meeting Minutes

The Project Title: Wooton Wonderland Demolition, Design, and
Construction of ADA Park

The Grant is further identified as FY2020-21 CCBG entitlement for the
Wooton Wonderland Demolition, Design, and Construction of ADA Park.
The Grant is a subrecipient award by Lake County Board of County
Commissioners and awarded under the Community Development Block
Grant Program.

The grant is identified under the Federal Catalog No. CFDA 14.219.
The Agreement requires Federal Grant Compliance.

The Agreement identifies the pass-through agency as the Lake County,
Florida.

The Grant award amount is not to exceed $500,000 (reimbursable)

The grant is valid upon execution of the award agreement.

The grant period ends/expires 24 months from date of agreement
execution.

The total project budget with grants funds and other funds is $1,150,000.

The grant is be subject to Federal and State Single Audit Requirements.
The grant is subject to Federal Regulations identified in 2 CFR Part 200
entitled “Uniform Administrative Requirement.”
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Staff recommends Option 1 accepting the FY2020-2021 CDBG Entitlement
Sub-recipient Grant from Lake County Board of County Commissioners for the
Wooton Wonderland ADA Park Project.
Houghton said this is the highest grant award the City has received as a participating
member of the Lake County Block Grant program in the past 20 years. Ms. Houghton
said design elements would be brought back for Council consideration in the future. Mr.
Dillon identified the elements the CDBG award will fund.
Mayor Boggus asked for comments from the audience. There were none.

Mayor Boggus asked for comments from the Council. There were none.
MOTION

Lori Pfister moved to approve, seconded by Lou Buigas.

Mayor Boggus congratulated Mr. Dillon on his winning application.

Council Member Singer congratulated Mr. Dillon and his staff. He said the grant is great
for the City and citizens.

The motion carried unanimously 5-0.

IX. ORDINANCES - PUBLIC HEARING

First Reading

Second Reading

X. GENERAL GOVERNMENT

Tab 8. Approval of Marina Leasing Policy and Rates

Mr. Tweedie made the following presentation:

The new marina is presently in the final stages of construction and scheduled to
be complete in June of this year, at which time it will become operational and
ready to receive privately owned boats and commercial tenants. In order to
promote and develop a fair and reasonable operating environment for all
individuals and businesses who may be interested in entering into an agreement
with the City of Tavares to conduct a non-commercial or commercial operation
on or within any of the seaplane base and marina facilities, staff has developed
the attached facility leasing policy for Council’s review and

consideration. Approval of the policy and fee schedule will allow staff to move
forward with the process of filling the boat slips with tenants. Highlights of the
attached document include:

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 6 of 15
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1. The general leasing policy identifying and classifying types of agreements
including an allocation of 26% commercial (20 slips) and 75% non-
commercial (60 slips).

2. A wait list procedure providing first priority for all previous marina lease
holders at the time of Hurricane Irma.

3. A copy of the standard slip rental agreement for all non-commercial
tenants.

4. The preliminary rate schedule providing the following fee schedule:

Wet slips monthly (12-month rate)

1. 25’ slip: $180/mo.
2. 30’slip: $215/mo.
3. 35’slip: $260/mo.

Wet slips weekly (7-day)

1. All slips: $125/wk.

Wet slip overnight

1. All slips: $30/night

Pump out
1. $15
o Commercial lease rates

1. To be developed on a case by case basis as provided by the TSBM
leasing policy.

» Aircraft tie-down (single overnight may be waived with minimum $25
fuel purchase)

1. Single engine:
= Ovemnight: $10
= Weekly: $100

2. Multi engine:
Overnight: $12
= Weekly: $120

3. Light sport:
Overnight: $8

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 7 of 15
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= Weekly: $80

o Waitlist reservation fee:
1. $50

*will be reviewed and updated annually

Mr. Tweedie provided PowerPoint images of the docks and mooring and slip locations
for private and commercial boats and seaplanes. He thanked Kendall Clutts, Aviation
Manager, and staff for their hard work on the project and helping to develop policies and
procedures.

Mayor Boggus asked for comments from the audience. There were none.
Mayor Boggus asked for comments from the Council.

Council Member Price asked how lease rates were determined and compared to other
cities and marinas in the area. Mr. Tweedie said staff reviewed marina’s throughout
Central Florida, including Sanford, DeBary, Eustis, Umatilla, and Mount Dora. He said
many marinas are privately owned, and some apply rates per foot with a minimum and
maximum. He said Tavares rates are competitive and do not undercut the private
sector.

Council Member Pfister asked if the waitlist reservation fees would be credited back to a
lessee. Mr. Tweedie said it is an administrative fee to reserve a spot on the waitlist,
which offsets the expense to manage and maintain the list. He said waitlists could get
large and cumbersome if without a solid procedure. Individuals who ask to be removed
from the waitlist would be refunded the fee. He said the fee could be applied to a first
month's rent at Council's direction.

Council Member Pfister asked if staff believes slips would be filled by customers quickly.
Mr. Tweedie confirmed and said priority would go to displaced tenants due to hurricane
Irma. He said before hurricane Irma there were 38 individuals and one commercial
operator. Staff has been compiling a list of interested individuals who have contacted
the seaplane base.

Council Member Pfister asked if Tavares residents receive slip priority. Mr. Tweedie
said no. Priority was provided to previous tenants only, and City residency priority was
not included in the last policy.

Council Member Pfister inquired about possible commercial slips sitting empty with non-
commercial filled. Mr. Tweedie said if commercial slips were vacant and the City could
not fill those slips, staff would come back to Council and request a reallocation of slips.
He said slips would not sit empty. They could also be available for weekly and daily
visitors. Council Member Pfister commended Mr. Tweedie and his staff for the policy.
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She noted a concern for City residents not receiving a benefit and the $50 waitlist fee.
She said she would like that fee to be allocated in the first month's rent.

Council Member Singer thanked Mr. Tweedie and Mr. Clutts for the tour and all their
efforts. He asked if the City Attorney reviewed the lease. Mr. Tweedie confirmed and
noted the basis of the lease was the previous lease agreement with revisions.

Council Member Singer asked Mr. Tweedie to elaborate on the Dora Queen and rental
boat company. Mr. Tweedie said the Dora Queen entered into a short-term lease for a
temporary facility. They invested in the transient dock to make it usable for their
purposes at the time, knowing it was not a permanent mooring. When it came time to
move, the City constructed a temporary dock with the plan of a final location at the
marina. He said the Dora Queen had a positive economic impact on the downtown.
The boat rental company came before Council with a proposal, and their due diligence
period is complete. The boat company is currently ordering boats as they are
expanding an existing operation located in Eustis. A new lease based on the number of
boats, the economic impact of the downtown, and fuel consumption will come back to
the Council for consideration.

Council Member Singer asked to compare the anticipated revenue versus operating
expense and ongoing maintenance to the old docks. Mr. Tweedie said there would be
significantly more on the revenue side and lowered on the maintenance side as the
docks are new, constructed under current standards, and under warranty for a year. He
said revenue is estimated at full occupancy to bring approximately $200,000 of
operating revenue per year to offset general fund contributions to the seaplane base
and be placed in the marina seaplane base enterprise fund.

Council Member Singer said he supports moving forward with the recommendation
without a waitlist fee. He said there might be more of an administrative hassle
collecting the fee. He suggested residents receive a discount on the first month's rent
upon providing a utility bill to prove residency for a 10% discount on their first month's
rent.

Council Member Pfister asked if residents could pay a lesser fee and a premium
because for those who do not live in the city. She said residents should have every
opportunity to lease slips as they are limited in number.

Vice Mayor Buigas asked if there will be an area dedicated to a Tavares Police boat.
Mr. Tweedie confirmed. Chief Lubins said there would be a Police boat available at all
times.

Vice Mayor Buigas asked if overnight and weekly stays could be integrated with See-
Click-Fix to pay for slip fees. Ms. Houghton said the City is currently looking at a

system for rentals that would integrate with finance systems. She said the staff would
come back with that information at a later date.
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Vice Mayor Buigas said she believes city residents should get some courtesy. She
noted her support to keep the rates the same with an increase for non-residents.

Mayor Boggus said she understands the point of the application fee for those with a
serious commitment and would advise if they rented somewhere else. Mr. Tweedie
said the fee is also to offset staff costs involved in maintaining a waitlist, including
annual updates.

Mayor Boggus asked Attorney Holt if there are any legal implications if the City charges
everyone a $50 fee but only credit toward a rental for City residents. Attorney Holt said
she does not see any legal issue. Other municipalities offer disparity in rates between
city residents and non-city residents for swimming fees or classes. Mayor Boggus
noted a concern for staff to have to check and ensure residency status.

Council Member Price said he understands the rationale for the $50 waitlist fee and
agrees that there should be a lower rate for citizens of Tavares versus non-citizens of
Tavares. He recommended leaving the $50 fee and implementing different rate
structures for residents and non-residents.

Discussion was held regarding wait list fee and resident discount options.

Mr. Tweedie recommended removing the waitlist fee and limiting the waitlist to a certain
number of people, such as the marina's capacity; 60 people could be on a waitlist at a
time. There was a consensus from Council.

Mayor Boggus asked Mr. Tweedie if he has a suggestion for citizen preference. Mr.
Tweedie said he recommends a uniform slip price. He said it is like water and sewer
rates as well as other enterprise funds.

The City is charging a fee for service for a particular commodity such as a storage unit
facility. Ms. Houghton said the City charges the same fee for all utility customers unless
they live outside the city limits where, under state statutes, there is a premium to
address the additional cost of maintaining assets outside of the corporate limits.

MOTION

Lori Pfister moved to accept the rate plan with no waitlist fee, a wait list
reservation limit of 60 persons, a 10% premium to wet slip monthly rentals for
non-city resident owned boats with the production of a drivers license and utility
bill with their name and address, and with a caveat there would be an automatic
adjustment for annexed property. The motion was seconded by Lou Buigas.

Discussion was held, and there was a consensus from Council to modify the rental
agreement to show a discount to the citizens and not a surcharge to non-citizens.
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Mr. Tweedie asked for confirmation the rate would be the provided figures plus 10% as
the standard rates, with a 10% discount for city residents. There was confirmation from
Council.

Ms. Houghton asked for confirmation that staff can create two separate rate structures
based on Council’s instructions. There was confirmation from the Council.

The motion carried unanimously 5-0.

Tab 9. Art Displays in City Hall

Mr. Aldrich made the following presentation:

Historically, City Hall has been the site of various rotating art displays and
quarterly art shows for the public. Art pieces were on display throughout the first
floor of City Hall, including the Council Chambers as one of the only means for
providing the citizens of Tavares with a variety of public art. The different
selections of art that were displayed represented everything from historical
pieces and images of our past, to modern sculptures and contemporary pieces
that showcased the work of local artists.

Throughout the past year with the Hurricane Hardening project and Live
Streaming renovations end equipment installations occurring at City Hall and the
Council Chambers, the art displays and public shows have been

postponed. Now that those full renovations are complete, an opportunity is
provided to the City Council to discuss displays inside City Hall. The following
offers a general overview and some broad ideas for Council's consideration:

* City Hall has been renovated into an updated clean government building for the
public to conduct the public's business

* Council Chambers was equipped with updated technology, including live
streaming equipment and video recording devices

e The old art gallery rails previously installed on the walls of City Hall and the
large display panels have been removed, creating a cleaner public space
with fresh paint and informational display monitors in the lobby for the
public.

e The Lake County Museum of Art recently relocated to downtown Tavares
on Ruby Street, offering art shows and displays open to the public

e Expected to open in late Spring, the Tavares History Museum will offer
public displays of historical artifacts, including photos and other art
collections relating to Tavares history

To lead the discussion, the following are a few options to consider.

1. Install a permeant display of photography on the walls that reflect Tavares’
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brand of “America’s Seaplane City”. The pieces would depict the current era of
the community and be meant to remain in place as permanent displays, avoiding
the need to remove and reinstall art that may damage the walls.

2. Another option would be to install a display of Tavares history-themed art and
images. The pieces and images would highlight the history of Tavares and also
be meant to remain in place as permanent displays. This option could either
complement or detract from the new history museum opening just down the
street.

3. A third option to consider is to contract with the Lake County Museum of Art to
install quarterly exhibits and host art shows inside City Hall. This group of
professional volunteers would acquire, coordinate, install, remove, and host the
respective public events. If this option is pursued, things to consider include:

a) This option may require the installation of new gallery art rails and art lighting
system.

b) There are logistics associated with allowing public access inside City Hall after
hours in the evenings for the art shows, which would include issuing the LCMA a
key for access to city hall and the responsibility of locking it up or assigning city
staff to do that.

¢) Rotating Art Shows do provide for wear and tear of walls due to installing and
removing multiple pieces of art along the walls

d) Security related increased chance of damage or theft of the new technology
that was recently installed for live streaming meetings.

e) This option could either complement or detract from their new museum located
on Ruby Street.

f) A procedure for who is responsible for approving or denying the type of art
installed in the "Public Building" would need to be established so as not to offend
any public visiting City Hall.

Staff recommends Option 1, installing an updated permanent display of
America’s Seaplane City based themed art in City Hall.

Mayor Boggus asked for comments from the audience. There were none.
Mayor Boggus asked for comments from the Council.
Mayor Boggus said she agendized the item as she is the city liaison to the Lake County

Museum of Art. She said there was discussion regarding displaying art in the lobby as
a teaser for upcoming exhibits at the Lake County Museum of Art, where the full exhibit

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 12 of 15

Page 16 of 61



would be on display. She said there could also be teasers for the Tavares History
Museum.

Council Member Pfister said she is in support of a permanent display with current and
historical photographs and art.

Vice Mayor Buigas noted her support for a permanent collection, including branding.
She said the Tavares Historical Museum and Lake County Art Museum bookends the
downtown. She said the Art in the Square budget be reallocated to other items and
would not want the funds included in the budget each year. Mr. Aldrich said other
budgeted art events, including the African American Heritage Festival and cultural art
events, are included in the budget. Funds were spent on refreshments and
entertainment for the art shows and not specific art pieces.

Council Member Singer said he attended many art shows at City Hall. He said that was
before there was a museum in Tavares, and if the City continued, it would compete with
the Lake County Historical Museum. He said the museum is providing the service now
and noted his support to use the funds for a permanent display.

Council Member Price said he concurs with the Council as there is an art and history
museum downtown. He noted his support of a permanent display of photographs. He
said he does not like security and liability issues associated with art displays.

Mayor Boggus said she missed looking at the photographs of former Mayors in the
Council Chambers and asked if they would be displayed at the Tavares History
Museum.

MOTION

Lou Buigas moved to approve Option 1, seconded by Lori Pfister.

Council Member Pfister said she would like the City to allocate all art funds to the Lake
County Museum of Arts to take over art events.

The motion carried unanimously 5-0.

Xl.  NEW BUSINESS

Council Member Singer said Governor DeSantis recently suspended all emergency
orders and inquired about the effect on the City. Attorney Holt said there were two
executive orders. One order (101) addresses the suspension of any municipal
emergency orders due to Covid 19 and becomes effective July 1, 2021. She said the
order covers items such as vaccination distribution plans. The reasoning is vaccinations
are readily available. The second order (102) was effective immediately on May 3,
2021, and suspended or abolished any restrictive local orders on mandating Covid 19
masks, including occupancy limitations. She said the City did not have a local mandate,
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and there is no effect. Attorney Holt said the emergency order put into place so the City
could apply for Covid 19 PPE emergency relief funds has passed.

Council Member Price said he received a request to advertise the Back in Blue march
on the covered crossover between the Judicial Center and Lake County jail in the
future. Mayor Boggus said the City would have to coordinate with the Sheriff and
County.

Council Member Pfister commended Chief Lubins for assisting a resident who had
speeding issues on a City property located on a County road. She said Chief Lubins
coordinated with the Sheriff’s office for immediate response.

Xll. OLD BUSINESS

Xill. AUDIENCE TO BE HEARD

XIV. REPORTS

Tab 10. City Administrator Report

Ms. Houghton noted Mr. Drury provided a list of upcoming meetings and events in the
agenda.

Mr. Aldrich said the Library expansion project would break ground on May 17, 2021,
and the Tavares History Museum grand opening is May 27, 2021, with a reception and
entertainment.

Tab 11. City Council Member Reports

Council Member Singer said he would not be available to attend the grand opening of
the Tavares History Museum as his son is graduating from Tavares High School. He
thanked Mr. Fitzgerald for providing a tour of the new Community Development offices.
Council Member Singer wished all mothers a Happy Mother’s Day.

Vice Mayor Buigas said she recently toured the Tavares History Museum. She said Mr.
Aldrich and his team have done a beautiful job with the museum. She said she put her

name down to volunteer and challenged her fellow Council members to volunteer once

a month.

Vice Mayor Buigas provided the following quote: “Once you replace negative thoughts
with positive ones, you will start having positive thoughts.” ~Willie Nelson

Mayor Boggus wished those present a Happy Cinco de Mayo.
XV. ADJOURNMENT

There was no further business and Mayor Boggus adjourned the meeting at 5:24 p.m.

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 14 of 15
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Respectfully,

Susie Novack, MMC, FCRM
City Clerk

May 5, 2021 — Tavares City Council Regular Meeting Minutes Page 15 of 15
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021
AGENDA TAB NO.: 3

SUBJECT TITLE: Avalon Park Phase 1 - Final Plat (Community Development)

OBJECTIVE:

To approve the Final Plat for Avalon Park Phase 1 Subdivision Located North of Huffstetler Drive,
West of Mt. Homer Road.

SUMMARY:

Avalon Park Phase 1 is a proposed residential subdivision located north of Huffstetler Dr., west of Mt.
Homer Rd. The subject property is 70.14 acres in size, and the proposed Final Plat subdivides the
land into 228 lots for the construction of single family dwellings as permitted under the existing Planned
Development zoning. City staff has reviewed the Final Plat and determined that adopted levels of service
for all regulated public facilities will be provided. This Final Plat document meets the requirements of the
City of Tavares Land Development Regulations and Comprehensive Plan. The preliminary plat for
Avalon Park Phase 1 was approved by Council on February 19, 2020.

OPTIONS:

1. City Council approves the Final Plat
2. City Council denies the Final Plat.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve the Final Plat for Avalon Park Phase 1
Subdivision located north of Huffstetler Dr., west of Mt. Homer Rd.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
This Final Plat document has been reviewed by the City Attorney and approved for legal sufficiency.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
Final Plat

HOA Articles of Incorporation

HOA Declaration of Covenants and Restrictions

Performance Bond

Title Opinion

Joinder & Consent of Lender

School Capacity Reservation

Noobhwh -~
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Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021

AGENDA TAB NO.: 4

SUBJECT TITLE: Avalon Park - Acceptance of the Access and Utility Easement Agreement for
Public Potable Water Utilities (Community Development)

OBJECTIVE:

To approve the acceptance of the Access and Utility Easement Agreement for Public potable water
utilities located in the Avalon Park development.

SUMMARY:

The owner of the Avalon Park Planned Development, Waterman Center, LLC, is proposing to grant a
twenty-foot (20') perpetual non-exclusive access and utility easement across a portion of their
unplatted property located east of Avalon Park Phase 1. The purpose of the easement is to allow for
City access and maintenance of Public potable water utilities serving the area of the Avalon Park
development. City Utility Department Staff has reviewed the easement and is in favor of acceptance
by the City of Tavares.

OPTIONS:

1. City Council moves to approve the acceptance of the Access and Utility Easement Agreement for
Public potable water utilities located in the Avalon Park Development.
2. City Council denies the Easement Agreement.

STAFF RECOMMENDATION:

Staff recommends that City Council move to approve the acceptance of the Access and Utility Easement
Agreement for Public potable water utilities located in the Avalon Park Development.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:

This Access and Utility Easement Agreement has been reviewed by the City Attorney and approved for
legal sufficiency.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. Access and Utility Easement Agreement

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021
AGENDA TAB NO.: §

SUBJECT TITLE: Resolution 2021-19 Tavares Avalon, LLC Utility Agreement (Finance)

OBJECTIVE:

Consider approval of Resolution 2020-11 authorizing a Utility Agreement between the Tavares Avalon,
LLC and the City of Tavares.

SUMMARY:

The Tavares, LLC as developer owns property within the City of Tavares, and with the City’s Utility
service district. The developer is currently in the process of construction water lines to be connected to
the City’s Utility System. The water line will serve the Developer’'s development known as the Avalon
Project, as well as adjacent properties.

At the request of the City, the Developer has agreed to up-size the potable water lines from 8” to 127,
and the developer has agreed to pay the entire cost to design, permit, construct, and inspect the
construction. In return pursuant to the City’s Capital Line Policy, the City will provide the Developer
certain water capital charge credits against impact fees for the cost of up-sizing the capital water lines.

The attached agreement sets forth parameters for the construction of the capital lines and facilities,
sets forth conveyance of the improvements, and provides for Water Credits and Pioneer Credits in
order to provide a reimbursement to the developer for the actual cost of the up-sizing.

The Cost for the capital line up-sizing is calculated at $39,104. The agreement provides that the
Developer shall receive a credit against the water impact fee and that the developer may apply the
credit toward fifty percent (50%) of the current impact fee, per ERU (Equivalent Residential Unit), as
building permits are issued for the project. The number of applicable credits shall be adjusted if
changes are made to the present water impact fee. The total credit of $39,104 approximates 61.58
ERUs ($39,104/$635=61.58) at 50% of the current impact fee.

Staff recommends approval of the Agreement and recommends Council’s approval for execution of the
agreement.

OPTIONS:

1. MOVE TO APPROVE RESOLUTION NO. 2021-11 authorizing the City Administrator to
Execute Utility Agreement between Tavares Avalon, LLC and the City of Tavares.

2. DO NOT APPROVE.
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STAFF RECOMMENDATION:

1. MOVE TO APPROVE RESOLUTION NO. 2021-11 authorizing the City Administrator to
Execute Utility Agreement between Tavares Avalon, LLC and the City of Tavares.

FISCAL IMPACT:

There is no fiscal impact.

The City of Tavares will provide water impact fee credits in the amount of $39,104 in exchange for a
Capital Water Line upsizing. (8” to 12” at a cost of $39,104).

LEGAL SUFFICIENCY:
Legally Sufficient.

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

1. Resolution 2021-11_Avalon Utility Agreement_05192021
2. Avalon Utility Agreement

Attachments not provided are available to the public upon request to the City Clerk.
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RESOLUTION NO. 2021-11

A RESOLUTION OF CITY OF TAVARES, FLORIDA; AUTHORIZING THE
EXECUTION OF A UTILITY AGREEMENT BETWEEN AVALON PARK
TAVARES, LLC, AND THE CITY OF TAVARES; AND THE AGREEMENT
REPRESENTS AN AGREEMENT RELATED TO THE CONSTRUCTION OF
CAPTIAL WATER LINES; AND THE AGREEMENT REPRESENTS THE
PAYMENT OF IMPACT FEES WITH RELATED CREDITS; AND PROVIDING
FOR CONFLICTS, SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, the City owns and operates a central water and wastewater utility;

WHEREAS, Avalon Park Tavares, LLC as Developer owns property inside the City of
Tavares and within the City of Tavares ultility service area, and the Developer is in the process of
constructing potable water lines, to be connected to the City’s utility system, to make potable
water utility services available to its property and other adjacent properties.

WHEREAS, the Developer has agreed to upsize the potable water lines from 8” to 12” at
the request of the City, and it has agreed to pay the entire cost to design, permit, construct, and
inspect that construction. In return pursuant to the City of Tavares capital line extension policy,
the City is willing to give the Developer certain water capital charge credits for the cost of the
aforementioned capital water line improvements.

WHEREAS, a Utility Agreement is hereby attached (Exhibit A) which sets forth the
provisions for construction of capital lines, impact fees, and credits for impact fees. Provisions of
the Agreement include the following:

e Construction of Capital Lines and Facilities.
e Conveyance of Improvements.

o Capital Cost: Credits; Pioneer Reimbursements
e Documentation from Developer

e Entire Agreement

e Successors and Assigns

¢ Waiver, Modifications

e Governing Law

e Application; Affect

¢ Notices

e Attorney’s Fees

o Performance

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TAVARES, FLORIDA, AS FOLLOWS:

SECTION I. The City Administrator is hereby authorized to execute the attached Utility Agreement

Resolution 2021-11_Avalon Park Tavares, LLC Utility Agreement 1
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(Exhibit A) between the Avalon Park Tavares, LLC, and the City of Tavares.

SECTION Il. If any section or portion of a section of this Resolution proves to be invalid,
unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity, force, or
effect of any other section or part of this Resolution.

SECTION lll. This Resolution shall become effective immediately upon its passage and
adoption.

PASSED and ADOPTED this 19th Day of May, 2021

Amanda Boggus, Mayor

ATTEST

Susie Novack, City Clerk

APPROVED AS TO FORM AND LEGALITY

Robert Q. Williams, City Attorney

Resolution 2021-11_Avalon Park Tavares, LLC Utility Agreement 2
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UTILITY AGREEMENT

THIS UTILITY AGREEMENT (the "Agreement") is made and entered into
as of the ___ day of , 2021, by and between THE CITY OF TAVARES,
FLORIDA, a Florida municipal corporation (hereinafter referred to as the "City"), and
AVALON PARK TAVARES, LLC, a Florida limited liability company, (“Developer”),
whose mailing address is 3801 Avalon Park East Boulevard, Suite 400, Orlando, Florida
32828.

RECITALS

1. The City owns and operates a central water and wastewater utility
within a designated utility service district.

2. The Developer owns property inside the City and within the City's
utility service district. The Developer is in the process of constructing potable water
lines, to be connected to the City's utility system, to make potable water utility
services available to its property and other adjacent properties.

3. The Developer has agreed to upsize the potable water lines from 8"
to 12" at the request of the City, and it has agreed to pay the entire cost to design,
permit, construct, and inspect that construction. In return, pursuant to its capital line
extension policy, the City is willing to give the Developer certain water capital charge
credits for the cost of the aforementioned capital water line improvements.

NOW, THEREFORE, in consideration of the mutual covenants, premises
and promises hereinafter set forth, the receipt, adequacy and sufficiency of which are
hereby acknowledged, the City and the Developer hereby agree as follows:

1. Recitals. The foregoing recitals are true and correct in all respects
and are expressly incorporated herein by this reference.

2. Construction of Capital Lines and Facilities. The City acknowledges
that the Developer, at its expense, has agreed to design, permit, and construct the
following capital water infrastructure improvements to wit: approximately _1400 feet
of 12" water line as specified and approved by the City, required to transmit potable
water generated within the Avalon project and within the adjacent service area. The
City hereby acknowledges that it has granted to the Developer the right and license
to construct said capital water lines, and expressly consents to such construction.

Page 1 of 5
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3. Conveyance of Improvements. All of the capital utility facilities
constructed pursuant to this agreement shall be the property of the City. The
Developer agrees to convey to the City, by bill of sale, all of Developer's right, title
and interest in and to the 12" water line upon execution of this Agreement.

4. Capital Cost; Credits; Pioneer Reimbursement

The City and the Developer agree that the Developer shall be entitled to
receive a credit again water impact fees, equal to 100% of the Actual Cost of
Construction of the upsizing of the aforementioned utility improvements from 8" to
12.” "Actual Cost" as used in this paragraph shall mean the reasonable charges
incurred and paid by the Developer that are over and above the cost of installing the
8" water line needed by the Developer. "Actual Cost" shall specifically include
construction, labor, materials, right of way acquisition, engineering fees, design fees,
and permit fees directly attributable to the capital construction, as agreed upon by
the City.

a). Water Credits.

i) The parties acknowledge that the agreed upon Actual Cost for the
upsizing of the capital water line improvements from 8" to 12" is $39,104.00, and that
the total amount of the Developer's impact fee credit is $39,104.00, which sum shall
be a credit against the water impact fee. The parties agree that the Developer may
apply the credit toward fifty percent (50%) of the current impact fee, per ERU, as
building permits are issued. For example, as of the date of this Agreement, the water
impact fee is $1,270.00 per ERU. Accordingly, the Developer shall be entitled to a
water impact fee credit of $635.00 for each ERU that it needs for its Development,
until the credit is exhausted. At this rate, the credit will be used up after 61.58 ERUs
are obtained ($39,104/$635 = 61.58 ERUs). The number of applicable credits shall be
adjusted if changes are made to the present water impact fee.

5. Documentation from Developer. The Developer shall submit to the
City from the Developer's project engineer copies of all applications for draw
requests, contractor’s affidavits, certificates from the project engineer, and a set of
as-built drawings for all of the improvements contemplated hereby. The Developer
shall also assign to the City all warranties and guarantees that it has on the
improvements.
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6. Entire Agreement. This Agreement constitutes the entire agreement
between the parties with respect to the transactions contemplated herein, and it
supersedes all prior understandings or agreements between the parties relating to
this Agreement.

7. Successors and Assigns. This Agreement shall be binding upon and
inure to the benefit of the parties hereto and their respective successors and assigns.

8. Waiver; Modification. The failure by any party to insist upon or
enforce any of their rights shall not constitute a waiver thereof and nothing shall
constitute a waiver of any party's right to insist upon strict compliance with the terms
of this Agreement. Any party may waive the benefit of any provision or condition for
its benefit which is contained herein. No oral modification of this Agreement shall be
binding upon the parties and any modification must be in writing and signed.

9. Governing Law. This Agreement shall be governed by and construed
under the laws of the State of Florida.

10. Application; Affect. If any provision of this Agreement or the
application thereof to any party, person or circumstance shall be held or deemed to
be invalid or unenforceable to any extent, the remainder of this Agreement and the
application of such provisions to other parties, persons, or circumstances shall be
affected thereby and shall be enforced to the greatest extent permitted by law.

11. Notices. Any notices which may be permitted or required hereunder
shall be in writing and shall be deemed to have been duly given as of the date and
time the same are personally delivered, transmitted electronically (i.e. telecopier
device) or within three (3) days after depositing with the United States Postal
Services, postage prepaid by registered or certified mail, return receipt requested, or
within one (1) day after depositing with Federal Express or other overnight delivery
service from which a receipt may be obtained, and addressed as follows:

City: John H. Drury, City Administrator
City of Tavares
201 East Main Street
Tavares, Florida 32778
Telephone: (352) 742-6209

Copy to: Robert Q. Williams, Esquire
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Robert Q. Williams, P.A.
380 West Alfred Street
Tavares, Florida 32778-3298
Telephone: (352) 343-6655
Fax: (352) 343-4267

Developer: Avalon Park Tavares, LLC
3801 Avalon Park East Boulevard, Suite 400
Orlando, Florida 32828.

12. Attorney's Fees. In the event of any dispute hereunder for of any action to
interpret or enforce this Agreement, any provision hereof or any matter arising herefrom,
the prevailing party shall be entitled to recover its reasonable cost, fees, expenses, including
but not limited to witness fees, expert fees, consultant fees, attorney, paralegal and legal
assistant fees, costs and expenses and other professional fees, costs, and expenses whether
suit be brought or not, and whether in settlement, in any declaratory action, at trial or on
appeal.

13. Performance. Time is of the essence in the performance of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed in form and manner sufficient to bind them as of the date indicated hereinabove.

Avalon Park Tavares, LLC
"Developer"

Nouole Kepyats By, Vs bet dyea
Print Name: ILD\(KO()\{H&V /74-704.{ j)aﬁ'/ 3 . Member

X Cite - jHe hele
4/ O M
Print Name: fuz‘b je- Wwells

CITY OF TAVARES, FLORIDA
"City"
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By:

Print Name: John H. Drury, City Administrator

Print Name: Attest:
Susie Novak, City Clerk

Page 5 of 5
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021

AGENDA TAB NO.: 6

SUBJECT TITLE: Council Approval of the Collective Bargain Agreement between the City of
Tavares and the Tavares Professional Firefighters, I.A.F.F. Local 3245. (Fire)

OBJECTIVE:

To present to City Council the negotiated, proposed and amended Collective Bargaining Agreement
(CBA) between the City of Tavares and the Tavares Professional Firefighters Local 3245, seeking
Council approval of that agreement as amended, and seeking Council authorization for the City
Administrator to sign the document on behalf of the City.

SUMMARY:

The current Collective Bargaining Agreement between the City of Tavares and the Tavares
Professional Firefighters, Local 3245, will expire on September 30, 2021. Over the last several months,
the members of the negotiations team representing the City (Council Member Walter Price, City
Administrator John Drury, Fire Chief Richard Keith, Finance Director Lori Houghton, and Human
Resources Department Director Crissy Bublitz) have met with representatives of the Tavares
Professional Firefighters Union (President Mike Kelley, and Vice-President Michael Willis) for the
purpose of negotiating the contract renewal. Those negotiations have concluded, and union members
have approved the draft agreement.

The draft agreement (attached) is now being brought to City Council for consideration by the Council
and final approval on behalf of the City. Changes in the draft CBA presented to Council are identified
by “strike-through” for any language from the existing contract proposed for deletion, and “underline”
for any language proposed for inclusion in the new contract.

Salient points of negotiated agreement include:

¢ Union acceptance of the cost of living adjustment consistent with other city employees.

¢ Union acceptance of health insurance adjustments consistent with other city employees.

e $.50 per hour increase in Paramedic incentive (from $2.50 to $3.00 per hour).

¢ Changes were made in Article 26 amending vacation accrual rates and pay-out upon
separation, bringing unit members into parity with general city employees.

e Changes were made in Article 27-A increasing holiday pay for holidays worked, from straight
time to time-and-a-half.

¢ This Collective Bargaining Agreement will become effective on October 1, 2021, and will
remain in effect for one (1) year.

OPTIONS:

Option 1: City Council could accept the proposed Collective Bargaining Agreement (between the City
of Tavares and Tavares Professional Firefighters, Local 3245) as amended and authorize the City

Page 32 of 61



Administrator to sign the agreement on behalf of the City of Tavares.

Option 2: City Council could reject the proposed Collective Bargaining Agreement and provide Staff
with an alternative direction.

STAFF RECOMMENDATION:

Move to accept the proposed Collective Bargaining Agreement (between the City of Tavares and
Tavares Professional Firefighters, Local 3245) as amended and authorize the City Administrator to
sign the agreement on behalf of the City of Tavares.

FISCAL IMPACT:

Fiscal impact associated with the amendments to the Collective Bargaining Agreement have been
included in, and accounted for, in the Fire Department’s proposed budget for Fiscal Year 2021/2022.

LEGAL SUFFICIENCY:
Yes

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. IAFF 2021 Union Contract DRAFT to City Council 19 MAY 21

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021
AGENDA TAB NO.: 7

SUBJECT TITLE: Approval of Wooton Wonderland Schematic Design (Public Works)

OBJECTIVE:

Request Council's approval of the Schematic Design for Wooton Wonderland and authorize staff to
finalize design, bid construction documents, and advertise for bids.

SUMMARY:

Representatives from DRMP and Manley Design will present to Council the Design Concept for Wooton
Wonderland.

In January 2020, a Request for Proposal was drafted and advertised for the redesign of Wooton
Wonderland Playground with an inclusive multi-generational playground that will provide a rich play
experience as well as address the physical, sensory and social needs of all children and their
caregivers. The “Design Element Guidelines & Play System Specifications” expectations to specifically
outline accessibility and inclusiveness, “Quality of equipment components, quality of design, play
value, ADA accessibility, inclusiveness, universal integrity, cost and appropriateness to location.
Additionally, the new playground will honor the existing playground’s character, embrace the seaplane
theme, and reveal the history of Tavares and Wooton Wonderland.

DRMP, Inc. was awarded the contract for professional services related to the improvements to Wooton
Wonderland and they have included the sub-consultant services of Manley Design, LLC to ensure the
design complies with all applicable regulations, rules, and laws. The theme for the conceptual design is
where the imagination of adults and children will take flight with barrier-free accessibility. There will be
no boundaries for the journey of the imagination of everyone who visits Wooton Wonderland.

Once bids for the project have been received and tallied for construction of Wooton Wonderland, a
recommendation will be brought back to the Council for award of the construction contract.

OPTIONS:

1. Approve the Schematic Design for Wooton Wonderland and authorize staff to finalize design, bid
construction documents, and advertise for bids.
2. Do not approve the Schematic Design for Wooton Wonderland.

STAFF RECOMMENDATION:

1. Approve the Schematic Design for Wooton Wonderland and authorize staff to finalize design, bid
construction documents, and advertise for bids.
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FISCAL IMPACT:
There is no fiscal impact to approve the Schematic Design for Wooton Wonderland.
The project is cooperatively funded by:

e $500,000 Community Development Block Grant (CDBG) non-matching funds (not to be used
for the purchase and install of play equipment)
e $650,000 City Council approved FY2020-2021 Budget 303-7201-572.63-80

LEGAL SUFFICIENCY:
Legally Sufficient

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:
1. 2021-05-19_Wooton Wonderland Presentation (1)

Attachments not provided are available to the public upon request to the City Clerk.
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Wooton Wonderland

Council Presentation
May 19, 2021




May 19, 2021

Design Principles

Honor the existing playground
Create a destination playground
Embrace Seaplane theme

Reveal Tavares history

Integrate into greater Wooton Park

Provide accessible routes & play
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Desigh Concept

Playground is themed as the
landward operations, research,
and maintenance side of the
FA1 seaplane base
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Source: FAA

Source: Wikipedia

Source: FAA

Source: FAA

Source: AOPA

Source:
Airships Net

Source: FAA Source: FAA
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Global
Motion
Spinner

Oodle
Swing
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Xylophone
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Existing Pavilion
in distance

Seaplane
Ropes Climb
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Tower
Structure
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Anticipated Next Steps

Present during Council Meeting May 19

Develop Bid Documents Summer 2021

To Bid Fall 2021

Construction Winter 2021 — Spring/Summer 2022
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AGENDA TAB NO.: 8

AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY:

The City Administrator will provide a summary at the meeting.

UPCOMING MEETINGS:

City Council Meetings

June 2, 2021, 4:00 p.m., City Council Chambers
June 16, 2021, 4:00 p.m., City Council Chambers

Planning and Zoning Board
Meeting

June 20, 2021, 3:00 p.m., City Council Chambers

Library Board Meeting

June 16, 2021, 2:30 p.m., Library Conference
Room

Code Enforcement Special
Magistrate Hearing

June 22, 2021, 5:00 p.m., City Council Chambers

UPCOMING EVENTS:

Tavares History Museum Grand
Opening

May 27, 2021, 5:30 to 7:30 p.m., 305 E. Ruby
Street

Hydro Drag Nationals

June 5-6, 2021, Wooton Park - Details to be
Announced

4th of July Celebration

July 4, 2021, Wooton Park - Details to be
Announced

Hydro Drag Nationals

July 17-18, 2021, Wooton Park - Details to be
Announced

OUTSIDE AGENCY MEETINGS:

Lake County League of Cities

June 11, 2021, 11:30 a.m., Mount Dora Golf
Course

Lake Sumter MPO Executive
Board Meeting

June 23, 2021, 2:00 p.m., 1300 Citizens Blvd.,
Leesburg

Tavares Chamber of Commerce
Business Luncheon

May 26, 2021, 11:30 a.m., Tavares Pavilion on
the Lake
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OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
5/19/2021
AGENDA TAB NO.: 9

SUBJECT TITLE: City Council Member Reports

OBJECTIVE:
To inform Council on city related matters.

SUMMARY:
Council will be offered an opportunity to provide a report at the meeting.

OPTIONS:
N/A

STAFF RECOMMENDATION:
N/A

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST:

Attachments not provided are available to the public upon request to the City Clerk.
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