
 

AGENDA 
TAVARES CITY COUNCIL 

October 16, 2024 
4:00 PM  

TAVARES CITY HALL COUNCIL CHAMBERS 
201 E MAIN STREET, TAVARES 

 
(Members of the public wishing to speak on an item that is on the agenda must fill out a Request to Speak 
form available from the City Clerk or at the Council Meeting prior to the meeting being called to order. In 
addition, the Mayor will ask for comment under the agendized item titled "Audience to be Heard" for matters 
not on the Agenda. For further information contact the City Clerk at (352) 742-6209 or snovack@tavares.org) 
 

    
I. CALL TO ORDER 
    
II. INVOCATION/PLEDGE OF ALLEGIANCE 
      
 Tab 1 Pastor Marc E. Kappel, Faith Lutheran Church 
    
III. APPROVAL OF AGENDA 
    
IV. PROCLAMATIONS/PRESENTATIONS 
      
 Tab 2 Proclamation - World Polio Day (Mayor) 
      
 Tab 3 Community Grant Award Update (Deborah Weinert, Triangle 

Community Alliance, Inc.) 
    
V. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE 

COMMUNICATIONS 
    
VI. READING OF ALL ORDINANCES/RESOLUTIONS INTO RECORD 
    
VII. CONSENT AGENDA 
      
 Tab 4 Approval of the September 18, 2024, City Council Meeting Minutes 

(City Clerk) 
      
 Tab 5 Release of Mineral Rights for Fred Stover Field (City Attorney) 
    
VIII. RESOLUTIONS 
      
 Tab 6 Resolution 2024-24 - Authorization to Apply for Public Assistance 

for Hurricane Milton (Finance) 
    
IX. ORDINANCES - PUBLIC HEARING 
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First Reading 
  
Second Reading 
    
X. GENERAL GOVERNMENT 
      
 Tab 7 Mayor's Youth Council Update and Council Pairing (City 

Administrator) 
      
 Tab 8 Hurricane Milton Update (Support Services) 
    
XI. NEW BUSINESS 
    
XII. OLD BUSINESS 
    
XIII. AUDIENCE TO BE HEARD 
    
XIV. REPORTS 
      
 Tab 9 City Administrator Report 
      
 Tab 10 City Council Member Reports 
    
XV. ADJOURNMENT 
 
F.S. 286.0105 If a person decides to appeal any decision or recommendation made by Council with respect to 
any matter considered at this meeting, he will need record of the proceedings, and that for such purposes he 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. 
 
Individuals with disabilities needing assistance to participate in any of these proceedings should contact the 
City Clerk at least two (2) working days in advance of the meeting date and time at (352) 742-6209. 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 1 
 
SUBJECT TITLE: Pastor Marc E. Kappel, Faith Lutheran Church 

 
 
OBJECTIVE: 
Pastor Marc E. Kappel, Faith Lutheran Church, will provide the invocation and lead those present in the 
Pledge of Allegiance.  
 
SUMMARY: 
Pastor Marc E. Kappel, Faith Lutheran Church, will provide the invocation and lead those present in the 
Pledge of Allegiance.  
 
OPTIONS: 
N/A  
 
STAFF RECOMMENDATION: 
N/A  
 
FISCAL IMPACT: 
N/A  
 
LEGAL SUFFICIENCY: 
N/A  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 2 
 
SUBJECT TITLE: Proclamation - World Polio Day (Mayor) 

 
 
OBJECTIVE: 
For the Mayor to read a Proclamation, and the Council to approve the Proclamation declaring October 
24, 2024, as "World Polio Day"  
 
SUMMARY: 
Jim Dickerson, President of Golden Triangle Rotary, requested the City pass a Proclamation 
recognizing October 24, 2024, as "World Polio Day." World Polio Day is a time for Rotary members, 
public health advocates, and all who want a world free from polio to come together, recognize their 
progress in the fight to end polio and talk about the actions needed to take in order to end polio for 
good. Rotary is an international community that brings together leaders who step up to take on the 
world’s toughest challenges, locally and globally. The eradication of polio is one of their longest-
standing and most significant efforts. Along with their partners, they have helped immunize more than 
2.5 billion children against polio in 122 countries and reduced polio cases by 99.9 percent worldwide.  
 
OPTIONS: 

1. For the Mayor to read the Proclamation and the Council to approve the Proclamation 
recognizing October 24, 2024, as "World Polio Day." 

2. Do not approve the Proclamation. 

  
 
STAFF RECOMMENDATION: 
Option 1, for the Mayor to read the Proclamation and the Council to approve the Proclamation 
recognizing October 24, 2024, as "World Polio Day."  
 
FISCAL IMPACT: 
None.  
 
LEGAL SUFFICIENCY: 
Yes.  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
1. World Polio Day 
2. Request from Jim Dickerson 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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Proclamation 

October 24, 2024 

World Polio Day 
 

Whereas, World Polio Day brings people together to remember Dr. Jonas Salk, 
the man who led the first team to develop a vaccine against polio and enabled the world 
to embark on an ambitious journey – the eradication of polio; and  

Whereas, Rotary International, a global service organization with the Rotary Club 
of the Golden Triangle, in 1985 launched PolioPlus and spearheaded the Global Polio 
Eradication Initiative with the World Health Organization and UNICEF to immunize the 
children of the world against polio; and  

Whereas, to date, Rotary International has contributed more than $2.6 billion to 
protect nearly 3 billion children in 122 countries and countless volunteer hours to the 
eradication of polio in the world, and since 1985, cases have dropped by 99.9 percent, 
from over 350,000 cases annually to 6 cases in 2021; and 

Whereas, the Rotary Club of the Golden Triangle continues to donate funds to 
Rotary International’s PolioPlus campaign to cover polio vaccinations for children.  

NOW, THEREFORE, the Tavares City Council does hereby proclaim October 24, 
2024, as “World Polio Day” in the City of Tavares and recognizes the many volunteers 
who vaccinate the children and the organizations working to end polio. 
 

PASSED AND DULY ADOPTED by the Tavares City Council on this 16th day of 
October 2024. 

 
 

________________________________ 
Bob Grenier, Mayor 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 3 
 
SUBJECT TITLE: Community Grant Award Update (Deborah Weinert, Triangle Community 
Alliance, Inc.) 

 
 
OBJECTIVE: 
To receive a presentation on the expenditure of Community Grant funds awarded to Triangle 
Community Alliance, Inc. in FY 2023-2024.  
 
SUMMARY: 
Debi Weinert, Executive Director, Triangle Community Alliance, Inc., requested the opportunity to 
provide an end-of-fiscal-year report on the expenditure of Community Grant funds for $500.00 awarded 
in FY 2023-2024.  
 
OPTIONS: 

1. Receive a Community Grant award update for Triangle Community Alliance, Inc.  
2. Do not receive a report at this time. 

  
 
STAFF RECOMMENDATION: 
Option 1, receive a Community Grant award update for Triangle Community Alliance, Inc.  
 
FISCAL IMPACT: 
None.  
 
LEGAL SUFFICIENCY: 
Yes.  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
1. 24 09 Tav City Council Add to Agenda 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 4 
 
SUBJECT TITLE: Approval of the September 18, 2024, City Council Meeting Minutes (City Clerk) 

 
 
OBJECTIVE: 
For the Council to consider approval of the September 18, 2024, City Council meeting minutes.  
 
SUMMARY: 
Attached are the September 18, 2024, City Council meeting minutes as submitted by the City Clerk.  
 
OPTIONS: 

1. Move to approve the City Council meeting minutes under the Consent Agenda. 
2. Move to approve the City Council meeting minutes with changes. 

  
 
STAFF RECOMMENDATION: 
For the Council's consideration.  
 
FISCAL IMPACT: 
None.  
 
LEGAL SUFFICIENCY: 
Yes.  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
1. 09-18-2024 CC Minutes 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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TAVARES CITY COUNCIL 
MEETING MINUTES 

SEPTEMBER 18, 2024 – 4:00 PM 
TAVARES CITY HALL COUNCIL CHAMBERS 

201 EAST MAIN STREET, TAVARES 

 

COUNCIL MEMBERS PRESENT 
 
Bob Grenier, Mayor 
Sandy Gamble, Vice Mayor 
Lori Pfister, Council Member 
Walter Price, Council Member 
Troy Singer, Council Member 

STAFF PRESENT 
 
John Drury, City Administrator 
Lindsay Holt, City Attorney 
Susie Novack, City Clerk 
Antonio Fabre, Interim Community Development Director 
Scott Aldrich, Community Services Director 
Bob Tweedie, Economic Development Director 
Lori Houghton, Finance Director 
Richard Keith, Fire Chief 
Crissy Bublitz, Human Resources Director 
James Dillon, Public Works Director 
Mark O’Keefe, Public Communications Director 
Sarah Coursey, Police Chief 
Phil Clark, Utilities Director 
 
 

I.  CALL TO ORDER 
 
Mayor Grenier called the meeting to order at 4:00 p.m.  He asked those who wished to 
speak on an agenda item to complete and submit a Request to Speak form. 

II.  INVOCATION/PLEDGE OF ALLEGIANCE 
 
Tab 1. Pastor Shane Hargrave, Compass Life Church 
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Pastor Shane Hargrave, Compass Life Church, provided the invocation and led those 
present in the Pledge of Allegiance. 

III.  APPROVAL OF AGENDA 
 
Mayor Grenier asked if there were any changes to the Agenda. Mr. Drury said the staff 
had no changes. 
 
MOTION 
 
Troy Singer moved to approve the Agenda, seconded by Sandy Gamble. The 
motion carried unanimously 5-0. 

IV.  PROCLAMATIONS/PRESENTATIONS 

V.  SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE 
COMMUNICATIONS  

 
Attorney Holt stated there were no quasi-judicial matters before the Council for 
consideration. 

VI.  READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD 
 
Ms. Novack read the following Resolution by title only: 
 

RESOLUTION 2024-18 
 
A RESOLUTION OF THE CITY COUNCIL OF TAVARES, FLORIDA, 
PURSUANT TO SECTION 196.1978(3)(o), FLORIDA STATUTES, 
ELECTING TO NOT EXEMPT PROPERTY UNDER SECTION 
196.1978(3)(d)1.a., FLORIDA STATUTES, COMMONLY KNOWN AS 
THE “LIVE LOCAL ACT PROPERTY TAX EXEMPTION”; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
Ms. Novack stated two Resolutions would be read in their entirety during the budget 
hearing: Resolutions 2024-19 and 2024-20, Secord Reading. 

VII.  CONSENT AGENDA 
 
Mayor Grenier asked if anyone wished to pull an item from the Consent Agenda for 
discussion. There were no requests. 
 
MOTION 
 
Walter Price moved to approve the Consent Agenda [Tab 2. Approval of the 
August 21 and September 4, 2024, City Council Meeting Minutes; and, Tab 3. 

Page 10 of 35



September 18, 2024 – Tavares City Council Regular Meeting Minutes  Page 3 of 15 
 

Leela Reserve Phase 2A – Final Plat], seconded by Troy Singer. The motion 
carried unanimously 5-0.  
 
Tab 2. Approval of the August 21 and September 4, 2024, City Council Meeting 
Minutes 
 
Approved on the Consent Agenda. 
 
Tab 3. Leela Reserve Phase 2A – Final Plat 
 
Approved on the Consent Agenda. 

VIII.  RESOLUTIONS 
 
Tab 4. Resolution 2024-18 – Opt Out of Live Local Act Property Tax Exemption 
 
Ms. Houghton made the following presentation: 
 

In 2023, the Florida Legislature passed CS/SB 102 which amended Section 
196.1978 of the Florida Statutes for purposes of addressing the affordable 
housing needs of residents across the State of Florida. The legislation created a 
75 percent property tax exemption for multi-family developments if rental units 
were reserved for persons or families whose annual household income AMI is 
greater than 80 percent but not more than 120 percent of the median annual 
adjusted gross income for households within the respective metropolitan 
statistical area (MSA.  This exemption is known as the “Live Local Act Property 
Tax Exemption Program”.  (A copy of the Florida Senate 2023 Summary for 
CS/SB 102 by the Committee on Community Affairs is attached to provide 
additional background for the 2023 Amendment.) 
  
In 2024, the Florida Legislature passed SB 328/HB7073 to again amend Florida 
Statutes Section 196.1978, the “Live Local Act”. The amendment (HB7073) was 
created to allow taxing authorities to opt-out of the exemption beginning with the 
2025 tax roll if the Shimberg Center for Housing Studies Annual Report 
(Shimberg Annual Report) identifies that the number of affordable and available 
units in the respective MSA is greater than the number of renter households who 
meet the income criteria for the 80 to 120 AMI category.  (A copy of the FL 
Senate Committee Summary for SB328+HB7073 is attached for additional 
background – see page 3 for HB 7073-New “Opt-Out” from the 80-120% AMI) 
  
Lake County and Lake County Municipalities are located within the Orlando-
Kissimmee, FL MSA and the 2023 Shimberg Annual Report (see page 32) 
confirms the number of affordable and available units is greater than the number 
of rental households in the identified category which provides eligibility for the 
City of Tavares to “Opt-Out of the Live Local Property Tax Exemption 
Program. (A copy of the Shimberg report is attached.) 
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On July 9, 2024, the Lake County Board of County Commission adopted a 
Resolution to “Opt-Out” of the Live Local Property Tax Exemption Program. 
  
In order to “Opt-Out” of the exemption, the City of Tavares must adopt Resolution 
2024-18 by a two-thirds majority vote. The “Opt-Out” provision will be valid for the 
2025 tax year and must be renewed by resolution each year thereafter, when the 
Shimberg Annual Report confirms that the number of affordable and available 
units is greater than the number of renter households in the identified category. 
  
Resolution 2024-18 has been prepared by the City Attorney for the City Council’s 
consideration to adopt the “Opt-Out” of the Live Local Property Tax Exemption 
Program.  Staff has confirmed that the 2023 Shimberg Annual Report confirms 
the number of affordable and available units is greater than the number of renter 
households in the identified category which provides eligibility for the exemption. 
 
Staff recommends the Council move to approve Option 1, to adopt Resolution 
2024-18 for the City of Tavares to “Opt-Out” of the Live Local Property Tax 
Exemption Program for Tax Year 2025. 

 
Don Kehr, 16833 Deer Island Road, Lake County, noted his support for Resolution 
2024-18.  
 
Mayor Grenier asked for comments from the Council. 
 
MOTION 
 
Lori Pfister moved to approve Resolution 2024-18, seconded by Sandy Gamble.  
 
Council Member Singer asked if any current developments would be affected if 
Resolution 2024-18 was approved. Mr. Drury confirmed that one property at the corner 
of Lane Park Cutoff and State Road 19 could not claim tax-exempt status for units that 
fall under the affordable housing criteria.  
 
Vice Mayor Gamble said the Live Local Act allows development in industrial and 
commercial areas, removing opportunities for commercial development.  
 
Council Member Price noted his support for removing additional incentives to the Live 
Local Act. 
 
The motion carried unanimously 5-0. 
 
IX.  ORDINANCES – PUBLIC HEARING 
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First Reading 

Second Reading 

X.  GENERAL GOVERNMENT 
 
Tab 5. Annual Citizen Donation Program Report 
 
Mr. Drury made the following presentation: 
 

On December 7, 2022, the City Council approved a Citizen Donation Program for 
donors who wish to make smaller donations in honor of loved ones. For $250, a 
Donor can donate to a Department Program and receive a brick inlaid in the City 
with the honored person's name or a nameplate on a Wall of Appreciation. 
Certificates of appreciation are also provided to the donors. Please see the 
attached Citizen Donation Program form. 
 
Part of the program is having each donor's name read into the record at a City 
Council meeting by the City Administrator once a year honoring and thanking 
them for their contributions. The following donations were made in the fiscal year 
2023-2024. 
 

• Meta McCarthy - $250.00 Donation to the Tavares Library Book Drive in 
memory of Margaret Peers. 

• George W. Cooke - $1000.00 Donation to the Tavares Library Book Drive 
• My First Coffee House - $250.00 Donation to the Tavares Library Book 

Drive 
• Meta McCarthy - $100.00 Donation to the Tavares Library Book Drive 
• Marli Lopez - $250.00 Donation to the Tavares Library Book Drive in 

memory of Robert Arnold Grenier 
• Sally Hart-Wong - $250.00 Donation to the Police Officers Fund in 

memory of Edwin Book. 
 
Mayor Grenier said he was unaware a donation had been made in memory of his father, 
Robert Arnold Grenier. He noted his support for the Citizen Donation Program.  
 
Mayor Grenier asked for comments from the audience. There were none.  
 
Tab 6. America in Bloom Discussion 
 
Mr. Dillon made the following presentation: 
 

America in Bloom is a national awards program for cities, towns, colleges, and 
business districts that strives to empower communities to beautify and improve 
the overall quality of life through their programs, grant opportunities, resources, 
libraries, and more. The program focuses on seven areas of impact within the 
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municipal, business, and residential sectors. Tavares enrolled in the program in 
2017 and has been recognized numerous times as a participant, including:  
• Coolest Place for Kids 2017  
• Overall Impression 2017  
• Environmental Efforts 2018  
• Overall Impression 2019  
• Best Innovative Project or Program 2019  
• Champion Community 2019, and 
 
Last year, Tavares was recognized as the Champion Community in the 
Population Category of 20,000-25,000, which is the most coveted and top honor. 
Additionally, we were awarded the "Coolest Downtown" and recognized for 
Overall Impression.  
 
The America In Bloom evaluation team visited Tavares this past spring and any 
awards or recognition from that visit will be announced at the annual National 
Symposium. The National Symposium offers educational sessions, informative 
tours, and an opportunity to meet other community leaders and share ideas for 
improvement and success through connection and collaboration. Logan, Ohio, 
will host the 2024 symposium with accommodations in Columbus, Ohio, from 
September 26th to September 28th. Registration for the full conference, airfare, 
and lodging is $1605.19 per attendee.  
 
It has been past practice to send staff and Council members to this event. An 
opportunity is provided to identify which City Council members will attend this 
year.  

 
Mayor Grenier asked for comments from the Council. 
 
Council Member Singer, Vice Mayor Gamble, and Mayor Grenier noted they had 
scheduling conflicts and would not be available to attend the symposium.  
 
Council Member Pfister and Council Member Price said they would be available to 
attend. 
 
Council Member Singer said America in Bloom was a wonderful program and 
encouraged each Council member to attend a future conference. 
 
Mayor Grenier said the America in Bloom advisors were constantly wowed by the City 
of Tavares team and efforts. He noted the Tavares Cemetery was being turned into an 
arboretum. Mr. Dillon said it would be the first in the state.  
 
Mr. Drury thanked Council Member Pfister and Council Member Price for agreeing to 
attend the America in Bloom symposium. He said staff would make their arrangements.  
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Vice Mayor Gamble suggested increasing the budget the following year so that a third 
Council member could attend if they wished. 

XII.  NEW BUSINESS 

XIII.  OLD BUSINESS 
 
Council Member Pfister 
 
Council Member Pfister asked for an update on impact fees. Ms. Houghton said the rate 
consultant was finalizing a Police, Fire, Parks, and Facility impact fee study, reviewing 
the capital program for each department involved in the study, and then reviewing the 
finance related to the budget and operating results. She said the study should come to 
the Council for consideration within sixty days.  
 
Vice Mayor Gamble asked if reviewing the capital improvement plan and budget was to 
justify increasing impact fees. Ms. Houghton confirmed. Mr. Drury said Florida statutes 
require a nexus between new capital items to raise impact fees. The third-party study 
would identify new capital items and provide the nexus with a financial plan. He said 
that that portion was currently being conducted, and the study would be sent to the 
Council for adoption, and then the Council could adjust the impact fees. Mr. Drury said 
the study would provide the exact amounts needed for fee adjustments. 
 
Council Member Pfister asked for an update on Splash Park and inquired if it would 
open in 2025. Mr. Drury discussed the chlorination equipment and said it was past its 
useful life. He said a new system would need to be installed, and Mr. Clark was working 
with his team, consultants, and engineers on plans, specifications, and cost estimates. 
Mr. Clark said he anticipated providing a proposal to the Council by the end of October 
2024.  
 
Council Member Pfister inquired about Splash Park repair funding and said she wanted 
the City to complete the repairs correctly and not cut corners. She asked if the project 
had been budgeted. Mr. Drury said the design was being planned, and the dollar figures 
had yet to be determined. 
 
Mayor Grenier 
 
Mayor Grenier asked for an update on Dead River Road improvements. He said the 
road was in poor condition, including potholes. Mr. Drury said Dead River Road was a 
Lake County road on their 20-year plan and was unfunded. Property owners were 
improving the road by developing their lands and adding right-hand change lanes and 
sidewalks. Vice Mayor Gamble said the Lake-Sumter Metropolitan Planning 
Organization (MPO) had not prioritized Dead River or Woodlea Roads. He said Lake 
Sumter MPO indicated if Rails to Trails could be extended to Woodlea Road they would 
increase the width of the road. 
 
Council Member Price 
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Council Member Price said the Tavares Masonic Lodge would like to put a logo on the 
City civic road sign. He said they had grant funding available to help offset the cost.  

XIV.  AUDIENCE TO BE HEARD  

XV.  REPORTS 
 
Tab 9. City Administrator Report 
 
Mr. Drury said Lake County would have a referendum on the November ballot to protect 
open lands, wildlife, and increasing trails. He recommended that those present look at 
the information on the initiative and noted that the request was for $50 million dollars. 
Mr. Drury said the project would protect open lands in Lake County and add and 
improve trails. He said the project would affect Tavares, the Golden Triangle, and Lake 
County.  
 
Mr. Drury said the Council and City had been working with Mount Dora and Lake 
County for years to connect the two downtowns with a trail along the railroad bed. He 
noted Mr. Dillon led the project. There was a time when the railroad was not interested 
in converting the rail to a trail and wanted to use it to support empty railroad cars along 
the corridor. Recently, the railroad had a change in leadership and their thinking. He 
said everyone is re-engaged in the trial project, and the work and studies that have 
been completed will pay off. There is a new partner in the project: Trust for Public 
Lands. Trust for Public Lands would work with the railroad, the County, and the Cities to 
move the project forward. He said it would be a project the community would enjoy and 
embrace.  
 
Mr. Dillon provided an update on Slim Haywood Road infrastructure improvements, 
including street lights, that should be completed by the end of November. 
 
Chief Keith said he attended an event at the Institute of Public Safety. He thanked those 
Council members who were able to attend and said the event included the following: 
 

• Dedicate the renaming of Lane Park Cutoff Road to Kenn Bragg Way. 
• Dedicate a plaque to Ken Bragg for his contributions to Lake Technical College 

and the Institute of Public Safety. 
• Groundbreaking ceremony of a new building at the Institute of Public Safety, 

which would be the home for the Lake Technical College Emergency Medical 
Services program.  
 

Chief Keith discussed the multiple campuses of Lake Technical College throughout 
Tavares and the surrounding area, including a Vet Tech program at the Lake County 
Animal Shelter, Public Safety Telecommunications courses at Lake County Emergency 
Operations Center, and the Deisel and Automotive Mechanics at the new Public Works 
Facility. He said Mr. Dillon worked with Lake Technical College to bring auto repair to 
the Public Works Facility. Chief Keith noted the students were all adult students 
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purchasing gas, lunches, and groceries and looking for places to live. He said some law 
enforcement programs include hotel stays for special programs, noting the economic 
impact of the partnerships with Lake Technical College.  
 
Mayor Grenier said the event was wonderful and historic. 
 
Tab 10. City Council Member Reports 
 
Council Member Pfister commended Deputy Director of Recreation Pete Sherrard and 
Mr. Aldrich for their efforts. She said fall ball had begun and noted her grandson was 
enjoying playing in the league. Council Member Pfister said the first game would be 
held on Saturday, September 21, 2024.  
 
Council Member Price said he was honored to attend the ceremony for Mr. Bragg at the 
Institute of Public Safety. He said the event was well attended and thanked Chief Keith 
for emceeing the event.  
 
Council Member Singer said he could not attend the ceremony for Mr. Bragg and had 
heard there was a great turnout of attendees. He said Mr. Bragg deserved the honors 
and was happy for him and his family. Council Member Singer said partnerships in the 
community pay dividends and increase economic development. He thanked Mr. Dillon 
for bringing another economic engine to the City and thanked the Citizens of Tavares 
for their support.  
 
Vice Mayor Gamble noted that the sale of the Stover Field complex was closing. 
 
Vice Mayor Gamble said Mr. Bragg was responsible for obtaining the financing for Vo-
Tech in the 1960s, and the Institute of Public Safety in the 1990s. He noted the 
population in Lake County was 39,000 in 1967. Today, the population was close to 
500,000. He said Mr. Bragg brought trade opportunities to the students who were not 
college-bound and recently recommended Lake County Schools open the construction 
academy back at Leesburg High School. He said Mr. Bragg helped support the effort, 
and the Lake County School Board received a $900,000 federal grant to start the 
construction academy at Leesburg High School. He said many opportunities were 
realized because of one person’s vision and Mr. Bragg deserved the honors. 
 
Mayor Grenier said the Institute for Public Safety event in honor of Mr. Bragg was a 
wonderful event.  
 
Mayor Grenier said the Tavares History Research Center and Tavares Museum 
recently hosted a quarterly Museum Sharing Session. He said museums and historical 
societies meet quarterly throughout Lake County and West Orange, including Winter 
Garden, Apopka, and Zellwood. He said there were approximately fifty attendees 
representing different historical societies. He said it was a wonderful event and thanked 
Community Services Coordinator Debby Blais and Support Services Director Mark 
O’Keefe for their assistance.  
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Mayor Grenier said September 17, 2024, was National Constitution Day, and 
September 17 through September 23, 2024, was National Constitution Week. He said it 
was a good time to read the Constitution. 
 
Mayor Grenier recessed the meeting at 4:52 p.m. for the Public Hearing. 
 
Mayor Grenier called the Public Hearing to order at 5:05 p.m. 
 
XI. BUDGET HEARING – FISCAL YEAR 2024-2025 MILLAGE & BUDGET – 

READING OF FINAL MILLAGE & BUDGET RESOLUTION – 5:05 P.M. 
 
Tab 7. Approve Resolution 2024-19 for Final Millage Rage for FY 2025 – SECOND 
READING 
 
Ms. Novack read the following Resolution in its entirety: 
 

RESOLUTION 2024 - 19 
 
A RESOLUTION ADOPTING A FINAL MILLAGE RATE OF 6.7756 FOR 
THE CITY OF TAVARES, FLORIDA, FOR AD VALOREM TAXES FOR 
FISCAL YEAR 2024-2025; SETTING FORTH THE PERCENT BY WHICH 
THE MILLAGE RATE IS GREATER THAN THE "ROLLED-BACK" RATE. 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF TAVARES, 
FLORIDA: 
 
WHEREAS, the City of Tavares of Lake County, Florida on September 
4, 2024, adopted the 2024-2025 Fiscal Year Tentative Millage Rate 
following a public hearing as required by Florida Statute 200.065. 
 
WHEREAS, the City of Tavares of Lake County, Florida, following due 
public notice as required by law, held a second public hearing on 
September 18, 2024, as required by Florida Statute 200.065 on the 
2024-2025 Millage Rate; and 
 
WHEREAS, the gross taxable value for operating purposes not exempt 
from taxation within Lake County has been certified by the County 
Property Appraiser to the City of Tavares as $1,731,865,984. 
 
NOW THEREFORE, BE IT RESOLVED by the City of Tavares of Lake 
County, Florida, that: 
 
1. The City of Tavares Fiscal Year 2024-2025 operating millage rate 
to be levied is hereby set at 6.7756 mills, which millage rate is greater 
than the rolled back rate of 6.0359 mills by 12.55%. 
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2. The voted debt service millage rate is set at .1601 mills for Fiscal      
Year 2024-2025. 
 
3. This Resolution will take effect immediately upon its adoption. 
 

Mr. Drury made the following presentation: 
 

The City Administrator and staff have developed a budget for Fiscal Year 2025 
for Council’s consideration totaling $66,530,603 that is fully balanced. The 
proposed budget for FY 2025 includes, among many other items, the following: 

1. Similar Level of Service. 
2. General Fund millage rate increase (from 6.5950 mills to 6.7756 mills), 

which is 12.55% above the rollback rate. 
3. Debt Service millage rate decrease (from .1817 to .1601). 
4. Estimated reserve balances that meet GFOA recommendations. 
5. Fire Assessment level funded (no rate increase). 
6. Employee raises of 8.0%. 
7. Two new Police Officers, a new Police Records Assistant, three new 

Firefighters, a new Fire Inspector, an Engineering Inspector, a Streets 
Maintenance Worker, a Staff Assistant (for Economic Development), a 
Library Assistant, a Parks Specialist, and a Facility Specialist. 

8. Street paving - $400,000. 
9. West End Parking Phase 1, 2, and 3 - $990,040. 
10. Expanded programs are cut. 

  
Previously, the City Council discussed the proposed Fiscal Year 2025 Budget at 
the following public meetings: 

• 7/17/2024 – City Council Budget Workshop – (General Fund Budget) 
• 7/17/2024 – City Council Budget Workshop – (Set Maximum Tentative 

Millage rate) 
• 8/07/2024 – City Council Budget Workshop – (General, Utility, and Special 

Revenue Fund Budgets) 
• 8/21/2024 – City Council Budget Workshop – (Capital Improvement Plan 

Presentation) 
• 8/21/2024 – City Council Budget Workshop – (Discussion on FY 2025 

Proposed Budget) 
• 9/04/2024 – City Council Public Hearing – (Discussion of FY 2025 

Proposed Budget) 
  
A Tentative Budget (all funds) has been prepared for the City Council. During the 
8/21/2024 Budget Workshop City Council added the following items to the 
proposed budget: 

1. West End Parking Phase 1, 2, and 3 - $990,040. 
2. Two Picnic Tables at Aesop’s Park - $7,933. 
3. Four benches at the Cemetery - $8,700. 
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4. Police Officer - $108,133. 
  
At the public hearing on 9/4/2024 the City Council reduced the proposed millage 
rate from 7.0500 mills to 6.7756 mills. Exhibit A lists all the changes made to the 
Proposed Budget since it was presented at the July 17th City Council meeting.  
  
The Final Public Hearing to adopt the FY 2025 Millage Rate and the FY 2025 
Budget will be held at 5:05 p.m. on September 18, 2024, at which time the final 
millage rates will be adopted. 
 
Staff recommends approval of Option 1, for Council to take public input and 
approve the Final Millage for Fiscal Year 2025 as reflected in Resolution 2024-
19.  

 
Mayor Grenier asked for comments from the audience. There were none. 
 
Mayor Grenier asked for comments from the Council. 
 
Council Member Pfister asked for the rollback rate. Ms. Houghton said the current year 
rollback rate was 6.0359, as published and reported on the DR20 form in August 2024.   
 
Mayor Grenier noted the Police Department included three new positions, including two 
new Officers and a Police Department Assistant.  
 
Council Member Pfister inquired about the parking lot project in the downtown. Mr. 
Drury said the project was designed, engineered, and permitted, and the right of way 
had been negotiated. He said the project was ready to proceed. Mr. Drury noted the 
Council was not moving forward with a parking garage at the time, and the area 
business community was growing. Council Member Pfister inquired about brick pavers. 
Mr. Drury said a bid alternate would be provided and noted the City had some pavers 
stored, which may be included to lower costs for the bid alternate. Council Member 
Pfister asked what funding was initially planned for the project. Mr. Drury said ARPA 
funding was planned and used on other items as bids came in higher than expected due 
to a turn in the economy. 
 
Vice Mayor Gamble asked how much funds had been expended on design and 
permitting to date. Mr. Tweedie said approximately $150,000.  
 
Council Member Singer said the prices would continue to go up if the City did not move 
forward with the project. He noted the City lowered the millage rate for the past five 
years. He said inflation was at a record high, and the budget took care of employees, 
added police and fire employees, and included street paving. He said the budget was a 
good budget that the Finance Department and Department Directors worked hard on 
and supported moving forward with the millage rate as proposed with parking needs 
addressed.  
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Council Member Price asked how many dollars would have to come out of the budget to 
get to the rollback rate. Ms. Houghton said $1,281,061. Mr. Drury said a structural 
imbalance in the balance would be created by using a one-time capital item to achieve a 
rollback rate. Mr. Drury said a recurring expense and not a one-time expense like a 
parking project would need to be used. An example of recurring expenses would be the 
staff positions, including Firefighters, Police Officers. Capital items would not be a 
recurring expense. Council Member Price said the proposed budget takes care of staff 
and the additional items the Council wanted. He said the budget was cut from the initial 
trim notices and that costs for insurance, gas, and other items increased. Council 
Member Price said it was a well-balanced budget and noted his support for approving a 
millage rate of 6.7756 mills. 
 
MOTION 
 
Sandy Gamble moved to approve Option 1 [Take public input and approve the 
Final Millage for Fiscal Year 2025 as reflected in Resolution 2024-19], seconded 
by Troy Singer. The motion carried unanimously 5-0 at 5:26 p.m. 
 
Tab 8. Approve Resolution 2024-20 for Final Budget for FY 2025 – SECOND 
READING 
 
Ms. Novack read the following Resolution in its entirety: 
 

RESOLUTION 2024-20 
 
A RESOLUTION ADOPTING THE FINAL BUDGET FOR THE CITY OF 
TAVARES, FLORIDA, FOR THE FISCAL YEAR 2024 - 2025. 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF TAVARES, 
FLORIDA: 
 
WHEREAS, a public hearing on the tentative 2024-2025 budget was 
held at the Tavares City Hall Council Chambers in the City of Tavares, 
Florida, Lake County, Florida on Wednesday, September 4, 2024 at 
5:05 p.m., as required by Florida Statutes 200.065; and 
 
WHEREAS, the general public was given an opportunity to express its 
views pertaining to the tentative budget, and 
 
WHEREAS, the City Council approved the tentative budget for 2024-
2025, and 
 
WHEREAS, a second public hearing on the proposed 2024-2025 
budget was held in the Council Chambers at the Tavares City Hall, 201 
East Main Street in the City of Tavares, Florida, on Wednesday, 
September 18, 2024, at 5:05 p.m., 
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NOW, THEREFORE, BE IT RESOLVED that the Budget for 2024-2025 
fiscal year for the City of Tavares, Florida is hereby adopted by the 
Tavares City Council in the amount of $65,530,603 at public hearing 
this 18th day of September 2024. 
 
This resolution will take effect immediately upon its adoption. 

 
Mr. Drury made the following presentation: 
 

The City Administrator and staff have developed a budget for Fiscal Year 2025 
for Council’s consideration totaling $66,530,603 that is fully balanced. The 
proposed budget for FY 2025 includes, among many other items, the following: 

1. Similar Level of Service. 
2. General Fund millage rate increase (from 6.5950 mills to 6.7756 mills), 

which is 12.55% above the rollback rate. 
3. Debt Service millage rate decrease (from .1817 to .1601). 
4. Estimated reserve balances that meet GFOA recommendations. 
5. Fire Assessment level funded (no rate increase). 
6. Employee raises of 8.0%. 
7. Two new Police Officers, a new Police Records Assistant, three new 

Firefighters, a new Fire Inspector, an Engineering Inspector, a Streets 
Maintenance Worker, a Staff Assistant (for Economic Development), a 
Library Assistant, a Parks Specialist, and a Facility Specialist. 

8. Street paving - $400,000. 
9. West End Parking Phase 1, 2, and 3 - $990,040. 
10. Expanded programs are cut. 

  
Previously, the City Council discussed the proposed Fiscal Year 2025 Budget at 
the following public meetings: 

• 7/17/2024 – City Council Budget Workshop – (General Fund Budget) 
• 7/17/2024 – City Council Budget Workshop – (Set Maximum Tentative 

Millage rate) 
• 8/07/2024 – City Council Budget Workshop – (General, Utility, and Special 

Revenue Fund Budgets) 
• 8/21/2024 – City Council Budget Workshop – (Capital Improvement Plan 

Presentation) 
• 8/21/2024 – City Council Budget Workshop – (Discussion on FY 2025 

Proposed Budget) 
• 9/04/2024 – City Council Public Hearing – (Discussion of FY 2025 

Proposed Budget) 
  
A Tentative Budget (all funds) has been prepared for the City Council. During the 
8/21/2024 Budget Workshop City Council added the following items to the 
proposed budget: 

1. West End Parking Phase 1, 2, and 3 - $990,040. 
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2. Two Picnic Tables at Aesop’s Park - $7,933. 
3. Four benches at the Cemetery - $8,700. 
4. Police Officer - $108,133. 

  
At the public hearing on 9/4/2024 the City Council reduced the proposed millage 
rate from 7.0500 mills to 6.7756 mills. Exhibit A lists all the changes made to the 
Proposed Budget since it was presented at the July 17th City Council meeting. 
  
The Final Public Hearing to adopt the FY 2025 Millage Rate and the FY 2025 
Budget will be held at 5:05 p.m. on September 18, 2024, at which time the final 
millage rates will be adopted. 

 
Mayor Grenier asked for comments from the audience. There were none. 
 
Mayor Grenier asked for comments from the Council. 
 
MOTION 
 
Troy Singer moved to approve the FY 2024-2025 Budget as presented, seconded 
by Walter Price. 
 
Vice Mayor Gamble noted a concern regarding liability at the Tavares Nature Park 
pier/dock. He requested that $75,000 be added back to the budget to remove the 
pier/dock. Vice Mayor Gamble suggested freezing the West End Parking Project or not 
moving forward with pavers to lower costs. Mr. Drury said the project would take six to 
eight months to complete, and staff would bring back bids and alternatives for the 
Council’s consideration.  
 
Council Member Pfister said she would like to discuss the pier/docks to be added to a 
future agenda when staff can provide information and bring back options rather than be 
included in the Fiscal Year 2025 budget.  
 
Vice Mayor Gamble said the pier/dock needed to be removed correctly. Mr. Drury said 
staff would bring back information for consideration and deliberation.   
 
The motion carried unanimously 5-0 at 5:33 p.m. 

XVI.  ADJOURNMENT 
 
There was no further business, and Mayor Grenier adjourned the meeting at 5:34 p.m. 
 
Respectfully, 
 
 
______________________________ 
Susie Novack, MMC, FCRM 
City Clerk 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 5 
 
SUBJECT TITLE: Release of Mineral Rights for Fred Stover Field (City Attorney) 

 
 
OBJECTIVE: 
For the Council to approve a release of all mineral rights for Fred Stover Field.  
 
SUMMARY: 
An old mineral rights reservation came up as a title issue related to the Fred Stover closing. By 
executing the Release (attached), the City releases the property from any and all phosphate, metals, 
minerals, and petroleum reservations or rights under Florida Statute 270.00, including the right of 
entry.  
 
OPTIONS: 

1. Approve the Release. 
2. Do not approve the Release. 

  
 
STAFF RECOMMENDATION: 
Option 1, for Council to approve the Release.  
 
FISCAL IMPACT: 
None.  
 
LEGAL SUFFICIENCY: 
Yes.  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
1. City of Tavares - Fred Stover release (Mayor to sign)(61602147.1) 
2. Fred Stover Deed 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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/27411/7#61602147 v1 
 
 

Prepared by and after recording, return to:        
Kristin Kowaleski  
GrayRobinson, P.A. 
PO Box 3324 
Tampa, Florida 33601 
 
Property Tax Identification Number: 28-19-26-0600-00B-00800 
 

RELEASE 
 

THIS RELEASE made this      day of ____________ 2024, by the CITY OF TAVARES, a Florida 
municipal corporation, whose address is 201 E. Main Street, Tavares, Florida 32778 (“City”).  

 
On September 20, 2024, as recorded in O.R. Book 6407, Page 1024, Public Records of Lake County, 

Florida, the City conveyed the following property (“Property”) legally described as:  
 
All of Blocks “B”, “C”, and “D”, Harringtons Subdivision, City of Tavares, Lake County, 
Florida, as shown in Plat Book 1, Page 1, Public Records of Lake County, Florida. 

The City hereby releases the Property from any and all phosphate, metals, minerals and petroleum reservations or 
rights it has or may have under Florida Statute Sec. 270.11, including the right of entry. 
 

IN WITNESS WHEREOF, the City has caused this instrument to be executed in its name, the day and 
year first above written. 
 

WITNESSES:  
 
Sign Name:      
Print Name:      
Address: ______________________ 
______________________________ 
 
 
Sign Name:      
Print Name:      
Address: ______________________ 
______________________________ 
 

GRANTEE: 
      
CITY OF TAVARES, a Florida municipal 
corporation 
 
By:        
         Bob Grenier, as its Mayor 
 
Attested to by the City Clerk: 
 
      
Susie Novack, City Clerk 
 

[Affix Municipal Seal] 
  
STATE OF FLORIDA 
COUNTY OF LAKE 
 

The foregoing instrument was acknowledged before me by means of  physical presence or  online 
notarization, this _____ day of __________, 2024, by Bob Grenier, as Mayor and on behalf of the City of 
Tavares, a Florida municipal corporation, who is  personally known or  produced _______________ as 
identification. 

 
__________________________________________ 
Signature Notary Public 
Printed/Typed Name: ________________________ 
Notary Public; State of: ______________________ 
My Commission Expires: _____________________ 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 6 
 
SUBJECT TITLE: Resolution 2024-24 - Authorization to Apply for Public Assistance for 
Hurricane Milton (Finance) 

 
 
OBJECTIVE: 
Consider approval of Resolution 2024-24 authorizing the application for Federal Public Assistance and 
the execution of all documents for Federal Emergency Assistance for Hurricane Milton.  
 
SUMMARY: 
On October 5, 2024, Ron DeSantis, Governor of Florida, issued Executive Order Number 24-214 
declaring a State of Emergency for Brevard, Broward, Charlotte, Citrus, Collier, DeSoto, Flagler, 
Glades, Hardee, Hendry, Hernando, Highlands, Hillsborough, Indian River, Lake, Lee, Manatee, 
Marion, Martin, Miami-Dade, Monroe, Okeechobee, Orange, Osceola, Palm Beach, Pasco, Pinellas, 
Polk, Putnam, Sarasota, Seminole, St. Johns, St. Lucie, Sumter, and Volusia counties., due to the 
expected impact of Tropical Storm Milton, now known as Hurricane Milton to the State of Florida, and, 
  
On October 6, 2024, in response to an increased threat of risk to the Florida Peninsula from Tropical 
Storm/Hurricane Milton, Ron DeSantis, Governor of Florida, issued Executive Order 24-215 amending 
his Executive Order stating that because weather conditions were projected to constitute a major 
disaster, the Governor declared that a state of emergency exists in the State of Florida.  Amended 
Executive Order states that the Governor declares that a state of emergency exists in Alachua, Baker, 
Bradford, Brevard, Broward, Charlotte, Citrus, Collier, Columbia, DeSoto, Dixie, Flagler, Gilchrist, 
Glades, Hamilton, Hardee, Hendry, Hernando, Highlands, Hillsborough, Indian River, Lafayette, Lake, 
Lee, Levy, Madison, Manatee, Marion, Martin, Miami-Dade, Monroe, Nassau, Okeechobee, Orange, 
Osceola, Palm Beach, Pasco, Pinellas, Polk, Putnam, Sarasota, Seminole, St. Johns, St. Lucie, 
Sumter, Suwanee, Taylor, Union and Volusia counties. 
 
Chapter 252, Florida Statutes, Emergency Management provides for Local Emergencies; and Lake 
County was included under a State of Emergency by Governor DeSantis Executive Order Number 24-
214, and the amended Executive Order Number 24-215. 
  
On October 7, 2024, President Biden issued a Presidential Disaster Declaration, “declaring that an 
emergency exists in the State of Florida and ordered Federal Assistance to supplement State, tribal, 
and local response efforts due to the emergency conditions resulting from Hurricane Milton beginning 
on October 5, 2024, and continuing.” The Declaration states “Public Assistance (Category B) 
emergency protective measures, including direct Federal assistance, will be provided at 75 percent 
Federal funding for the counties of Brevard, Broward, Charlotte, Citrus, Collier, Desoto, Dixie, Flager, 
Glades, Hardee, Hendry, Hernando, Highlands, Hillsborough, Indian River, Lake, Lee, Levy, Manatee, 
Marion, Martin, Miami-Dade, Monroe, Okeechobee, Orange, Osceola, Palm Beach, Pasco, Pinellas, 
Polk, Putnam, Sarasota, Seminole, St. Johns, St. Lucie, Sumter, and Volusia.” 
  
The City of Tavares will be eligible to recover costs related to the disaster through Federal Public 
Assistance, FEMA, Category B expenditures at 75% beginning on October 5, 2024. 
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Resolution 2024-24 provides authorization for the City Administrator to make application for Federal 
Public Assistance for eligible Hurricane Milton Disaster related expenditures.  Resolution 2024-24 also 
provides authorization for the City Administrator to execute agreements and contracts related to and 
required by application for Federal Public Assistance.  
 
OPTIONS: 

1. MOVE TO APPROVE RESOLUTION NO. 2024-24 authorizing the City Administrator to apply 
for Federal Public Assistance related to Hurricane Milton, and to execute all documents related 
to and required by the application for Federal Public Assistance for Hurricane Milton. 

  

2. MOVE TO NOT APPROVE RESOLUTION NO. 2024-24 

  
 
STAFF RECOMMENDATION: 
MOVE TO APPROVE RESOLUTION NO. 2024-24 authorizing the City Administrator to apply for 
Federal Public Assistance related to Hurricane Milton, and to execute all documents related to and 
required by the application for Federal Public Assistance for Hurricane Milton.   
 
FISCAL IMPACT: 
The application process provides no financial impact.  
 
LEGAL SUFFICIENCY: 
Legally Sufficient  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
1. Resolution 2024-24_Authorization to Apply for FEMA_Hurr Milton_ 10162024_10082024 
2. President Biden's Executive Order Approving Florida Emergency Declaration 
3. State of Florida Governor Office Executive Order No. 24-215 
4. State of Florida Governor Office Executive Order No. 24-214 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 7 
 
SUBJECT TITLE: Mayor's Youth Council Update and Council Pairing (City Administrator) 

 
 
OBJECTIVE: 
For the City Administrator to update the Council on the syllabus and for Council to pair each Tavares 
Highschool Student with each Council member.   
 
SUMMARY: 
Tavares High School has completed its competitive selection process. Seven students applied to the 
program, and five students have been chosen to participate in the 2024-2025 Mayor's Youth Council. 
Each Council member has been provided with student letters for pairing consideration. Copies of the 
letters will also be placed in the Council's dais folders at the meeting. The Mayor's Youth Council is an 
introductory program for local government.  
 
Tavares High School has selected the following five (5) students: 

• Kane Rogers Buigas 
• Mitchell Garcia 
• Parker Walsh 
• Alyssa Liddy 
• Kelly Lopez 

 
In addition, Tavares High School requested an amendment to the syllabus reducing the number of 
required Council functions outside normal meetings, like ribbon cuttings, Chamber luncheons, or 
groundbreaking ceremonies, from four (4) to two (2). Staff is in support of this request and is asking the 
Council to approve the amended syllabus (see attached syllabus) and complete the pairing process.  
 
OPTIONS: 

1. Receive an update on the Mayor's Youth Council, discuss and pair the students, and approve 
the amended syllabus. 

2. Pair by lottery. 

  
 
STAFF RECOMMENDATION: 
Option 1, for Council to receive an update, discuss and pair the students, and approve the amended 
syllabus.  
 
FISCAL IMPACT: 
Each student who completes the program will receive a $1,000 scholarship to a post-secondary school 
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of their choice.   
 
LEGAL SUFFICIENCY: 
Yes.  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
1. rMYC Representatives_Redacted 
2. Mayors Youth Council Amended Syllabus 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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Mayors Youth Council 

2024-2025 

Syllabus 

The Tavares Youth Council is created for educational purposes only.  The appointment 
of members to the Tavares Youth Council is an honorary designation and is not for the 
purpose of bestowing to them any obligations to or authority of the sovereign.  They 
shall not function as an advisory committee to the Council and their meetings shall be 
for ceremonial and educational purposes only.   

Name of Student: ____________ 

1. Student shall be paired up with one Council member based on their introduction letter. 
Date paired: _____________ Name of Council Member: ________________________. 

2. Student shall attend four (4) Council meetings at the audience level during the one 
school year program for a minimum of 1.5 hours with a goal of attending the entire 
meeting. Dates of meetings: _____________    _____________    ___________   
__________ 

3. Student shall attend one (1) Council meeting with their paired Council Member at the 
dais in a “shadowing” capacity for a minimum of 1.5 hours with a goal of attending the 
entire meeting. Date of Meeting: ______________ 

4. Student shall attend two (2) Council functions outside normal meetings, like a ribbon 
cutting, Chamber luncheon or groundbreaking ceremony:  

a. Name/Date of event ___________________________/________  

b. Name/Date of event ___________________________/________ 

5. The student shall shadow two (2) Department Directors (one for a morning and one for 
an afternoon) and write a reflection about the functions of that department for the 
paired Council Member. (Attach reflection report; include a copy of the organizational 
chart and budget for that department.) 

6. The student shall read the City Charter and write a summary of it for the Council 
Member. (Attach summary; summary shall include the difference between a 
Council/Manager form of government and a Council/Mayor form of government.) 

7. All five students will hold a mock Council meeting at the end of the program to 
graduate, at which they will elect a mock Mayor and vice Mayor and then run a mock 
meeting. Council members will be in the audience, role-playing various roles. Upon 
completion, the student will be presented with a Certificate of Completion from the City 
Council members who mentored the student and a $1,000.00 scholarship to a post-
secondary school of their choice. Date of Meeting: __________________________.   

Page 30 of 35



This syllabus is submitted as complete with all attachments to the Mayor for 
consideration of having met the terms and conditions to receive a Certificate of 
Completion from the Mayor of the City of Tavares. 

_____________________________________________  ___________________ 
(Signature of Student)       (Date) 
 
_____________________________________________ ___________________ 
(Signature of paired Councilmember)     (Date) 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 8 
 
SUBJECT TITLE: Hurricane Milton Update (Support Services) 

 
 
OBJECTIVE: 
For the Support Services Emergency Management Director to provide an update on Hurricane Milton.  
 
SUMMARY: 
The Support Services Emergency Management Director will provide an update on Hurricane Milton.  
 
OPTIONS: 

1. Receive the update. 
2. Do not receive the update. 

  
 
STAFF RECOMMENDATION: 
Option 1, for the Council to receive the update.  
 
FISCAL IMPACT: 
None.  
 
LEGAL SUFFICIENCY: 
Yes.  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 9 
 
SUBJECT TITLE: City Administrator Report 

 
 
OBJECTIVE: 
The City Administrator will inform the City Council on city-related matters.  
 
SUMMARY: 
City Administrator will provide a summary at the meeting. 
 
UPCOMING MEETINGS: 
City Council Meeting  November 20, 2024, 4:00 p.m., Tavares City 

Council Chambers 
Planning and Zoning 
Board Meeting 

October 17, 2024, 3:00 p.m., Tavares City Council 
Chambers 

Library Board Meeting November 13, 2024, 4:00 p.m., Tavares Civic 
Center 

Code Enforcement 
Special Magistrate 
Hearing 

October 22, 2024, 4:00 p.m., Tavares City Council 
Chambers 

  
OUTSIDE AGENCY MEETINGS: 
Lake County League 
of Cities Meeting 

Tentative - October 18, 2024, 12:00 noon, Mount 
Dora Golf Course, 1100 South Highland Street, 
Mount Dora 

Lake Sumter MPO 
Governing Board 
Meeting 

December 11, 2024, 2:00 p.m., Suite 175, 1300 
Citizens Boulevard, Leesburg 

Tavares Chamber of 
Commerce Business 
Meeting 

October 23, 2024, 11:30 a.m., Tavares Civic 
Center 

  
CITY EVENTS: 
 The current 2024 City Event calendar is attached.  
 
OPTIONS: 
N/A  
 
STAFF RECOMMENDATION: 
N/A  
 
FISCAL IMPACT: 
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N/A  
 
LEGAL SUFFICIENCY: 
N/A  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
1. Tavares_2024 Event Calendar_Rvsd 9.24.2024 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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AGENDA SUMMARY 
TAVARES CITY COUNCIL 

10/16/2024 
 
AGENDA TAB NO.: 10 
 
SUBJECT TITLE: City Council Member Reports 

 
 
OBJECTIVE: 
To inform the Council on city-related items.  
 
SUMMARY: 
The Council will be offered an opportunity to provide a report at the meeting.   
 
OPTIONS: 
N/A  
 
STAFF RECOMMENDATION: 
N/A  
 
FISCAL IMPACT: 
N/A  
 
LEGAL SUFFICIENCY: 
N/A  
 
ATTACHMENTS AVAILABLE TO THE PUBLIC UPON REQUEST: 
 
 
Attachments not provided are available to the public upon request to the City Clerk. 
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